
Lancaster Elementary
SBDMAgenda

December 12, 2023 3:15 PM
LES Conference Room

I. Opening Business

a. Welcome Members present: L. Middleton, S. Horn, P. Lamb, L. Lee, and B. Trimble
b. Approval of the Agenda L. Leslie (motion), S. Horn (2nd); all in favor
c. Approval of October Minutes (November-No Quorum) S. Horn (motion), L. Horn (2nd); all in favor
d. Good News Report- IReady Scores were good, schoolwide there was lots of growth, Monopoly

Madness
e. . Iready Scores- Lots of growth
f. Public Comment -none

II. Consent Agenda Items

a. Budgets
SBDM Summary

b. Policy Reviews/Updates
1. . Work Groups- 2nd Reading Proposed Policy L. Lee (motion), B. Trimble (2nd); all in favor
2. Curriculum 9-11-12.docx-2nd Reading Proposed Policy S. Horn (motion), P. Lamb (2nd); all in favor

III. New Business
a. CSIP-Monitoring

KSA -Score Reveal
School Report Card

b. Recommendation for hire-Rachel Milburn (Consultation)

IV. Adjournment

L. Lee (motion), B. Trimble (2nd); all in favor
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https://docs.google.com/document/d/1SdpgPgoxJSk8j7TzwPFcIfSXCaAz2ee3/edit
https://docs.google.com/spreadsheets/d/1V6jjv91W4cjTaqO5g8JeI8StVouVznYE1r5NGiDaX4A/edit?usp=sharing
https://docs.google.com/document/d/1KOjkUr5bnKtXY9nhWLn6htod2NIE_0GZt54FzlTr-tc/edit?usp=sharing
https://docs.google.com/document/u/0/d/1jbvgn65x5zz50FEU-OZhqX9-8KDY7JQZmFYMPNEmN00/edit
https://docs.google.com/document/d/1WY6daBn7pQj8XdiDsTz5q59fYTqtZXob/edit?usp=sharing&ouid=105427397020557039163&rtpof=true&sd=true
https://docs.google.com/document/d/1t5pORvhqh7G7NRrOkG2k7RUdO8t7cxqO/edit?usp=sharing&ouid=105427397020557039163&rtpof=true&sd=true
https://docs.google.com/presentation/u/0/d/1Z9hdfMLlYAQ7xPxOtVen8iuQjl2vG2yRP_wwJznIx3E/edit
https://www.kyschoolreportcard.com/home?year=2023
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