
 

 
 

 

Executive Summary 
Fayette County Public Schools Board Meeting 

Agenda Item 
 

 
MEETING: Planning    DATE:  2/20/2024 
 
TOPIC:   Declaration of Surplus and Intent to Sell       
   
 
PREPARED BY:  Kim Webb, Transportation Division 
 
Recommended Action on:  3/25/2024  
             Action Item for Vote (REGULAR MEETING) 
 
Superintendent Prior Approval:  No  
 
Recommendation/Motion:  Approve the declaration of surplus buses and authorize 
disposal pursuant to KRS 45A.425 
 
Background/Rationale:  Presently, the Transportation Division has twenty-three (23) buses, 

three vehicles, and one backhoe that have exceeded their life cycle and are considered surplus 

due to the cost of maintaining them.  Repair is not normally undertaken when the cost of repair 

exceeds 50% of the replacement value. 

 
Strategic Priority:   

☐ Student Achievement     ☐ Diversity, Equity, Inclusion & Belonging 

☐ Highly Effective & Culturally Responsive Workforce 

☐ Stakeholder Engagement & Outreach     ☒ Organizational Health & Efficiency 

 
Data Considerations:  Cost Effectiveness 
 
Policy:  KRS 45A.425   
 
Fiscal Impact:  Approximately $73,500.00 - Credit 
 
Attachments(s):  Declaration of Surplus and intent to Sell List 
 
 


