EAST HARDIN MIDDLE SCHOOL

SITE BASED DECISION MAKING COUNCIL PROCEEDINGS
(MINUTES)

Elizabethtown. KY March 25. 2024

The East Hardin Middle School Site Based Decision Making Council met at 3:30 P.M., on the
25th day of March 2024, in the Conference Room.

(1.) Brittany Nickell (2.) Rachel Langoski (3.) Alaena Petersen (4.) Vanessa Lee (5.) Caleb Bland

1. Opening Business
a. Welcome - Ms. Nickell welcomed everyone to the SBDM meeting.

b. Agenda Approval - The motion was made to approve the agenda as presented. With
there being no disagreement from any council member, the motion passed by consensus
and the agenda was approved.

c. February Meeting Minutes Review - The motion was made by Caleb Bland and
seconded by Rachel Langoski to approve the minutes of the February 26, 2024 Regular
SBDM Meeting. With there being no disagreement from any council member, the
motion passed by consensus and the minutes were approved.

d. Good News- Beta Club did exceptionally well at the Leadership Summit in TN (all
events placed), Academic Team placed 11th overall, 1st place Social Studies, FPS 10th
place, 1st place community problem solving tea, Archery team headed to state this
week, received purple star award as a school, STLP state this week

e. Public Comments- N/A

2. School Planning:
a. Monthly Review- band and choir performing at the large ensemble assessment, March

Madness ESS program going on currently, Iready competition between the classes, 3rd
term Team Pride Rally coming up before spring break, 8th grade work ethic interviews
April 25th, Muffins with the Military April 12th.

b. Teams are planning end of year activities for students and we are planning PBIS reward
activities.

3. Instruction & Assessment:
a. Iready testing coming up at the end of April
b. Focus on Instruction this month is Vocabulary

4. Budget Report:
a. A copy of the February budget report was handed out and discussed



6. New Business:
a. Allocation Adjustment and approval
b. PD Plan approval
c. Posted positions (counselor, Sped Teacher, Records Clerk)

The next meeting is April 22nd at 3:15 in the conference room.

The motion was made to close the March 25th, 2024 SBDM by Vanessa Lee and seconded by
Alaena Petersen.

Signed

Brittany Nickell Chairperson
Signed

Vanessa Lee Vice-Chairperson
Signed

Elected Alternate Chairperson



