Garrard County High School
SBDM Meeting Minutes
December 11, 2023, at 3:45 PM

Call to Order Roll

Penix

Others:

1. Opening Business
a. Approval of the Agenda
b. Approval of the Minutes
Regular meeting — 11/13/2023
Special Called meeting -
c. Good News Report
e Kynnlee League secured a 500.00
grant for her sheep project.
e Basketball season is off to a good
start.
e FCS Culinary classes are preparing
awesome lunches.
® Mrs. Garner’s business classes
partnered with the FMD classroom
to receive a 750.00 grant from
McDonald’s for a collaboration
project.
e GCHS cheerleaders competed at
Regionals and were Runners Up
e Chess Club and TATU members
sponsored Operation Christmas
Child boxes.
e Girl’s basketball (3rd) and FCA
(1st) both placed in the Christmas
parade,
e Thank you to Sergent First Class
Chris Steffan for speaking at
Vetern’s Day.
e Dance, Academic, and Bowling
teams are off to a great start.
e Student Council, FCS Culinary, and
JROTC partnered with GMS for a
Veteran’s Day program.

Mr. Anderson called the
meeting to order at 3:45 p.m.
Mr. Travis made a motion to
approve the agenda, 2nd by Mr.
Vance. All were in consensus.
Mrs. Arnold made a motion to
approve the 11/13/2023
minutes. 2nd by Mrs.
Meadows. All were in
consensus.

Mr. Anderson shared the Good
News report.

Mr. Travis the girls' golf team
was highlighted in the
Herrington Lake Magazine. .
Mr. Anderson read the meeting
Normes.




e Kentucky Farmer’s donated to our
Ag Tag Program.

e Congratulations to Abigail Travis
and Zoe Tuggle for being chosen as
the 2024 HOBY (Hugh O'Brian
Youth Leadership) Recipient.

A. Public Comment —
d. Public Comment:
e. Meeting Norms
i.  Start meetings on time.
ii. SBDM will model respectful and
productive conversations.
iii.  SBDM decisions will be data-driven

2. Assessing Student Achievement

I. 2023-2024 — GCHS Challenge

A. Reading

B. SE Data

C. Gap Data
Il. Teacher Leader Data Update
Editing & Mechanics
On-Demand Writing
Science
Math (datasheet)

Reading
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I.  Mr. Anderson explained:
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Reading data will be
shared in January.
SE progress data was
shared.

No discussion

Data form shared.
Data formed shared.
Data formed shared.
Data form shared.
Data form shared.
Data form shared.

3. School Improvement Planning

A. . KPI Monitoring Tool
A. How do we know if students are meeting
expectations and on track for mastering the KY
Academic Standards?
B. What actions are being taken to help students
meet the expectations?

a. Mr. Anderson shared KPI
monitoring data.

4. Budget Report
a. November 2023

a. Mr. Anderson asked if there
were any concerns or questions

- hone.

5. Bylaws or Policy Review/Readings/Adoption
A. Policy Review Curriculum Responsibilities
and Discipline, Classroom Management,
School Safety
B. ByLaw Review

a. Policies were reviewed - no
changes.

6. Old Business



https://docs.google.com/document/d/1O5Y4iW7WlGcNMGq9QUtk9RkGmGsqj0ldp4TjFsUoc_Y/edit
https://docs.google.com/document/d/1_aS3ZjHLD_3k8wqs-ZaygKSlCW4qEQTfazO7gi0LyXk/edit
https://docs.google.com/document/d/1WPPdhsAGaE83KGFR0TJpM399p6ZM77DT_LONtbC2efw/edit
https://docs.google.com/presentation/d/1mhWJLZdXyNGvnLBFRAgXK_7QXdw37SkH147dF3VRosE/edit#slide=id.g8f9ccdcb3e_0_3622
https://docs.google.com/document/d/1v_WpVGNUIH8eEek-2siQ2Md8fpFCxC9J0hVEgxs5iWM/edit
https://docs.google.com/spreadsheets/d/1cLJ83DMEj7aMSVJ_SSNqMFyJp5cmwjxSbJh92tn0AMY/edit#gid=0

7. New business

Discipline/Attendance Report GS

Data Discussion and Next Steps

School Risk Assessment Report
Humanities Wavier Update

Consultation for hire - Special Education
Teacher

moow>

A. Discipline and attendance data
were shared for November.

B. Reading/Writing data snapshot
given.

C. GCHS had a great report.

D. Mr. Anderson shared a revision
to the Humanities waiver
passed in 2021.

E. Mrs. Noe made a motion to
move into closed session at
4:17 PM, 2nd by Mrs. Arnold.
Mrs. Meadows made a motion
to leave the closed session at
4:24 PM, 2" by Mr. Travis.
Mr. Anderson stated that after
consultation with SBDM, to
comply with KRS 160.345, he
made the recommendation to
hire: Nick Marsee a Special
Education teacher.

8. Adjournment

Mr. Vance made the motion to adjourn
the meeting at 4:31 PM, 2nd by Mrs.
Arnold.

Minutes submitted by

Michael Anderson on 12/15/2023



https://docs.google.com/spreadsheets/d/1gGN7yGE-OeY9fF35YInIorOv7X-SxpTLDtyy3oSL5u0/edit?usp=sharing

