WEST HARDIN MIDDLE SCHOOL

School Based Decision Making

Council Members

Laurie Davis - Parent Carla Sloan, Teacher
Genia Smith - Parent Candace Perry, Teacher
Christin Swords, Principal Amelia Tarrence, Teacher

December 13, 2023

Call to Order: The meeting was called to order at 3:33

Members Present: Laurie Davis, Christin Swords, Candace Perry, Amelia Tarrence
Guest Present: Debbie Wyatt, Dayna Waddell

Approval of Agenda: Candace Perry motioned to approve the agenda and Laurie Davis seconded the motion. It
passed by consensus.

Approval of Minutes: Laurie Davis motioned to approve the minutes. Candace Perry seconded the motion and it
passed by consensus.

Celebrations: Miss Benningfield’s Career classes reached their goal of 1,000 items to be donated to Helping Hand of
Hope. Mr. Robinson talked to 8th grade students about our new Work Ethic Success Trip (WEST). Students will have the
opportunity to go to Holiday World upon meeting Work Ethic standards. Great feedback from students who went to EC3
for the iLead event.

Student Achievement: CHHS Wrestling Team, that includes several of our students, placed 1st at the Boyle Country
tournament over the weekend. Students have started IReady testing and approximately 180 students have already
completed math. We have already seen a 6% reduction in students one grade level below and an 11% increase in
students performing on grade level.

Previous/Ongoing Business: We are still taking nominations for a SBDM minority parent. Christin Swords shared the
22-23 KSA testing data, specifically focusing on gaps/trends noticed between sub populations of students. The needs
assessment was reviewed in relation to CSIP goals. An update was provided on our progress toward our 3 year goals.

New Business: We reviewed the CSIP goals, objectives, strategies, progress monitoring and more. Some minor
revisions were suggested and they have been made. We also reviewed CSIP Phases I-Il. Candace Perry motioned to

approve the CSIP, and Amelia Tarrence seconded it.

Calendar Review: Our annual 12 Days of Christmas is coming soon. Students love this as well as the PBIS Laker Loot
Auction. I-Ready testing is from December 11-15.

Adjournment: Laurie Davis motioned to adjourn and Candace Perry seconded the motion. It passed by consensus.
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