Issue Paper
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DATE:
02/22/2024

AGENDA ITEM (ACTION ITEM):

Consider / Approve the construction documents for the Central Office construction project (BG 24-
084).

APPLICABLE BOARD POLICY:
01.1 Legal Status of the Board; 04.31 Authority to Encumber and Expend Funds; 702 KAR 4:050

Building Sites; Inspection and Approval

HISTORY/BACKGROUND:

The construction documents (CD) for the Central Office construction project reflects the input of the
KCSD team, designers from Emboss Design, and various engineering groups. The CD documents will
serve as the basis for the project bid process. It is anticipated for bidding to begin in early March
2024, a bid award to be recommended to the Board in April, and construction to begin mid-May 2024
should a successful bidder be selected and approved by the Board. This timeline allows for substantial
project completion in September, 2025. The plans are reflective of the evolutionary design process
starting with the schematic design that was initially approved on September 11, 2023.

FISCAL/BUDGETARY IMPACT:
All design costs are included in the total cost of the construction project as specified in the revised

BG-1 approved on January 8, 2024.

RECOMMENDATION:
Approve the construction documents for the Central Office construction project (BG 24-084).
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Principal/Administrator Di#rictAdminist&aGor Superintendent

CONTACT PERSON:
Matt Rigg, Chief Operations Officer
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