Fayette County
Public Schools

Executive Summary
Fayette County Public Schools Board Meeting

Agenda ltem
MEETING: Planning DATE: February 12, 2024
TOPIC: Add Additional Items to Amendment #3 for Reconvening Local Planning
Committee
PREPARED BY: Myron Thompson, Chief Operating Officer @ 381-4165

Recommended Action on: 2/12/24
Action Item for Vote (PLANNING MEETING)

Superintendent Prior Approval: Yes

Recommendation/Motion: Request permission from the Kentucky Department of Education to
reassemble the Local Planning Committee (LPC) pursuant to Section 503 of 702 KAR 4:180 The School
Facilities Planning Manual, to consider a third amendment to the District Facility Plan (DFP) related to
building improvements for:

1.  School-wide communication systems, classroom audio, school safety

2. Air purification systems

3. Remove Item 4.3 Joe G. White Maintenance Building renovation and Item 4.4 Other Maintenance
Building renovation from the current DFP and replace with new building site TBD

4. Acquire or construct new preschool center and special education evaluation hub on the northside
of city

Background/Rationale: Since the conclusion of the 2021 District Facility Plan (DFP), additional needs
have been identified for the plan with two previous amendments. At its November 27, 2023 meeting, the
Board approved reconvening the Local Planning Committee to amend the District Facility Plan (DFP) to
add technologies for enhancing classroom audio and teaching, building intercom systems and air
purification. Additional items are now requested. The Joe G. White Maintenance Building and Other
Maintenance Building on Springhill Drive are obsolete and can be razed in future years for Lafayette High
School. The Board has identified the need for an additional preschool center and special education hub to
support students and families on the northside of the community. Identifying these needs on the DFP allows
for access to restricted fund sources, a faster rate of completion and post-COVID optimal learning
conditions in our classrooms

Strategic Priority:
X Student Achievement [ Diversity, Equity, Inclusion & Belonging

X Highly Effective & Culturally Responsive Workforce
X Stakeholder Engagement & Outreach [ Organizational Health & Efficiency

Data Considerations: District Facility Plan
Policy: 01.11 — Powers and Duties of the Board
Fiscal Impact: TBD

Attachments(s): None



