Garrard Middle School SBDM Council Agenda
4:00 PM

January 10,2024  Meeting Location: Office

Members present: Todd, Land, Whitt, Cooper

. OpeningBusiness

Meeting called to order: 4:02
a. Welcome
b. Approval of the Agenda

Motion: Land Second: Whitt Decision: Consensus
c. Approval of December Minutes
Motion: Land Second: Todd Decision: Consensus

d. Good News Report

7th and 8th graders were selected for the EKU Honors Band. iReady testing is complete. 3rd 9
weeks start tomorrow. 2nd nine weeks intramural was today -- kids really enjoyed it.
Basketball/volleyball is wrapping up. 8th grade scheduling night had a huge turnout! 8th
graders got to schedule classes during science classes. Academic team is in full swing.

e. Public Comment

Il. Consent Agenda Items

a. Budgets
a. December SAF Summary
b. GMS SBDM Budget
8th grade end of the year field trip. Proficient/Distinguished reward day. PBIS were awarded to

students who reached their typical goal (100) and stretch goal (200) for the winter diagnostic.
In February, students who met P/D will also receive PBIS points. Currently looking to purchase
more items for students to buy on the GMS PBIS Store (hoodies, beanies, pop sockets, etc).

b. Dress Code Policy

c. Principal Selection Policy

d. School Space Use Policy

lll. New Business

a. GMS CSIP 2023-24
a. Phase One: Continuous Improvement Diagnostic for Schools, School Safety Report,
Executive Summary for Schools --Completed
b. Phase Two: Needs Assessment & School Assurances--Completed
c. Phase Three: Comprehensive School Improvement Plan--Completed
d. Phase Four: Professional Development Plan--Due by May 1st


https://www.garrard.k12.ky.us/o/gms
https://docs.google.com/document/d/14PdBvtB_sGMebRVVPnsCD2KsDIa1tACM/edit?usp=sharing&ouid=105597117706663113294&rtpof=true&sd=true
https://drive.google.com/file/d/17VEIjqMPSrCB9sI9Yho79m0qMoE2M2s_/view?usp=drive_link
https://docs.google.com/document/d/1XW7LfjeYMvDcG9e_nqLZCx0n5ZMo1tCqUa5vLfExfyI/edit?usp=sharing
https://docs.google.com/document/d/1ITc-Ogh-M2k4MzMZr4sEj_oflCl-6lmGzhLNetSdBNY/edit?usp=sharing
https://docs.google.com/document/d/1L0Hppks-qy5T-djX0lRzueZ7pGoehiGf9YVq5WBP4Is/edit?usp=sharing
https://docs.google.com/document/d/1dRWOUV688QBpjd2M0lXev3PYoTiwYJ0G0IVtbXssTSc/edit?usp=sharing

b. iReady Winter Diagnostic Results
IV. Adjournment

Meeting adjourned at: 4:25
Motion: Land Second: Cooper Decision: Consensus


https://docs.google.com/presentation/d/1tb_XhpfhqPuVr-rvvGJQRpScS1salpy_nQIlb3rCzEo/edit?usp=sharing

