THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION

FROM:
TERESA MORGAN, Superintendent
DATE:
FEBRUARY 22, 2024
SUBJECT:
CHHS PHASE II CONSTRUCTION PROJECT
ISSUE:
CONSIDERATION OF CHHS PHASE II CONSTRUCTION UPDATED BIDS AND REVISED BG 1
FACTS:


At the January 2023 board meeting, the board approved and decided to re-bid bid packages 7 and 12.  We received only one bidder for bid package 7 from W.R. Cole $ 979,000 and two bids for bid package 12 from C and T ($ 209,533.75 w/alternate) and Stafford Smith ($ 272,867).
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702 KAR 4:160 PROJECT APPLICATION FORM
'SCHOOL DISTRICT: _ Hardin County Schools Initial Revised X BG# 23403
PROJECT NAME:  CHHS Phase 2
Il PROPOSED PLAN TO FINANCE APPLICATION
A Statement of Probable Costs B. Funds Available
1. Total Construction Cost $40.524.467.75 1. SFCC Cash Req 5000
2. Architect/Engineer Fee 2. SFCC Bond Req
3. Construction Manager Fee 3. SFCC Bond Sale
4. Bond Discount 4. Local FSPK Bond Sale T sAe 56 00000
5. Fiscal Agent Fee 5. Local Gen. Fund Bond Sale
6. Construction Contingencies 6. Cash - General Fund
7. Site Acquisition 7. Cash - Capital Outlay
8. Equipment/Furnishings 8. Cash - Building Fund $374.637 50
9. Equipment/Computers 9. Bond Premium
10. Technology Network Sys_ (KETS) 10 KETS,
11 Other*  specal nspectons 1. KYTC Reimbursement
12 Other* [printing $30.000.00 12 Other* Prior Cons Proj ' § 1833320 16
13 Other®  Permis $40.000.00 13 Other* BG's 17-111 (5.739.61). 18-098 (1.787.557.03)
14 Other”  Suveys, Geotech Envion $90.000.00

Total Project Cost

“Define - Misc expenses, printing costs, etc.

14. Other* 19-164 (37.023.62)
Total Funds Available




*See attached Docments
RECOMMENDATION:

I recommend that the Board award contracts for bid packages  7 and 12 to W.R. Cole (7) and C and T design (2) and accept alternates 1 and 8 for bid packages 12 & 15 giving a total construction cost for phase II of $ 40,524,467.75.
RECOMMENDED MOTION


i move that the Board award contracts for bid packages  7 and 12 to W.R. Cole (7) and C and T design (2) and accept alternates 1 and 8 for bid packages 12 & 15 giving a total construction cost for phase II of $ 40,524,467.75.
