Superintendent Leonard Whalen: Board Report for February 26, 2024
Items of involvement (not all-inclusive) since our January 29 Board Meeting:

We continue to have the following items “on the front burner” and are working diligently on these:
- Final wrap up of our HS HVAC renovation is closing in. 
- We are in the process of getting the new alternative school facility set up. 
	
A sampling of Superintendent activities over the last several weeks:

Thur. Feb. 1st:		- Conducted regularly scheduled Admin Leadership Team meeting.
Fri. Feb. 2nd:		- Attended conference call with KASS Group related to legislative update.
			- Met with architect regarding potential freezer replacement and new freezer pad.
Mon. Feb. 5th:		- Attended National Weather Service update conference call
Tue. Feb. 6th:		- Special Board meeting (SFCC Offer of assistance)
			- Attended National Weather Service update conference call
Wed. Feb. 7th:		- Attended GRREC Supt meeting in Bowling Green
Thur. Feb. 8th:		- Conducted Principal Leadership Team meeting
Fri. Feb. 9th:		- Attended conference call with KASS Group related to legislative update
			- Took FRYSC Department to lunch for FRYS Appreciation week.
Mon. Feb. 12th:	- Met with Jaclyn Graves on opportunities related to HealthForce KY.
			- Attended National Weather Service update conference call
			- Attended MCC Cohort meeting in Madiaonville
Tue. Feb. 13th:		- Attended KDE Commissioner webcast update.
- Met with EGLI on Hard Work Café floor (10k estimate- similar to community center)
Fri. Feb. 16th:		- Attended conference call with KASS Group related to legislative update.		Mon. Mon. Feb. 19th:	- Attended senior night B/G basketball game vs CCA.
Tue. Feb. 20th:		- Attended fiscal court meeting in Madisonville.
Wed. Feb. 21st:	- Attended WKEC meeting at KASA in Frankfort.
			- Attended Commissioner Supt Advisory Council meeting in Frankfort
[bookmark: _GoBack]Fri. Feb. 23rd:		- Attended conference call with KASS Group related to legislative update.

On the radar for the coming month: 
	- Continue to be visible and available in our schools and our community
	- Attend regular DS Rotary Meetings
	- Attend both WKEC and GRREC scheduled meetings 
	
