Superintendent Leonard Whalen: Board Report for March 25, 2024
Items of involvement (not all-inclusive) since our February 26 Board Meeting:

We continue to have the following items “on the front burner” and are working diligently on these:
- The mobile unit for the alternative school should be on site and set up in the next couple of weeks.
- We will have a no cost reading coach provided by KDE at the elementary school for next school year.
- Potential new refrigerator and freezer and additional small freezer and pad project.
- We received information that the initial phase of our “safe room” project thru KY Emergency Management    has been approved. We will be having a zoom meeting on this project later this week. 
- Discussion on having floor in the “hard Work Café” redone due to damage. (10k, similar to DS Community Center.
	
A sampling of superintendent activities over the last several weeks:

Tue. Feb. 27th:		- Attended regularly scheduled DS Rotary meeting.
			- Attended National Weather Service update conference call (wind)
Wed. Feb. 28th:	- Conducted Principal Leadership Team meeting
Thr. Feb. 29- Mar. 3rd:- Attended KSBA Conference w/Board
Sat. Mar. 2nd:		- Attended KASS breakfast meeting at Galt House
Wed. Mar. 6th: 	- Attended GRREC Supt meeting in Bowling Green
Thur. Mar. 7th:		- Conducted Administrator Leadership Team meeting
Fri. Mar. 8th:		- Met with Pennyroyal Center Admin Team
Mon. Mar. 11th: 	- Attended MCC Cohort meeting in Madisonville
Tue. Mar. 12th:	- Attended regularly scheduled DS Rotary meeting.
- Spoke with Chay Ridder at KDE regarding projections and budget for next year.
Wed. Mar. 13th:	- Attended West Hopkins Industries board meeting.
Fri. Mar. 15th:		- Attended conference call with KASS Group related to legislative update.	
			- Opened campus mow bids.	
Mon. Mar. 18th:	- Attended KREA zoom meeting online.
[bookmark: _GoBack]Thur. Mar. 21st-22nd:	- Attended KASA Law & Finance Institute in Lexington

On the radar for the coming month: 
	- Continue to be visible and available in our schools and our community
	- Attend regular DS Rotary Meetings
	- Attend both WKEC and GRREC scheduled meetings 
	
