Lancaster Elementary
SBDM Agenda
January 11, 2024 3:15 PM
LES Conference Room

I. Opening Business

Welcome

Approval of the Agenda S. Horn (motion) and B. Trimble (2nd); all in favor
Approval on December Minutes S. Horn (motion) and L. Lee (2nd); all in favor
Good News Report-House/Club Day, Counselor in place

Public Comment -none
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Il. Consent Agenda Items

a. Budgets
SBDM Summary Council reviewed the budget, no changes were made.

b. Policy Reviews/Updates

1. Teacher Vacancy/Consultation- Council will work on revising this policy at the Feb. meeting.

2. Mission/Vision Statements Council will work on revising this policy at the Feb. meeting.

Ill. New Business

a. CSIP-Monitoring- Council reviewed the CSIP

IV. Adjournment

L. Lee (motion) and B. Trimble (2nd); all in favor
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