THIS IS AN INFORMATION PAPER.
TO:

MEMBERS OF THE HARDIN COUNTY BOARD OF EDUCATION

FROM:
TERESA MORGAN, Superintendent
DATE:

March 21, 2024
SUBJECT:
First Connections Cradle School Instructors {School/Home/Community Liaisons}
DISCUSSION:
The First Connections program within Hardin County Schools has been in existence for over 15 years and has proven to grow into an immense resource for the children and families of our school district.  The program initially began with FRYSC Coordinators working occasionally with just a few parents (caregivers) within their centers to the current program now that employs three School/Home/Community liaisons.  These individuals lead Cradle School classes each day,  team plan engaging lessons, conduct home visits, create in-class lessons as well as ones designed for at-home, participate in community events, make referrals to the HCS Early Childhood Department, collaborate with their FRYSC Coordinators and actively participate in a variety of Professional Development sessions.  HCS has watched this program grow from a few children to hundreds who are engaged as learners at birth and continue through age 5.  Additionally, parents are active in every class, which is key to building such a strong educational foundation for families. 
Funding for these 3 School/Home/Community Liaison positions was initially through United Way grant monies. When this funding was drastically reduced during the pandemic, ESSER funds were allocated to support. HCS has been notified that United Way Central KY grant opportunities are extremely limited for the upcoming year. These positions are 180-187 day contracts and are paid on the scale below.  The salaries of the current 3 employees total $56,187. United Way Grant previously contributed $30,000 with HCS ESSER funds adding the remaining needed.  The operational Budget for this entire program comes from the state-allocated FRYSC funds.  
[image: image1.png]‘School/Home/Community Liaison-7342

Ser. Varied days Varied fours
T SE
1 51336
> s1346
3 $1356
) Si367
5 S1377
G S1a02
7 1412
s 51423
5 51439
0 $1470
T 51501
B 57525
& ST550
14 51591
15 Si624
75 51653
T S1687
75 51723
75 S1755
20 Si791
21 S1328
22 S1863
23 S1a71





