ENCLOSURE 3
February 8, 2024
OLDHAM COUNTY BOARD OF EDUCATION
CONCERN
Conduct Annual Discussions with SBDM Councils Regarding Student Learning
DISCUSSION
Board Policy 1070.08 – School Improvement Plans – part of the OCS School Based Decision Making (SBDM) policies were created to assist schools in the development and implementation of school improvement plans to support student progress. These plans focus on student learning based on the District's Vision and Missions and provide direction for the school staff and community in pulling together all school programs so that everyone in the building is working toward the same goal. The focus of all plans is improved student learning which is measurable over a continuous period of time and includes the reduction of any identified achievement gaps.
The report is an annual discussion between the Council and Board pertaining to issues having an impact on student learning. The report is also to include indications of new plans being implemented at the school level as a result of assessment data, achievement gaps, and the student work analysis.
RECOMMENDATION
Engage in discussions with school site-based decision-making councils.
