SUPERINTENDENT REPORT B
February 26, 2024

OCS CONSTRUCTION REPORT

February 2024

Presentation

1. District Wide Landscaping and Site Improvements

e Sjte assessment presented tonight. See attached Exhibit A.

2. OCHS Foundation Repairs & Roof Project Ph. 3 (Remaining Bldg. 1 — Roof Replacement Gym and
Auditorium

Installation of exterior lighting and cameras continues.

3. SOHS Phase Il - Fieldhouse Renovation & Site Improvements
Closeout in progress
BG-1 Project Reconciliation March 2024

4. SOHS Major Renovation Phase 3 — Fire Alarm Upgrades

Punchlist work is in progress.

5. East Oldham M.S. Classroom Addition and Roof Replacement
Closeout in progress '
BG-1 Project Reconciliation March 2024

6. OCHS & Buckner ES Emergency Boiler Replacement

e Closeout in process.

7. NOHS Soffit, Roof, and Metalwork Repairs

Soffit demolition complete
Foam Insulation and Soffit installation In progress
Substantial Completion April 2024



8. Athletic Stadium and Field Improvements at Various Schools Bid Package A (SOHS Field
Lighting), Bid Package B (SOHS Concession Stand / SOHS & OCHS Stadium Upgrades), and Bid
Package C (Turf Replacement OCHS & NOHS)

SOHS Field Lighting (Bid Package A):

Closeout in process.
BG-4 March 2024

SOHS Concession Stand / SOHS & OCHS Stadium Upgrades:
SOHS Concession Stand & Ticket Booth & Track Improvements / OCHS Ticket Booth & Track

Improvements (Bid Package B):

Visitor nearing completion

OCHS Ticket Booth:
Exterior lettering to be installed upon arrival.
Contractor corrections to the track to be made around Spring sports season

SOHS Concession Stand:

Electrical rough-in complete.

Completed Roof curb set, duct rough-in complete, canopies nearing completion.
Drywall ceilings complete, painting underway.

Visitor Bleachers install in progress.

Expected completion June 2024




SOHS Scoreboard:
Installation complete
Electrical work complete
Fiber optics install in progress
Training Complete

SOHS Ticket Booth:
Exterior lettering to be installed upon arrival.

Turf Replacement at NOHS & OCHS (Bid Package C)

Closeout in progress.

9. Athletic Improvements at Various High Schools PH 2

e Schematic Design in progress.

10. OC Preschool — Expansion and Roof Replacement

Tentative Schedule

CDs March 2024
Bids/Contracts April 2024
Construction starts on addition May 2024
Interior Renovation Substantial Completion August 2024
Final Substantial Completion April 2025

11. Buckner Mechanical Room Upgrades

Closeout in progress.

12. OCHS HVAC Upgrades

Closeout in progress.

13. Kenwood Elementary School Roof Replacement

e Bid contract documents presented tonight by supplement.



14. Career Tech Renovation at OCMS

e Demo is ongoing
e Installation of the load bearing CMU walls near completion
e  Electrical conduit rough in started

e  Rough in Plumbing started.

15. Career Tech Addition at SOMS

e Interior CMU and wall framing underway
e  Site Utility work ongoing

16. Site Accessibility at Various Elementary Schools Phase I

e Design Development in Progress

17. SOHS Shop Renovation

Welding Shop
Punch items complete. Shop has been occupied for its intended use this school year.

18. South Oldham High School Renovation / Addition PH 3

* Proposed programming submitted for approval tonight.
e  Master Plan/Schematic design to follow.



19. Field #2 Renovations at OCHS & NOHS

OLDHAM COUNTY HIGH SCHOOL FIELD #2
e  Grass turf removed

e Field has been cut to subgrade

NORTH OLDHAM HIGH SCHOOL FIELD #2
e Mobilization started

e  Substantial Completion August 2024

20. Former Liberty Asbestos Abatement & Demolition

e Construction document approval presented tonight.
e  With approval:

o Bid announce 2/22/24

o Pre-Bid 3/4/24

o Bid Date 3/14/24

o Demolition 4/12/24



21. Central Office Interior Renovations & Site Improvements

e  Project on hold until further notice.

22. BAHS and Oldham County High School Improvements.
e  Schematic design submitted tonight for approval.

23. New Oldham County Art Center

e Feasibility Study continues.

MINOR PROJECT OVERVIEW

Interior Renovations or Non-Bonded / “Cash” projects. Schedules are anticipated and subject to major project
scheduling priority, school holidays and available resources.

24. Flooring Replacement at Various Schools

e  OCHS Auditorium flooring has been replaced. Trim work continues.

e (1) Classroom at Buckner Elementary School (Sprinkler damage) — materials are on order.

25. Auditorium Lighting & Sound Improvements @ NOHS & OCHS

e  Kickoff meeting February 16, 2024
e Pre-design, existing conditions and field verification underway.



Project
OCHS Roof Rep & Foundation Repairs Phase 1 & 2
OCHS Roof Rep & Foundation Repairs Phase 3
EQMS Add. & Roof Rep.
OC Preschool Expansion
SOHS Fire Alarm Systems Replacement Ph 3
OCHS Partial HVAC Uprades
Annex Safety & Security
Former Liberty Demolition
Site Access/variots Elementary Schools
Athletic Stadium Improvements BP A &€
Athletic Stadium Improvements BPB &D
Safety & Security Various High Schools
Flooring Replacement @ Various Schools
OCHS/NOHS Soccer Field Improvements
Buckner Mechanical Upgrades
Central Office Interior Ren, & Site Imp.
NOHS Metalwork (Soffit Repairs)
OCMS/SOMS Career Tech Reno/Add (BP 1- & 2)
SOHS Shop Renovation
District Wide Landscaping & Site Imp. ;
Multi-functional'Health & Saftey Sensors in Middle Schools
BAHS & OCHS Improvements
Auditoirum Lighting Upgrades (OCHS)
SOHS Renovation and Addition, Field 3
Kenwood ES Roof Replacement
Site/Access Improvements Various ES PH 2
Stadium & Field Improvements Various Locations PH 2

Total BG-1 Amount Paid'to Date Remaining Due % Paid
$3,480,642.201 | -5266/7:
$1,09530000
4$5,196,338.86

$3,213,927.00

_ 51,853,216.80
$5,105,600.00
$11,818,620.00
$150,179,24
51,086,500.00
$242,187.20
$929,883.75
$1,618,604.00
$3,647,866.49
___$10,108,618.13

$98,223.48
$131,931.34
5984,317.89
$193,503.00
$78,430.94

$1,198,376.17
$2,836,274.41
$4,853,159.72

$99,860.15
$136,250.00
$7,169,224.00
$413,480.33
$3,560,968.30
$478,285.42
$2,649,746.00
$1,302,195.10
$19,513,812.50
$100,800.00
$19,519,250.00
5103,603.00
$54,308,002.68
$2,354,707.50
$497,900.00
$3,327,000.00

5148,112.89
$176,795.00
$312,154.68
$333,207.70
$168,239.43
$357,808.18
$217,594.89

$1,137,060.37

$24,596.89
$0.00

$15,560.00

§9/500.00
$18,825.41
$48,014.05

$5,256.29
$71,555.04

-5266,715.20

_ $757,916.80
-590,738.86
$11,720,396.52
518,247.90
§102,182.11
548,684.20
$851,452.81
$420,227.83
5811,592.08

~ $5,255,458.41
-548,252.74
-540,545.00
$6,857,069.32
$80,272.63
$3,392,728.87
$120,477.24
$2,595,695.20
$165,134.73
$19,489,215.61
$100,800.00
$19,503,690.00

$94,103.00
$54,289,177.27
$2,306,693.45
$492,643.71
$3,255,444.96

Remaining Project Costs by Phase

Phase
108.3% Close-out

~ 59% Construction
102% Close-out
1% Design
88% Close-out
91% Close-out
80% Close-out

8% Design

74% Close-out
78% Close-out

48% Construction

148% Close-out
130% Close-out
4% Construction
81% Construction
5% Design
75% Construction
8% Construction
87% Construction
0% Design
0% Close-out
0% Design
9% Close-out
0% Design
2% Design
1% Design
2% Design

Design,
$115,301,443.20

Construction,
$15,668)480.24

Close-out,
$1,149,585.32

Design Construction M Close-out
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$15,668,480.24
% Paid 21%
| $8,306,285.54
$528,701.53, | 1
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% Paid 0.34%
I Total BG-1 Amount W Paid to Date EmmiRemaining Due

$14,355,791.76

$15,505,377.08

I |
I PeLaidsa% [$1,149,585.31
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EXHIBIT A

8&95@&@ Districtwide Site Improvements Project
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J% + Design Standards |

District Wide Site

: Documentation
Improvement Project

Implementation 3-4 Construction
Project Projects




DISTRICT DEVELOPMENT PLAN + DESIGN STANDARDS

e g B

Documentation Phase

Assessment Phase Recommendations Phase

» Gather Data

* Develop Campus Maps

* Project Goals + Objectives
* Develop Assessment Tool
e Select Model Site

e Site Assessment Visits

* District Wide Assessment

¢ Deliverables: Assessment
Report Draft

e District and Site Specific
Program

e Preliminary list of projects

* Site Phasing Matrix

e Preliminary Phasing Plans by
District + Site Specific

e List of Pilot Projects

e Preliminary Budget Level Cost
Opinions

e List of Design Standards +
Materials

e Deliverables:
Recommendations Report
Draft, Preliminary Phasing
Plans + Cost Opinions

9

e Final Reviews of Design and
Construction Details,
Specifications, Materials, and
Products

¢ Production of final Reports,
Plans, and Renderings
developed throughout the
project

* Deliverables:

¢ Final Report Document
including full site assessments,
plans, maps, phasing and cost
opinions

e Final Site Design Details

¢ Final Standard Site Material
and Product Guidelines

e Final Standard Site
Specifications




ASSESSMENT PHASE PROGRESS UPDATE: REPORT DRAFT
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OCS Districiwide Site Improvements.
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Projec! Goals + Objeclives
Planning Process

ASSESSMENT PHASE

Assassmenl Tools
Findings
Campus Invenlory + Anaylis

RECOMMENDATIONS PHASE

List of Projects + Sile Phasing Maliix
Recommendalions Report
Cost Oplions

o

eB e

ER-21

MODEL SITE DESIGN

Design Si

Implementalion Phasing

REFERENCES

Sources

shed Matarial 12

16

DRAIT

0CS Disiciwide Slle Improvements.

RE@IEE]
OVERVIEW

oRAR OCS Dshictwide Site Improvements.

PROJECT TEAM

CLIENT CONSULTANT

OLDHAM CQUNTY SCHOOLS ELEMENT DESIGN

Dr. Juson Radlord, Superinlendent Project Managomanl
Landscape Archileclure

District Facliifies Team Chvl Engincering

Brent Bohannon, AlA, Direclor of Facillies
Denfsa Schindler, Projecl Manager

Board of Education

Suzanne Hundley, Chaliperson
Larry Dodsen, Vice-Chaliperson
Alison Shefler

Joe Dannis

Carly Clam

DRAF ©OCS Districhwide Slie improvements

DISTRICT OVERVIEW
+ PROJECT SCOPE

Tra Dalrichwide Site mprovements Project spars o muikphase process from
xRt etn alior . Begnning f
sting ste condtiors ot oll stnct campuse. the Eroject cuimnates with
@ ramework for slevating Clchom Colnty Schook Ihough improverments
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OCS Diskrichwide Slte Improvements.

GOALS

SUPPORT DISTRICT VISION & MISSION:

Suppar tre Distich! Visen & Masion that *All Clanam County shudsnis suppored by
family. community, and schook pamcpate in relevart engoping. qual'y leaming
femks, In scfe, well designed scheok..”. Dhfictwide sie improvement thoud
contitute by provdng wel designed comeuses Inat offar oppoturilie: o enpages
students,

ELEVATE DISTRICT CHARACTER & COMMUNITY:

Bl and| campue choroct

project aterce of pid of place hat slevates the dsirict s @ whols and sppart:
®0Ch Indhicual campus community.

BUILD A CONSISTENT CAMPUS IMAGE:

D

styis mage endcorsstent omers
il dstrict compuses through tha Lse of delgnatanaards and epparuribes for detrict
DENGNg with a fromewor for future dte Cevelopmant.

OBJECTIVES

REVIEW & ASSESS ALL DISTRICT CAMPUSES
Gather nformation and evaluate ol Sites distic-wide 10 gan @ holhe
s of asizting. % orci e deve f Paack.

IDENTIFY AREAS OF IMPROVEMENT

g Infermotion leamad through fhe amessment procesz. Kentiy
garmrcl crecs for imorovement at the datict, campes, and schoal
lewel, Davedop prioiitizaton and phesng of prejects for budgeting ang
implementation.

DEVELOPMENT OF DESIGN STANDARDS

site desigrcietal toba
wwed throughcat i district on lufume coretructionandsite impravement
projack. Develop pilot projects to test ond refine standarc.

DRAFT

OCS Diictwide Sle Improvemants

PLANNING PROCESS

ASSESSMENT PHASE

The godl ot tha g0 clovauate
oll sfes cishichwide. By o and of fhe phse, the teom shoud have
 holsfic understonding of e dsincl's the cavelopment reeds ar
gock.

RECOMMENDATIONS PHASE

Tre godl of he Recommendaliors Phase is to process tre cxesmant
information and develop prelminary proposct for impiementation of
clatict-wide slie improvernents and designstondonds. By fhe endof the
£hase, Tha 1eam has @ refived et of plons and recommendalions to
5o & @ guidelne in inaltng ol documeniation.

IMPLEMENTATION PROJECTS

Tregod ot b o tation
et ceignstondarcs, ond fest thoss trrough Plot Projects. By the-endof fhe
prse, ave asel of stor ERERES ®

to Lse as amadal for finalisng oll stondarcs.

DRAFT OCS Districhwide Site Improvemenh

DRAFT OCS Districtwide Slie Improvements.

ASSESSMENT
ERASE

The goal of the Assessment Phase is to gather information and evaluate all

sites district-wide. By the end of the phase, the team should have a holistic
understanding of the district’s site development needs and goals.




ORAF

‘OCS Districtwide Site Improvements

METHODOLOGY

The

o throughoul the  Phcse.

Develop Bose Maps: ta infemnation
Trom chd surveys. consinuction piore, ond o bulll crawinga. Colected oddiional
Infermation through cenal cions mappang, Frovded drone modak for sach
SAMERE.

On-Site A ts ot all Camp Somp
19 meview esling dis concitions ond collsct casemment data. Cobected o
phatographic record of each sife vail,

The cesestmant meciuned each schocl's puccess In iha peneedl arecs of:

logged & Analyzed Data: input onsite secres and comment Infs e
Amesment Score Cord ond summatzed Indngs by colegory, schosl, and
compas. Summary Indngs idenlified gererd crece of srengn and aree for
ImErovemant ocress ol campLess,

ASSESSMENT TOOLS

DRONE IMAGING

Aeial drote Imogng provded o reckime trapenot of each compas
of the tme of csesment, Duirg fhe logang of colecied data, he
drone modek were refered 1o lor questions onvd addiiond eplonation
of Esues, The 30 model was provided 10 the Distict for therr record and
i in plenang.

‘OCS Dhlrictwide Site Improvemenh

EXAMPLE SCORE CARD

SCORE CARDS

The Amemment Score Card prasents e fecm's fincings
regardng spacific site condinons, funchiondity, ond mhends.
The scores are Daed on e professiondd tecrms swtuation of
eatng condiions in he feid,

Eoch of man colegones has individudlly Cusetsed wioitoms,
which are han summenzed lor an overdl| score, Color coded

7 gt

Al seoms were enferad INto O SUMMOy $preockheet for
COMPanon acrs schod laves (Le, skmeniay. mdde. ond
Trighy and for comparntson of fhe karger campunes with mulfickss.
schiook,

OCS Dishictwide Sile Improvements

SITE VISITS + ASSESSMENT SCORE CARDS

Asemmeni score Carcs provded a corestent method of

data collection, Duing eoch site walt, inkd findings ond
hand o later ingut info the

dgid Scom Card for sumimary and andlyst.

ey

DATA ANAYLSIS
The Score Card summarnized o dota ond provded a srapshol of the sile

_ condtiors onsochcom wd

campuses halped e 1oam idenily creas of Improverment,

n

‘OCS Districtwide Slte Improvements

EXAMPLE SCHOOL SUMMARY

SUMMARY CARD
Tre summary score cord averages fha cotegory scores from the
orvlie forms and prodhuces a percentage ‘gode’ based on the

actual scere . the possibis score. The rads & weudly clor
coded lor Quck rateronce.

The find step k o Ditict Overvew that compornes each schoal
ard camps for asnapehot of srengire ond arece ofimprovement
‘acros al seheok,




oran ‘OCS Dishiciwide Site Improvements DRAFT OCS Disticiwide Site Improvements.

BUCKNER CAMPUS

KEY FINDINGS
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ASSESSMENT PHASE: PROCESS OVERVIEW

*INITIAL SCORES
*NOTES

DATA INPUT

«INPUT SCORES INTO
SPREADSHEETS
*REVIEWED ISSUES AND
QUESTIONS
*PRELIMINARY ANALYSIS OF
FINDINGS

I

(BT T BT

=

Middle School Summary

Exksting Condiions Amsessment Score Card

ASSESSMENT
FINDINGS

*REVIEW PRELIM ANAYLSIS
*DEVELOP CAMPUS AND
DISTRICT WIDE
ASSESSMENTS
*SUMMARIZE DISTRICTWIDE
FINDINGS




ASSESSMENT PHASE: PARKING REVIEW

Goal

Numberof | Visitor%of | Visitor%of |Total Parking /| Staff%of |Goal Visitor /

Visitor ADA Required ADA Staff Other Total Students Student # Parking Student # Student # Student
eme ; 18%
Buckner E5 0 2 4 (1 van) 8 74 84 772 0% 0% I 11% 1% | 139
Centerfield 0 3 5 {1 van} 0 127 133 500 0% ox I 22% 0% 120
LaGronge £S 2 4 4 (1 van) 0 86 92 394 _ 1% 2% I 3% 0% 79
Harmony £5 0 4 5 (1 van} 0 107 111 647 % ol 1% 0% 129
Goshen ES 5 3 5 (1 van) 0 96 107 725 1% I s 1s% 0% 145
Camden Station £S 0 5 4 (1 van) 0 84 B9 550 % o B  1ex 0% 110
Kenwood ES 9 3 5(1 van} 0 116 131 700 S 1o 0 0% 140
Crestwood £5 a 10 7 (2 van) 58 206 278 725 S | 1% IEET 8% 145
Locust Grove EM 9 5 5 (1 van} 120 134 750 I 1 0% 150
Average 3
15%,

2 4 (1 van) 0
oMS 10 2 4 (1 van} o 74 86 784 110
SOMS 0 4 5 (1 van) 0 116 120 756 106
EOMS 4 6 5 {1 van) 0 132 142 667 93
Average 5

45%
NOHS 13 B 2% or11(2 van) 0 529 564 570
OCHS 39 8 2% or12 (2 van) 0 545 593 1495 5 673
SOHS 15 2 9(2van) 26 379 444 1019 1o NI 3% DS : 459

Average 22 Average




ASSESSMENT PHASE: PRELIMINARY FINDINGS BY SCHOOL LEVEL

[Distict overview
Buckner |Centerfield|Cresiwood| Locust |laGrange | Goshen | Harmony | Camden | Kenwood

A e boiok ES./OCPS| Es. ES. |GroveEs.| Es. ES. ES. |Station ES. | Stafion ES.
Assessment Categories Scores
Circuation ] 53 &4 | RS 65

Parking 571 ] R o]

Senice &7 57 56

Recreatfion e [ T 62 e &3

Ceneral Landscape / Site &7 &0 =

Wayfinding / Si G &4 57 EE= &4

Scores N [ o e e 7S 70 N a8 @ 77 [0 &7 |u 55
[Middle Schook [ ocMS | EOMS | NOMS | soms

Assessment Categories Scores

Circuation [ S Ell 472\ 53]

Parking RG] FEASEE - ) 71

Senice 53 53! BT K 58]

Recreation 48 [ 51

General Lancscape / Site 59 ; 70

Wayfinding / Signage ¥ 50 52 52 £ 57

corest i L [Wise C|A7e [Ssr o [@ s )

th Schools | OCHS | NOHS [ SOHS Arvin | OCSAC

Assessment Categories Scores Totals

Circulation e 57 i3 56| Z

Pairking &3 71| N 56 Eil 55
Senice 59 I ] B 54 3 48

Recreation &3 &5 &9 £ 70

General Landscape / Site &3 56 3 &3

W JSi_ = _N il ’3451%':...'7:1 " &3 ¥ 54 . 57 __ [ 48]

Scores : sz Ik oss & : A 56 | a8




ASSESSMENT PHASE: PRELIMINARY FINDINGS BY CAMPUS
CAMPUS = 2 OR MORE SCHOOLS ON ONE PROPERTY

Campus Overview

Y [verth compus | Harmony | noms | NOHS
Campus Comparison south Buckner [North East Crestwood ES.
Assessment Categories oo l Assessment Categories Scores
Circulation 49) 61 I 7 ] 52 I Circulation L =
Parking [y 62 g 70|A 71 Parking b 74
Service 59 50) 56 sa- | || [Service z 56
Recreation 59 57 50| Ezl &4 Recreation . . 22
General Landscape / Site 7 61 5| 714 70 I Gene_raT_Londgcc / Site p 73
Wayfinding / Signage 52| 48 57 65 51 N 54 ’ Wayfinding / Signage 2 57
Scores 3 &0 52= &3 73| &l Scores A &7
—¥ & & &I & & & & & & & & & & % & & x4
Camden | Kenwood Locust
South Campus station E.S. | station E. SOMS | SOHS East Campus | Posnt | EOMS
Assessment Categories Scores Assessment Categories Scores
Circulation 53 7S 57 42 Circulotion
Parking 66 64 TR 71 :
— —— — Parking
Service 54 P 47 &3 = 59 T
Recreation &8 54 e 59 Recreation
General Landscape / Site [t Al e ] 73 -
v - General Landscape / Site
woyfinding / Signage 57 52 L | 52 Wayfinding / Signgzn‘:
scoes Vs |ns [8ss |as Scores
Buckner Crestwood Campus
Buckner Campus ES./ OCPS OCMS OCHS Arvin
Assessment Categories
Assessment Categories Scores
Srcuio o Circulation
rculafion -
Parkin
Parking £2 Servicg
liemcer g Recreation
ZEEE - General Landscape / Site
General Landscape / Site 8l Wayfinding / Signage
wayfinding / Sianage 48 S )2 gL g
Scores W oas o 52 |E s2 |4 s ceres




ASSESSMENT PHASE: PRELIMINARY FINDINGS DISCTRICT WIDE

& clement (&% EOLDHAM
\' design \ == )] COUNTY SCHOOLS
1Disiri=i Overview by Assessment Categories
Buckner |Centerfield| Crestwood| Locust |LlaGrange | Goshen | H y | Camd Ki d
Elementary Schook ES./ OCPS ES. ES. Grove ES. ES. ES. ES. Station ES. | Station E.S. OCMS EOMS NOMS SOMS OCHS NOHS SOHS Arvin OCSAC
Assessment E
m“-_--------------------————---_------------ w
l Citculation 34 ¥ic) & &6 51 84 65 37 53 3 71 51 47 03 &7 57 24 30
Parking 57 8 84 71 50 84 57 66 81 & a4 & & & 78 73 &0 56
l Service 40 38 &7 86 29 57 56 54 72 53 77 53 47 52 59 &3 54 38 85
Recreation 51 2 &0 &2 46 79 &3 68 42 a0 43 32 59 &5 80 71 69 62
AR &7 8l 85 76 & 78 77 71 75 59 74 71 74 47 72 71 69 56
Fodsoans Lle ==_moa| e e = [t mn e - o=m g = == = e = = s |mem e = s | e —
Wayfinding / =
l Sonaae 40 52 &4 57 51 8l 64 36 57 50 72 52 52 45 54 & 57 28 v M;J;i
meg»;,:_}b 48 |2 & |h7a |50 [ba |77 |7 e |us s W 7 v Ns N2 |5 s |5 o8 |3 58 |W 48




RECOMMENDATIONS PHASE: PRELIMINARY EXAMPLES

CIRCULATION SERVICE WAYFINDING /

e CAR RIDER DROP- e VISUAL SCREENING SIGNAGE
OFF e FUNCTIONALITY e TRAFFIC CONTROL
e PEDESTRIAN e ACCESS POINTS e ON CAMPUS

ROUTES DIRECTIONS
e BUS CIRCULATION e PARKING




RECOMMENDATIONS PHASE: PRELIMINARY EXAMPLES

CIRCULATION

WAYFINDING CIRCULATION + WAYFINDING:

/ SIGNAGE CAR RIDER + PEDESTRIAN

< TRAFFIC ROUTES + TRAFFIC CONTROL
CONTROL DIRECTIONAL SIGNAGE +

e ON CAMPUS STRIPING STANDARDS
DIRECTIONS NEW SIDEWALKS +

e PARKING CROSSWALKS

e CAR RIDER
DROP-OFF

e PEDESTRIAN
ROUTES

e BUS
CIRCULATION




RECOMMENDATIONS PHASE: PRELIMINARY EXAMPLES

SERVICE

e VISUAL SCREENING
e FUNCTIONALITY
e ACCESS POINTS

SERVICE: VISUAL SCREENING + FUNCTIONALITY
STANDARD LAYOUT FOR DUMPSTER PAD
STANDARD MATERIALS FOR SCREEN FENCE
REPLACEMENT OF FENCING WHERE DAMAGED




NEXT STEPS RECOMMENDATIONS PHASE: PROJECTS + PHASING

Assessment Phase - -

Documentation Phase

Recommendations Phase

e Gather Data e District and Site Specific e Final Reviews of Design and
° Deve]gp Campus Maps Program Construction Deta”s,
* Project Goals + Objectives e Preliminary list of projects Specifications, Materials, and
= Develop Assessment Tool * Site Phasing Matrix Product§ .
« Select Model site « Preliminary Phasing Plans by e
i R~ District + Site Specific il

Site Assessment Visits List of il ; developed throughout the
 District Wide Assessment * List of Pilot Projects project
e Deliverables: Assessment & (P);:eilr:rigl::rv Budget Level Cost « Deliverables:

Report Draft ¢ . ¢ Final Report Document

e List of Design Standards + ; . .
. including full site assessments,
Materials

plans, maps, phasing and cost
opinions

e Final Site Design Details

e Final Standard Site Material
and Product Guidelines

¢ Final Standard Site
Specifications

« Deliverables:
Recommendations Report
Draft, Preliminary Phasing
Plans + Cost Opinions
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