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SBDM COUNCIL REPORT 2023-2024
School:  Arvin Education Center	
SBDM Council Members
· Parents: None
· Teachers: Mark Nichter (Automotive), Gary Bajdek (Culinary), Ousseynou Soumare (Math), Emily Spendlove (Business), Tory Watkins (Biomedical), Kendall Kennedy (Culinary Student), Heidi Peters (Biomedical student and Intern), Stephen Drawbaugh (Assistant Principal), Jamie Shiver (Counselor)
· Chair: Matt Watkins - Principal
Date of Presentation to the Board: January 25, 2024
1. Discuss the work you are doing in your building around core instruction. What would you like to highlight that is working well in your building? How are these efforts impacting students groups experiencing the achievement gap? All students? 
In our building, the implementation of Building Thinking Classrooms (BTC) stands out as a pivotal instructional practice, and we commend Elaine Dillard for her exemplary leadership, dedication, and support in this area. Under the guidance of Adam and Lindsey on the leadership team for the BTC year 2 group, the impact has been substantial. BTC has not only narrowed down the list of struggling students but has significantly increased student engagement and enjoyment in the classroom. The positive outcomes are reflected in the noticeable improvement in unit assessment averages across the board.
The Arvin 360 experience has played a crucial role in spreading effective teaching practices. Seeing BTC in action in various classrooms and programs has fostered a culture of shared learning and innovation. Furthermore, the collaboration between core and career teachers, exemplified by Deeper Learning fellows like Jennifer, Lindsey, and Tonya, is fostering a holistic educational approach. These experiences are resulting in positive impacts leading to the creation of lab classrooms to showcase deeper learning competencies.
The intersection of core and career classes at Arvin is a unique strength, allowing for targeted support for struggling students. As highlighted by the collaboration between math and computer science classes, the ability to conference and collaborate on solutions when a student is facing challenges in their core class is proving instrumental in helping students succeed. This collaborative effort, encompassing Project-Based Learning and randomized grouping in BTC, is a significant stride in addressing achievement gaps and positively impacting the educational experience for all students.
2. Based on the needs of your school, what priority areas have you identified? How will you work on these priority areas this year and how will you measure progress over time? 
The Math PLC's commitment to full Building Thinking Classrooms (BTC) implementation and knowledge-sharing within the school is a significant priority area, aiming to enhance teaching practices across the board. The collaboration fostered through PLCs has proven invaluable in identifying areas for growth, with a particular focus on diversifying teaching methodologies in areas like Business, Culinary, Auto, and Engineering. The observations facilitated by Arvin 360 have provided a holistic view of BTC's growth throughout the building, serving as a valuable tool to evaluate progress from year to year.
In addition, the strategic use of iReady assessments by Algebra 1 teachers to identify knowledge gaps and measure progress for struggling students reflects a commitment to data-driven decision-making. This approach aligns with the broader goal of transforming classes into models of deeper learning 

through BTC and Project-Based Learning. The measurement of progress in these areas is tied to student achievement on summative assessments and career/college readiness exams, emphasizing a comprehensive approach to assessing the impact of instructional practices on students' academic and future success. The ongoing collaboration and assessment efforts within PLCs contribute to a dynamic and responsive approach to addressing priority areas at Arvin.
3. What are two topics that you and your council would like to discuss with the Board? 
For our discussion with the Board, we would like to emphasize two critical topics aimed at optimizing the overall educational experience within our school. First, we propose a conversation on "Optimizing Teacher Time." The focus will be on underlining the significance of teachers' time and introducing potential solutions, such as acquiring an Infinite Campus Learning License, to streamline data entry. By minimizing administrative burdens, educators can redirect their time towards crucial aspects like curriculum development and direct student engagement. This strategic move not only enhances the efficiency of our teaching staff but also contributes to the overall quality of education provided to our students.
Secondly, we want to explore "Student-Centric Approaches" with the Board. This discussion would involve strategies to further support students, particularly those facing challenges. By tailoring instruction and support services to meet diverse student needs, we aim to foster a more inclusive and personalized learning environment. Additionally, we would like to explore opportunities to add additional pathways specifically in trades or career classes. By expanding our offerings in these areas, we can provide students with more diverse educational pathways, aligning with their interests and preparing them for success in various career fields. Both of these topics align with our commitment to continuous improvement and ensuring a student-centered approach to education.
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