
When: 

| January 8th, 2024 

(03:15 

a. Monthly Review 

і. January 2nd Planning Day 

Time | Mins | Activity Notes: 

Opening Business 
a. Welcome a. Welcome 

b. Approval of the January Agenda b. Mrs. Stull moves to approves the January Agenda, 

c. Approval of December 2023 Mrs. Blair seconds 

Minutes c. Mrs. Warren moves to approve the December 2023 

d. Meeting Norms Minutes, Mrs. Stull seconds it. 

e. Good News Reports d. >>> 

e. Deep Data Dive in December was good and 

everyone felt prepared to hit the ground running in 

January, awesome turn out for Christmas 

programs in December, January 2nd planning day 

was a great way to get started for the students on 

the 3rd, PTO is continuing to raise funds to be 

spent on students, 

Student Achievement 

Report Data 
a. ¡Ready (Winter Administration) a. Mrs. Gilliam 8 Mrs. Lanigan shared ¡Ready Winter 

—> Goals were made for Spring Diagnostic Results, also shared a deeper dive into 

subpopulation groups such as Tier 2 students, Tier 

3 students, ELL Students, SPED Students. Mrs. 

Lanigan shared an update behavior and 

attendance data. 

School Improvement Planning 
a. Mrs. Lanigan shared items that were 

accomplished on the January 2nd Professional 

Development Day. (see items 1-3) 



1. District Meetings for 

Curriculum Work 

2. Principal/Asst. Principal 

individual/grade level 

teacher meetings 

3. Measurable Results 

ii. 5855 Data: Small Groups 

ії. Teachers completed the SRSS for the students іп their 

classes. This survey identities External and internal 
behaviors in our students. The data was analyzed and 

small group counseling sessions were created to be held 

by Mrs. Duggins (guidance counselor) 

Budget Reports 

a. Budget Report 

a. Mrs. Lanigan shared the budget with SBDM 

b. Mrs. Lanian requested to move line item 0338 

(Registration Fees) be moved to line item 0674 

(Awards) and line item 0694 (Equipment Supplies) 

— if not used on needed equipment, would the 

council approve to move to 0610 (General 

Supplies) or 0695 (Furniture). 
Mrs. Stull makes a motion to approve the request 

(as written in budget report on the agenda), and 

Mrs. Lane seconds the motion. 

Bylaw or Policy 
Review/Readings/Adoptions 

a. Writing & Curriculum Policy (2nd a. Mrs. Stull moves to approve the 2nd reading of the 

Writing & Curriculum Policy. Mrs. Warren seconds Reading) ral 
b. Ali t with State St a 

Cole Y Aa b. The council reviewed the Alignment with State 

у Standards Policy with no changes. 

New Business 

Adjournment: Motion to adjournment was made at 4:12 

Next Meeting - Mrs. Stull moved to adjourn the meeting and Mr. Carter 

Monday, February 12th, 2024 (03:15 seconded the motion. 


