Garrard Middle School SBDM Council Agenda
4:00 PM
December13,2023 Meeting Location: Office
Members present: Leah Todd, April Clark, Juan
Plascenia, Amy Whitt, Michael Land

I. Opening Business

Meeting called to order: 4:00
a. Welcome
b. Approval of the Agenda

Motion: Clark Second: Plascencia Decision: Consensus
c. Approval of November Minutes
Motion: Land Second: Whitt Decision: Consensus

d. Good News Report

Winter sports are in full swing. The In-Person Veterans Day program went great!
Cheerleading is competing this weekend. iReady diagnostics are finishing up.
Christmas band and choir concerts this week!

P/D certificates to 8th and 7th grade on KSA last year

PBIS points for iReady growth and P/D on KSA last year.

Christmas break is upon us!

e. Public Comment

Il. Consent Agenda Items

a. Budgets

a. November SAF Summary
b. GMS SBDM Budget
Discipline, Classroom Management, and School Safety Policy
Instructional Practices Policy
Program Apprdisal Policy
School Day and Week Schedule Policy
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lll. New Business

a. GMS CSIP 2023-24
a. Phase One: Continuous Improvement Diagnostic for Schools, School Safety Report,
Executive Summary for Schools --Completed
b. Phase Two: Needs Assessment & School Assurances--Completed
c. Phase Three: Comprehensive School Improvement Plan--Due Jan. 1st
Motion: Clark Second: Todd Decision: Consensus



https://www.garrard.k12.ky.us/o/gms
https://docs.google.com/document/d/1IRzfL1V0fBtFLEy3bhXkGpMXp9FNhSXd/edit?usp=sharing&ouid=105597117706663113294&rtpof=true&sd=true
https://drive.google.com/file/d/1w5TZJwuuFjZUGpJDjwuu1pvrTqEaXZ0A/view?usp=drive_link
https://docs.google.com/document/d/12ImJZ5eSOJiWl--iuSI-TRVtbRyDlLkPDZg6o6emfsw/edit?usp=sharing
https://docs.google.com/document/d/1ZBBArEzRk-G6qFlLjB66M2USCS_elDeZt6AL7IVMTUM/edit?usp=sharing
https://docs.google.com/document/d/13J0vEO-zs6rHPh4GLY08oJcULDUNpQXzqT6_Im0L9QU/edit?usp=sharing
https://docs.google.com/document/d/1amBaY2V2DV0KJ0QsVCKx5pmSKUwmzLBeCL8CVRSgjrk/edit?usp=sharing
https://docs.google.com/document/d/1dRWOUV688QBpjd2M0lXev3PYoTiwYJ0G0IVtbXssTSc/edit?usp=sharing

b. iReady 2nd Diagnostic Testing Window
a. Math: Completed last week
b. ELA: Currently completing

c. Impact Survey
a. Through December 15th

IV. Adjournment

Meeting adjourned at: 4:30
Motion: Clark Second: Land

Decision: Consensus



