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SBDM COUNCIL REPORTS2023-2024
School: Goshen Elementary 
SBDM Council Members: 
· Parents: Lauren Gibson & Lynsie Rust
· Teachers: Rebeca Schulz, Brooke Wiseman & Erin Roberts
· Chair: Ryan Rodosky 
Date of Presentation to the Board: January 29, 2024 
1. Discuss the work you are doing in your building around core instruction. What would you like to highlight that is working well in your building? How are these efforts impacting student groups experiencing the achievement gap? All students? 
What Our Data is Telling Us
	KSA Overall Rating
	Blue Rating Back-to-Back Years!

	KSA Science
	70% Proficient / Distinguished
· District / State Averages: 43% & 35%

	KSA Social Studies
	68% Proficient / Distinguished
· District / State Averages: 54% & 42%

	i-Ready Winter Diagnostic Results
	All grade levels have high growth AND high achievement in reading and math

	i-Ready KSA Proficiency Projection
	Reading 71.3 = 5% increase from KSA
Math 75.6 = 3.6% increase from KSA

	Student Attendance
	Currently the only OC school over 97%


At Goshen Elementary, we believe in the importance of research based high-quality instruction to ensure we meet the needs of all students. Our core priorities this year include:  
Explicit Instruction
This summer, our team engaged in professional learning centered on explicit instruction.  In the quest to maximize students’ academic growth, one of the best tools available to educators is explicit instruction (Archer & Hughes, 2011).  Explicit instruction is beneficial for all students and an evidence-based instructional practice that according to Hattie has a 0.57 effect size. Explicit instruction has the potential to accelerate student growth and achievement across all content areas.
Structured Literacy
In order to ensure that our students develop the foundational skills necessary for proficient reading, we are incorporating an explicit and systematic reading approach, kindergarten through 3rd grades. Through this approach, students systematically acquire each skill needed and learn to apply each skill with automaticity and confidence.  In addition, over the past two school years, our special education teachers and interventionists have participated in professional learning through IMSE providing our specialists the knowledge, support, and comprehensive resources necessary to make an immediate impact on our gap students and ensure literacy success for all.  In just four months, we are seeing impressive results, including:
· In the area of phonics, 2nd and 3rd grade, 44% decrease in students 2 or more grade levels behind (a reduction of 17 students from fall to winter)!
· In the area of phonological awareness, 1st grade, 30% increase in students at or above grade level!

Science Curriculum & Instruction
Over the past three school years, Goshen Elementary has implemented an evidenced-based science curriculum in 4th grade. Through this resource, our teachers engage students in thinking and acting like real scientists as they ask questions, gather evidence, develop models, and construct explanations while investigating authentic phenomena. Due to the positive feedback from teachers and students, along with impressive KSA results, the resource is now being implemented across our 3rd grade classrooms.
· KSA – 70% proficient distinguished, which is nearly 30% higher than the district average.
2. Based on the needs of your school, what priority areas have you identified? How will you work on these priority areas this year and how will you measure progress over time? 
Our priority areas include: 
Ensuring our PLCs function with fidelity; implementation of a guaranteed / viable curriculum; and providing differentiated supports to close achievement gaps and grow students that have demonstrated mastery. 
Measurements of success include: iReady data, KSA data, CFA data, PLC minutes, and TWD / Staff meeting agendas and minutes. 
1. PLC
· Implement guaranteed and viable curriculum, high-quality instruction that meets the needs of all learners. 
· Explicit instruction and modeling.
· Consistent analysis of data to effective instruction / intervention and growth for gap students.
2. High-Quality Instructional Resources (HQIR)
· Piloting and evaluating literacy and sciences HQIR.
3. Intervention & Enrichment
· Leveraging i-Ready data and resources to enhance intervention and enrichment.
3. What are two topics that you and your council would like to discuss with the Board? 
Looking ahead to the FY24-25 school year, we would like to further advocate for resources and professional development that will assist our team in meeting the social and emotional needs of our students, particularly those that have been most impacted by trauma from outside of the school environment. Great strides have been made over the last couple of years, and we hope these efforts and support will continue. 
We also want to take this opportunity to further recognize the incredible efforts of our team, students, and families. We want to express our appreciation to the Board of Education and district leaders for having an open ear, for being responsive in meeting the needs of our students and staff, and for the efforts on recruiting and retaining high-quality professional educators to OCS. 
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