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2023-2024 Phase One: Continuous Improvement Diagnostic for
Schools

The Comprehensive School Improvement Plan or CSIP is defined as a plan
developed by the school council, or successor, and charter schools with the input of parents,
faculty, and staff, based on a review of relevant data that includes targets, strategies, activities,
and a time schedule to support student achievement and student growth, and to eliminate

- &aps among groups of students.

i
{
'

The comprehensive school and district improvement plan process is outlined in 703 KAR
5:225. The requirements included in the administrative regulation are key components of
the continuous improvement process in Kentucky and ultimately fulfillment of school,
district, and state goals under the Kentucky State Plan as required by the Every Student
Succeeds Act (ESSA).

While the régulation outlines a timeline for compliance purposes, the plan itself is a
strategic and proven approach to improve processes and to ensure students achieve. The
timeline for the school's 2023-24 diagnostics is as follows:

Phase One: August 1 - October 1
* Continuous Improvement Diagnostic for Schools
» School Safety Report

* Executive Summary for Schools

Phase Two: October 1 - November 1
* The Needs Assessment for Schools

*» School Assurances

GOQI’\IG ‘ Page 3 of 4




2023-2024 Phase One: Continuous Improvement Diagnostic for Schools - 2023-2024 Phase One: Continuous Improvement Diagnostic

- for Schools_09182023_07:26 - Generated on 01/04/2024

Zoneton Middle Schoo!

Phase Three: November 1 - January 1

« Comprehensive School Improvement Plan

Phase Four: January 1 - December 31
* Professional Development Plan for Schools (Due May 1)

* Progress Monitoring

As principal of the school, I hereby commit to implementing continuous improvement
- processes with fidelity to support student achievement and student growth and to
eliminate achievement gaps among groups of students. I also assure that the
- comprehensive school improvement plan is developed by the school council, (where
applicable) with the input of parents, faculty, and staff.

Please enter your name and date below to certify.
Lesley Chadwell
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2023-2024 Phase One: Executive Summary for Schools

~Description of the School
Describe the school’s size, community/communities, location, and changes it has experienced in
the last three years. Include demographic information about the students, staff, and community
at large. What unique features and challenges are associated with the community/communities
the school serves?

~ Located in northern Bullitt County, Zoneton Middle School sits atop a hill
overlooking the community which it serves- Hillview, Kentucky. The enroliment has
steadily decreased since from 448 students in 2018 to 350 students in August 2022
and remained steady. Zoneton is a transient school with just over 60% of the
school's population qualifying as economically disadvantaged; as such, Zoneton
qualifies as a Title 1 school. Zoneton meets the requirements to offer all students
free breakfast and lunch through Community Eligibility Provisions (CEP.) The
teaching staff is composed of twelve core content teachers, six special education

- teachers, and three Unified Arts teachers. There is a consistent turnover of staff, six
new teachers were hired for the 2022-2023 school year and seven new teachers
were hired for the 2023-2024 school year. The administration team consists of a
second year principal, a first year assistant principal, a counselor with four years of
experience, and a new instructional coach.

- School Stakeholders :
Identify and describe the school’s stakeholder groups. How does the school ensure stakeholder
involvement and engagement in the improvement planning process?

Stakeholder groups at Zoneton include our students, staff, parents, businesses, and
community members. The involvement of and engagement in the improvement
planning process occur through our School Leadership Team, our Instructional
Leadership Team, SBDM council, parent nights, and Parent Teacher Student
Association. [n addition, surveys and focus groups are used to also identify priority
areas for improvement.

School's Purpose
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/
or beliefs, including the year in which they were last reviewed or revised. Describe how the school
embodies its purpose through its program offerings and expectations for students and how
stakeholders are involved in its development.

The Vision at Zoneton is Character Community Academics. Zoneton is a Positive
Behavior Interventions and Supports (PBIS) school using the motto “Be Part of the
PACK" to characterize the following positive behaviors, Pride, Accountability,
Courage, and Kindness. The new mission at Zoneton is as follows: to empower
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students who embrace diversity, value learning, and positively impact the
community. Zoneton incorporates this mission and values into daily life at Zoneon
through announcements and PBIS points.

Notable Achievements and Areas of Improvement
Describe the school's notable achievements and areas of improvement in the last three years.
Additionally, describe areas for improvement that the school is striving to achieve in the next
three years.

Overall, our goals are to continue increasing proficiency and decreasing novice in all
academic areas for all students, and specifically for students with disabilities.
Zoneton teachers will participate in graduate profile cohorts and Engagement
Professional Learning to increase active engagement in the classroom. Teachers
meet on content PLC teams to create pre and post assessments to assess mastery
of learning. Assessment results guide conversations around instruction,
intervention and enrichment.

Additional Information
Provide any additional information you would like to share with the public and community that
were not prompted in the previous sections.

Zoneton continues to seek out community members and volunteers to enhance
partnerships with the community through extracurricular activities, sports, and
clubs. We strive to include all stakeholders to enhance the learning experiences for
all students.
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2023-2024 Phase One: School Safety Report
School Safety Report

Pursuant to KRS 158.162, the local board of education shall require the school council or, if none
exists, the principal in each school to adopt an emergency plan that must be utilized in case of
fire, severe weather, earthquake, or a building lockdown and that: establishes evacuation routes;
identifies the best available severe weather zones; develops earthquake protocols for students;
:and, develops and adheres to practices controlling access to the school building. The emergency
plan shall be annually reviewed by the council, principal, and first responders and revised as
needed.

In addition to the emergency plan requirements in KRS 158.162, KRS 158.164 requires the local
board of education to direct the school council or, if none exists, the principal in each school to
establish procedures to perform a building lockdown and to invite local law enforcement to assist
in establishing lockdown procedures.

KRS 158.162 also requires the emergency plan be discussed with all school staff prior to the first
~ Instructional day of the school year and provided, along with a diagram of the facility, to
appropriate first responders. Further, the principal in each school shall conduct, at a minimum,
the following emergency response drills within the first 30 instructional days of the school year
and again during the month of January: one severe weather drill, one earthquake drill, and one
lockdown drill. In addition, required fire drills shall be conducted according to administrative
regulatlons promulgated by the Department of Housing, Bunldlngs and Construction.,

Questions Related to the Adoption and Implementation of the Emergency Plan
1. Has the school council or, where applicable, principal adopted an emergency planin
accordance with local board policy and in compliance with the specifications in KRS
158.162(3) and is a copy maintained on file in the school office?

If the answer is “no”, please explain in-the comment box. Please note that Senate Bill 1 (2019)
and Senate Bill 8 (2020) amended KRS 158.162(3)(d) to require, for example, classroom doors
remain closed and locked during instructional time (with limited exceptions) as well as
classroom doors with windows be equipped with material to quickly cover the window during
a building lockdown. Schools are encouraged to comply with these changes as soon as
practicable but, if needed, have until july 1, 2022 to fully implement. Accordingly, failure to
comply with KRS 158.162(3)(d), as amended, shall be reported for the 2022-2023 school year
and each year thereafter

yes

. 2. Has the school provided local first responders with a copy of the school's emergency
plan along with a diagram of the school as required by KRS 158.162(2)(b)?
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If the answer is “no”, please explain in the comment box.
yes

3. Has the school posted primary and secondary evacuation routes in each room by any
doorway used for evacuation as required by KRS 158.162(3)(a)?

If the answer is “no”, please explain in the comment box,
yes

4. Has the school posted the location of severe weather safe zones in each room as
required by KRS 158.162(3)(b)?

If the answer is “no”, please explain in the comment box.
yes

5. Have practices for students to follow during an earthquake been developed as
required by KRS 158.162(3)(c) and is a copy maintained on file in the school office?

If the answer is “no”, please explain in the comment box.
yes

6. Are practices in place to control access to the school building, including but not limited
to controlling outside access to exterior doors during the school day; controlling the main
entrance of the school with electronically locking doors, a camera, and an intercom
system; controlling access to individual classrooms; requiring classroom doors to remain
closed and locked during instructional time (with limited exceptions outlined in statute);
requiring classroom doors with windows to be equipped with material to quickly cover
the windows during a lockdown; requiring all visitors to report to the front office of the
building, provide valid identification, and state the purpose of the visit; and providing a
visitor's badge to be visibly displayed on a visitor's outer garment as required by KRS
158.162(3)(d)?

If the answer is “no”, please explain in the comment box.
yes

Gognia - S— —




2023-2024 Phase One: School Safety Report - 2023-2024 Phase One: School Safety Report_10102023_17;14 - Generated on 01/04/2024

Zoneton Middle School

7. Was the school's emergency plan reviewed following the end of the prior school year
by the school council, principal, and first responders and revised as needed as required
by KRS 158.162(2)(c) and is a copy maintained in the school office?

Please provide the most recent date of review/revision of the school's emergency plan in the
comment box. If the answer is “no”, please explain in the comment box.
yes

8. Did the principal discuss the emergency plén with all school staff prior to the
first instructional day of the current school year and appropriately document the time
and date of such discussion as required by KRS 158.162(2)(d)?

Please provide the date the school completed this discussion in the comment box. If the
answer is “no”, please explain in the comment box.
yes

9. During the first 30 instructional days of the current school year, did the principal
conduct at least one severe weather drill, one earthquake drill, and one lockdown drill as
required by KRS 158.162(5) and are the drills maintained in the appropriate drill log for
the given school year?

If the answer is "no", please explain in the comment box.
yes ’

10. During the month of January during the prior school year, did the principal
conduct at least one severe weather drill, one earthquake drill, and one lockdown drill as
required by KRS 158.162(5) and is a copy maintained on file in the school office?

If the answer is "no”, please explain in the comment box.
- yes

11. Over the immediately preceding twelve months, did the principal conduct fire drills in
accordance with administrative regulations promulgated by the Department of Housing,
Bwldlngs and Construction as required by KRS 158.162(5)?

If the school did NOT meet the requirement, respond “no” and please explain further in the

comment box,
" yes
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2023-24 Phase Two: The Needs Assessment for Schools

Understanding Continuous Improvement: The Needs Assessment for Schools

The Needs Assessment Diagnostic will facilitate the use of multiple sources of data to determine
the current reality and establish a foundation for decision-making around school goals and
strategies. Once completed, the diagnostic will lead to priorities to be addressed in the
comprehensive school improvement plan to build staff capacity and increase student
achievement. The needs assessment is to be conducted annually as an essential part of the
continuous improvement process and precedes the development of strategic goals (i.e. desired
state).

While the focus of continuous improvement is student performance, the work must be guided by
the aspects of teaching and learning that affect performance. An effective improvement process
should address the contributing factors creating the learning environment (inputs) and the
performance data (outcomes).

The needs assessment provides the framework for all schools to clearly and honestly identify
their most critical areas for improvement that will be addressed later in the planning process

through the development of goals, objectives, strategies and activities. 703 KAR 2:225 requires, as

part of continuous improvement planning for schools, each school to complete the needs

assessment between October 1 and November 1 of each year and include: (1) a description of the

data reviewed and the process used to develop the needs assessment; (2) a review of the

previous plan and its implementation to inform development of the new plan; and, (3) perception

data gathered from the administration of a valid and reliable measure of teaching and learning

conditions.

Protocol
1. Clearly detail the process used for reviewing, analyzing and applying data results

to determine the priorities from this year's needs assessment. Include names of school

councils, leadership teams and stakeholder groups involved, a timeline of the process,

the specific data reviewed, and how the meetings are documented.

See attached

Review of Previous Plan
2. Summarize the implementation of the goals, objectives, strategies and activities
from the previous year’s Comprehensive School Improvement Plan (CSIP). What was
successful? How does it inform this year's plan?
See attached

Trends
3. Analyzing data trends from the previous two academic years, which academic, cultural
and behavioral measures remain significant areas for improvement?
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Example of Trends

* The number of behavior referrals increased from 204 in 2021-22 to 288 in 2022-23.
* From 2021 to 2023, the school saw an 11% increase in novice scores in reading among
students in the achievement gap.

See attached

" Current State
4, Plainly state the current condition of the school using precise numbers and
percentages as revealed by multiple sources of outcome data. Cite the source of data
used.

Example of Current Academic State:

* Thirty-four percent (34%) of students in the achievement gap scored proficient on
Kentucky Summative Assessment (KSA) in reading.

* Fifty-four percent (54%) of our students scored proficient in math compared to the state
average of 57%.

Example of Non-Academic Current State:

* Teacher attendance rate was 84% for the 2022-23 academic year.
* Survey results and perception data indicated 62% of the school's teachers received

adequate professional development.
See attached

Priorities/Concerns
5. Clearly and concisely identify the greatest areas of weakness using precise numbers
and percentages.

NOTE: These priorities will be thoroughly addressed in the Comprehensive School
Improvement Plan (CSIP) diagnostic and template.

Example: Sixty-eight percent (68%) of students in the achievement gap scored below
proficiency on the Kentucky Summative Assessment (KSA) in reading as opposed to just
12% of non-gap learners.

see attached
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Strengths/Leverages »
6. Plainly state, using precise numbers and percentages revealed by current data, the
strengths and leverages of the school. Explain how they may be utilized to improve areas
of concern listed above.

Example: Reading achievement has increased from 37% proficient to its current rate of
58%. The systems of support we implemented for reading can be adapted to address our

low performance in math.
See attached

Evaluate the Teaching and Learning Environment
7. Consider the processes, practices and conditions evident in the teaching and learning
environment as identified in the six Key Core Work Processes outlined below:

KCWP 1: Design and Deploy Standards

KCWP 2: Design and Deliver Instruction

KCWP 3: Design and Deliver Assessment Literacy
KCWP 4. Review, Analyze and Apply Data Results
KCWP 5: Design, Align and Deliver Support

KCWP 6: Establish Learning Environment and Culture

Utilizing implementation data, perception data, and current policies and practices:

a. Complete the Key Elements Template.
® b. Upload your completed template in the attachment area directly below.

ATTACHMENTS
Attachment Name

2024 KCWP

- 8. After analyzing the Key Elements of your teaching and learning environment, which
processes, practices or conditions will the school focus its resources and efforts upon in
order to produce the desired changes?

Note that all processes, practices and conditions can be linked to the six Key Core Work
Processes.

NOTE: These elements will be throughly addressed in the Comprehensive District
Improvement Plan (CSIP) diagnostic and template.

GOQHIG" ‘ Page50f7




2023-2024 Phase Two: The Needs Assessment for Schools - 2023-2024 Phase Two: The Needs Assessment for
Schools_10122023_10:17 - Generated on 01/04/2024

Zoneton Middle School

See attached
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2023-2024 Needs Assessment

2024 KCWP
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The needs assessment process at Zoneton is a well-structured effort that involves various
stakeholder groups. The School Instructional Leadership Team (ILT), led by the principal and
including assistant principal, counselor, and instructional coach initiates data collection,
° - covering academic perforriance, attendance, betiavior, and survey results. Concurrently,

- i surveys are distributed to parents, students, and staff for their input. The ILT analyzes the
1. Clearly detail the process used for reviewing, * |data. Meetings with stakeholders are held to gather their insights. Common themes are
analyzing and applying data results to determine the |identified, and initial priorities are set, which are further refined throughout the year using
priorities of this year's needs assessment. Include the PDSA process. The school community is presented with these priorities for feedback
names of schoof leadership teams-and stakeholder |during SBDM. The finalized priorities and detailed action plans are documented.
groups involved, a timeline of the process, the * |implementation planning, resource allocation, and identifying responsible parties. This
specific data reviewed, and how the meetings are process ensures a transparent and data-driven approach to determining our school's

documented. - . oo

The previous year's Comprehensive School iImprovement Plan {CSIP) witnessed some
successes, such as improved student engagement and reduced absenteeism. However, it's
important to note that some areas experienced a decline in scores. These successes and
challenges from the previous year's CSIP implementation serve as valuable lessons that
inform this year’s plan. The plan will build upon successful strategies, such as workshopt
model planning guide, while addressing the issues that led to score declines in reading and
math profeciency. The data from the previous year will be a critical guide in setting more
targeted and data-informed goals and strategies to enhance overall school performance.

KCWP 2: Design and Deliver Instruction Improving instruction under KCWP 2 is an ongoing
process that requires commitment and a focus on professional growth for educators. By

aligning curriculum, differentiating instruction, using data, and engaging in professional .
development, we can ensure that they are providing high-quality instruction that meets the -
needs of all students and drives acad ’




“Key Elements

KCWP 1: Design and Deploy Standards
What evidence is there that your schooli continually assesses, reviews,
and revises curricula to support students’ attainment of the knowledge,
skills, and dispositions outlined in the Kentucky Academic Standards?

-ILT meetings with department review on a rotational
basis

PLCs (standards, assessment, data)

-Pacing guides for middle in google curriculum drive
-ODW

-Feedback process in place

KCWP 2: Design and Deliver Instruction

What evidence is there that your instruction is highly effective,
culturally responsive, evidence-based, and provided to all students in
the classroom?

-Eleot data walkthrough

-Phenomenal Teaching Professional Learning

-PLC focus on active engagement

-Instructional Coach new teacher support

-Guided Planning with instructional coach biweekly
-Weekly SpEd meetings with special education coach
-Digital Learning Coach Professional Learning

KCWP 3: Design and Deliver Assessment Literacy
What evidence is there that you have a balanced assessment system,
including classroom assessment for student learning?

| -Pathways to Proficiency (3 times a year)

-ELS- question bank

-PLC Question #2

-ODW District Assessment
-IXL diagnostic (3 times a year)

KCWP 4: Review, Analyze and Apply Data

What evidence is there that you have an established system for
examining and interpreting all the data that is in schools (e.g.,
formative, summative, benchmark, and interim assessment data) in
order to determine priorities for individual student success?

-ODW Trimester Data Review
-PLC Check-Ins
-ILT weekly meeting

KCWP 5: Design, Align and Deliver Support

What evidence is there that a system is in place to monitor student
data regularly and to ensure a continuous improvement model that- -
monitors what is working to m:vuon student learning?

-Needs assessment related to CSIP for federal funding
-PBIS is in all schools-tiered fidelity report

-PBIS meetings quarterly

-Classified and Certified Superintendent Advisory Team
-Drug Prevention

-Work Ethic

*




-Vision/mission and no_,m Values at the school level

KCWP 6: Establishing Learning Culture and Environment )
-EL Parent Night

What evidence is there that your school creates, nurtures, and sustains Transition Fair
a fair and caring learning community in which all students have optimal | =4 ate vqom_m competencies
opportunities for academic success? -Scottish Rites Ceremony

-VIP Program
-Community based instruction
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2023-24 Phase Two: School Assurances
Introduction

Assurances are a required component of the improvement planning process (703 KAR 5:225).
Please read each assurance carefully and indicate whether your school complies by selecting the
apprbpriate response (Yes, No or N/A). If you wish to provide further information or clarify your
response, space for comments is provided. Comments are optional. You may upload any
supporting documentation as needed.
Federal Programs
1. If the school receives Title II, Part A funds, the school provides professional

development for staff that is in accordance with the purpose of Title II, Part A of ESSA
(job-embedded, evidence-based, sustainable, data-driven and classroom-focused);
addresses the needs of all students; and, strives to ensure all students are transition
ready as intended by Section 2103 of ESSA, which governs the local use of Title Il, Part A
funding.

o Yes

oNo

o N/A

COMMENTS

2. The school ensures that the use of federal funding, including expenditures for
certified or classified positions (e.g. counselors, nurses, media specialists, etc.), is
reasonable and necessary in compliance with 2 CFR 200.403 and 200.405.

o Yes

oNo

O N/A
COMMENTS

Title | Programs
3. The school distributes to parents and family members of participating children
in a targeted assisstance program, or all children in a schoolwide program, a written
parent and family engagement policy, which is agreed on by such parents, and describes
the means for carrying out the requirements of ESSA Section 1116 (c) through (f). The
school makes the policy available to the local community and updates it periodically to
meet the changing needs of parents and the school. For reference, Section 11 16(b) of

coghia Page 3 of 13
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ESSA allows existing parent and family éngagement policies the school may have in
place to be amended to meet the requirements under Title I, Part A.
‘ o Yes
.ONo
o N/A
COMMENTS

. 4.The school convenes an annual meeting, at a convenient time, to which all
parents of participating children in a targeted assisstance program, or all children in a
schoolwide program, are invited and encouraged to attend, to inform parents of their
school's participation in Title |, Part A and to explain the requirements of Title |, Part A,
and the right of the parents to be involved, as required under Section 11 16(c)(1).

' e Yes

oNo
o N/A
9 ENTS

5. The school offers a flexible number of meetings to parents, such as meetings in
the morning or evening, and may provide, with funds provided under this part,
transportation, child care, or home visits, as such services relate to parental involvement
(ESSA Section 1116(c)(2).

eYes '

o No

o N/A
COMMENTS

6. The school involves parents, in an organized, ongoing, and timely way, in the
planning, review, and improvement of programs under Title I. This includes the planning,
review, and improvement of the school parent and family engagement policy and the
joint development of the schoolwide program plan undersection 1114(b). If a school has
in place a process for involving parents in the joint planning and design of the school's
programs, the school may use that process, if such process includes an adequate
representation of parents of participating children (ESSA Section 1116 (c)(3)).

e Yes
oNo
ON/A

COMMENTS
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7. The school provides parents of participating children, or all children in a schoolwide

program— ,

A. timely information about programs under Title I;
B. a description and explanation of the curriculum in use at the school, the forms of
academic assessment used to measure student progress, and the achievement levels of
the challenging state academic standards; and .
C. if requested by parents, opportunities for regular meetings to formulate suggestions
and to participate, as appropriate, in decisions relating to the education of their children,
and respond to any such suggestions as soon as practicably possible (ESSA Section 1116
(c)(4)). '

o Yes

oNo

o N/A

co TS

8. The school jointly develops with parents for all children served under this part a
school-parent compact that outlines how parents, the entire school staff, and students
will share the responsibility for improved student academic achievement and the means
by which the school and parents will build and develop a partnership to help children
achieve the state's high standards. The compact meets the requirements outlined in ESSA
1116(d)(1-2).

o Yes

oNo

o N/A
COMMENTS

9. The school provides assistance to parents of children served by the school in
understanding such topics as the challenging state academic standards, state and local
academic assessments, the requirements of Title |, and how to monitor a child's progress
and work with educators to improve the achievement of their children, as required by
ESSA Section 1116(e)(1).

e Yes

oNo

O N/A
COMMENTS
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10. The school provides materials and training to help parents to work with their
children to improve their children's achievement, such as literacy training and using
technology (including education about the harms of copyright piracy), as appropriate, to
foster parental involvement, as required in ESSA Section 11 16(e)(2).

o Yes
oNo
o N/A

COMMENTS

11. The school educates teachers, specialized instructional support personnel,
principals, other school ieaders, and other staff, with the assistance of parents, in the
value and utility of contributions of parents, and in how to reach out to, communicate
with, and work with parents as equal partners, implement and coordinate parent
programs, and build ties between parents and the school, as required in ESSA Section
1116(e)(3).

e Yes
oNo
ON/A

COMMENTS

12. To the extent feasible and appropriate, the school coordinates and integrates
parent involvement programs and activities with other federal, state, and local programs,
including public preschool programs, and conducts other activities, such as parent
resource centers, that encourage and support parents in more fully participating in the

education of their children (ESSA Section 111 6(e)(4)).
7 eYes

oNo

ON/A
0 NTS

13. The school ensures that information related to school and parent programs,
meetings, and other activities is sent to the parents of participating children, or all
children in a schoolwide program, in a format and, to the extent practicable, in a
language the parents can understand, as required in ESSA Section 1116(e)(5).

o Yes
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o No
o N/A
COMMENTS

14. To the extent practicable, the school provides opportunities for the informed
participation of parents and family members (including parents and family members who
have limited English proficiency, parents and family members with disabilities, and
. parents and family members of migratory children), including providing information and
'school reports required under section 1111 in a format and, to the extent practicable, in

a language parents understand (ESSA Section 1116(f)).
e Yes
oNo
O N/A
COMMENTS

Title | Schoolwide Programs
15. In a school implementing a schoolwide program, the school developed a

comprehensive plan (the Comprehensive School Improvement Plan, or CSIP) during a 1-
year period or qualifies for an exception under Section 1114(b)(1) of the Every Student
Succeeds Act (ESSA). :

e Yes

oNo

O N/A

COMMENTS

16. In a school implementing a schoolwide program, the school developed a
comprehensive plan (CSIP) with the involvement of parents and other members of the
community to be served as well as individuals who will carry out such plan (e.g. teachers,
administrators, classified staff, etc.) as required by Section 1114(b)(2) of ESSA.

e Yes

oNo

o N/A
COMMENTS

17. In a school implementing a schoolwide program, the school developed a
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comprehensive plan (CSIP) that will remain in effect for the duration of the school's
participation under Title |, Part A of ESSA as required by Section 1114(b)(3) of ESSA.
o Yes '
o No
o N/A
COMMENTS

18. In a school implementing a schoolwide program, the school developed a
comprehensive plan (CSIP) that is available to district leadership, parents, and the public
and in an understandable and uniform format as required by Section 1114(b)(4) of ESSA.

o Yes
oNo

~ ON/A

C 1S

19. In a school implementing a schoolwide program, the school developed a
comprehensive plan (CSIP) that, to the extent appropriate and applicable, coordinates
with other federal, state, and local programs, including but not limited to the
implementation of improvement activities in schools identified for comprehensive or
targeted support and improvement, as required by Section 1114(b)(5) of ESSA.

e Yes
oNo
o N/A
co ENTS

20. In a school implementing a schoolwide program, the school developed a
comprehensave plan (CSIP) that is based on a comprehensive needs assessment, which
included a review of academic achievement data, and includes, among other items, a
description of the strategies the school will implement to address school needs as
required by Section 1114(b)(6) of ESSA. The comprehensive needs assessment was
developed with the participation of individuals who will carry out the schoolwide program
plan, and the school documents how it conducted the needs assessment, the results it
obtained, and the conclusions it drew from those results, as required by 34 CFR 200.26
(Code of Federal Regulations).

e Yes
oNo
O N/A
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COMMENTS

21. In a school implementing a schoolwide program, the school developed,
pursuant to Section 1114(b)(7), a comprehensive plan (CSIP) that includes a description of
the strategies to be implemented to address school needs, including how such strategies:
(1) provide opportunities for all children; (2) use methods and instructional strategies that
strengthen the academic program in the school, increase learning time, and provide an
enriched and accelerated curriculum; and, (3) address the needs of all children through,
for example, the following activities: school-based mental health programs; a tiered
model to prevent and address behavioral problems; professional development to
improve instruction and use of data from academic assessments, and to recruit and
retain effective teachers; and/or, strategies for assisting preschool children transition to
local elementary school programs.

o Yes

o No

O N/A
COMMENTS

22, The school regularly monitors the implementation and results achieved by the
schoolwide program, using data from the state's annual assessments and other
indicators of academic achievement. The school determines whether the schoolwide
program has been effective in increasing the achievement of students in meeting the
challenging state academic standards, particularly for those students who had been
furthest from achieving the standards. The school revises the plan as necessary based on
student needs and on the results of the regular monitoring, to ensure continuous
improvement of students in the schoolwide program and to ensure that all students are
provided opportunities to meet the challenging state academic standards, as required by
Section 1114 (b)(3) of ESSA and 34 CFR 200.26.

e Yes
oNo
O N/A

COMMENTS

Title | Targeted Assistance School Programs
23. In a school implementing a targeted assistance school program, participating
students are identified in accordance with Section 1115(c) and on the basis of multiple,
educationally related, objective criteria.

GOQI’\IG | Page 9 of 13
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oYes

oNo

o N/A
COMMENTS

24. In a school implementing a targeted assistance school program, the school
serves participating students using resources under Title I, Part of ESSA to meet
challenging state academic standards as required by Section 1115(b)(2)(A) of ESSA.

o Yes '
o No
@ N/A

COMMENTS

25. In a school implementing a targeted assistance school program, the school
serves, pursuant to Section 1115(b)(2)(B) of ESSA, participating students using methods
and instructional strategies to strengthen the academic program of the school, which
may include, for example, expanded learning time, summer programs, and/or a tiered
model to prevent and address behavioral problems.

oYes
oNo
o N/A

COMMENTS

_ 26. In a school implementing a targeted assistance school program, the school
serves participating students by coordinating with and supporting the regular
educational program as required by Section 1115(b)(2)(C) of ESSA.
' oYes
oNo
o N/A
COMMENTS

27. In a school implementing a targeted assistance schoo! program, the school
serves participating students by providing professional development to, for example,
teachers, administrators, classified staff, and/or other school personnel who work with
participating students as required by Section 1115(b)(2)(D) of ESSA.

O Yes
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o No
o N/A
COMMENTS

28. In a school implementing a targeted assistance school program, the school
serves, pursuant to Section 1115(b)(2)(E) of ESSA, participating students by implementing
strategies to increase the involvement of parents of participating students in accordance
with Section 1116 of ESSA.

oYes
oNo
o N/A

(0) NT

- 29.In a school implementing a targeted assistance school program, the school
serves participating students, to the extent appropriate and applicable, by coordinating
with other federal, state, and local programs, including but not limited to the
implementation of improvement activities in schools identified for comprehensive or

targeted support and improvement, as required by Section 1115(b)(2)(F) of ESSA.
oYes
oNo
o N/A

COMMENT

m

30. In a school implementing a targeted assistance school program, the school
- serves participating students by reviewing the progress of participating students on an
ongoing basis and revising the targeted assistance program, if necessary, to provide
additional assistance to meet challenging state academic standards as required by
Section 1115(b)(2)G) of ESSA.

o Yes

oNo

o N/A

COMMENTS

Schools Identified for Targeted Support and Improvement
31. If identified for-targeted support and improvement, including additional
targeted support and improvement, pursuant to Section 1111(d)(2) of ESSA, the school
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developed and implemented a plan to improve student outcomes that, among

other items, was informed by all indicators, including student performance against long-
term goals; included evidence-based interventions; and, approved by local leadership.
For reference, “evidence-based” is defined in ESSA Section 8101(21).

eYes .

oNo

o N/A

COMMENTS

32. If identified for additional targeted support and improvement pursuant to
Section 111 1(d)(2)(C), the school developed and implemented a plan to improve student
outcomes that also identified resource inequities to be addressed through
implementation of such plan.

' e Yes
oNo
o N/A
COMMENTS
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2023-24 Phase Three: Comprehensive School Improvement Plan
Rationale

School improvement efforts are a collaborative process involving multiple stakeholders. During

the improvement planning process, leaders focus on priority needs, funding, and closing

achievement gaps between identified subgroups of students. When implemented with fidelity,

the Comprehensive School Improvement Plan (CSIP) cultivates an environment that promotes

student growth and achievement.

While the focus of continuous improvement is student performance, the work must be guided by
the aspects of teaching and learning that affect performance. An effective improvement process
should address the contributing factors creating the learning environment (inputs) and the
performance data (outcomes).

For those schools operating a Title | Schoolwide Program, this plan meets the requirements of
Section 1114 of the Every Student Succeeds Act as well as state requirements under 703 KAR
5:225. No separate Schoolwide Program Plan is required.

Operational Definitions

Goal: Long-term three- to five-year targets based on the required school level goals. Elementary/
middle schools must have goals for state assessment results in reading and mathematics, state
assessment results in science, social studies and writing, achievement gap, English learner
progress, and quality of school climate and safety. High schools must have goals for state
assessment results in reading and mathematics, state assessment results in science, social
studies and writing, achievement gap, English learner progress, quality of school climate and
safety, postsecondary readiness, and graduation rate. Long-term targets should be informed by
the Needs Assessment for Schools.

Objective: Short-term target to be attained by the end of the current academic year. Objectives
should address state assessment results and/or aligned formative assessments. There can be -
multiple objectives for each goal.

_Strategy: An approach to systematically address the process, practice, or condition that the
school will focus'its efforts upon, as identified in the Needs Assessment for Schools, in order to
reach its goals or objectives. There can be multiple strategies for each objective. The strategy can
be based upon Kentucky's six (6) Key Core Work Processes listed below or another established
lmprovement approach (i.e. Six Sigma, Shipley, Baldricdge, etc.).

Key Core Work Processes: A series of processes identified by the Kentucky Department of
Education that involve the majority of an organization's workforce and relate to its core
competencies. These are the factors that determine an organization's success and help it
prioritize areas for growth.

KCWP 2: Desi | Deliver | .
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KCWP 3: Design and Dg‘ I'iye[ Agsessmgnt Literacy
- KCWP 4: Review, Analyze and Apply Data Results

C : blish Learnij i e C e

Activity: Actionable steps used to deploy the chosen strategy. There can be multiple activities for
each strategy.

Measure of Success: Criteria that shows the impact of the work. The measures may be
quantitative or qualitative but are observable in some way.

Progress Monitoring: Process used to assess the implementation of the plan, the rate of
improvement, and the effectiveness of the plan. The description should include the artifacts to be
reviewed, specific timelines, and responsible individuals.

Funding: Local, state, or federal funds/grants used to support (or needed to support) the
" improvement in |

Requirements for Building an Improvement Plan
The required goals for elementary/middle schools include the following:

* State Assessment Results in reading and mathematics

* State Assessment Results in science, social studies and writing
* English Learner Progress

* Quality of School Climate and Safety

* Achievement Gap

The required goals for high schools include the following:

* State Assessment Results in reading and mathematics
* State Assessment Results in science, social studies and writing
* English Learner Progress
* Quality of School Climate and Safety
* Postsecondary Readiness (high school only)
* Graduation Rate (high school only)
“+ Achievement Gap

Using the Comprehensive School Improvement Plan Template
| The template is a complement to the Needs Assessment for Schools. Using your
determined priorities, you will set both short- and long-term targets and outline the
activities intended to produce the desired changes.

a. Develop your Strategic Goals using the Comprehensive School Improvement Plan
Template,

‘ GOQHIG" Page 4 of 6
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o b. Upload your completed template in the attachment area directly below.

TTAC 1S
Attachment Name

2023-2024 ZMS Comprehension School Improvement Plan

Summarize the plan of action developed through your goal setting process.
Describe which objectives and strategies will be maintained and which will be added or
modified to address current needs as outlined in your needs assessment diagnostic,
~ especially those of any identified gap groups.

Our school improvement plan is centered on elevating student reading abilities
through a collaborative approach to co-teaching. Recognizing the significance of
literacy skills in overall academic success, our primary goal is to enhance reading
proficiency across diverse student groups. To achieve this, we will implement a
school-wide reading program. Concurrently, our plan emphasizes the refinement of
co-teaching practices through regular collaborative planning sessions, professional
development workshops, and peer observation opportunities. Ongoing assessment,
professional learning on thinking strategies, and community engagement will be
integral components, ensuring a dynamic and adaptive strategy for sustained
success in fostering a culture of literacy excellence.

g'oqr“q' Page 5 of 6
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Attachment Summary

Attachment Name

Description

Associated Item(s)

2023 ZMS Comprehension
School Improvement Plan

2023-2024 ZMS Comprehension

School Improvement Plan

»

cognia
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Comprehensive School Improvement Plan (CSIP)

Updated June 2023

Rationale

School improvement efforts are a collaborative process involving multiple stakeholders. Through the improvement planning process, leaders
focus on priority needs, funding, and closing achievement gaps among identified subgroups of students. When implemented with fidelity,
the Comprehensive School Improvement Plan (CSIP) cultivates an environment that promotes student growth and achievement. While the
focus of continuous improvement is student performance, the work must be guided by the aspects of teaching and learning that affect
performance. An effective improvement process should address the contributing factors creating the learning environment {inputs) and the
performance data {outcomes). Through the Needs Assessment for Schools, priorities were identified and processes, practices, and/or
conditions were chosen for focus. This goal building template will assist your improvement team to address those priorities and outline your
targets and the activities intended to produce the desired changes. Progress monitoring details will ensure that your plan is being reviewed
regularly to determine the success of each strategy. Please note that the objectives (short-term targets} set by your school under the
Achievement Gap section of this planning template will be used by the district’s superintendent to determine whether or not your school
met its targets to reduce the gap in student achievement for any student group for two consecutive years as required by KRS 158.649.
Likewise, operational definitions for each required planning component can be found on page 2 of the planning template. For those schools
operating a Title | Schoolwide Program, this plan meets the requirements of Section 1114 of the Every Student Succeeds Act as well as state
requirements under 703 KAR 5:225. No separate Schoolwide Program Plan is required.

The required goals for elementary/middle schools The required goals for high schools include the

include the following: following:
¢ State Assessment Results in reading and mathematics ® State Assessment Results in reading and mathematics
® State Assessment Results in science; social studies and State Assessment Results in science, social studies and writing
writing

Achievement Gap
English Learner Progress

. Quality of School Climate and Safety
Postsecondary Readiness
Graduation Rate

® Achievement Gap
® English Learner Progress
® Quality of School Climate and Safety

BULLITT COUNTY
PUBLIC SCHOOL
INSTRUCTIONAL VISION

s )
R cademic Standards » Graduate Profile Competencies=
Authentic Learning Experiences
Experiences are a balance of traditional, transitional, AND
transformational

STUBENT VOICE AND AGENCY

Empowering students to have a voice in their learning
and school community, involving them in decision-
making processes, and co-creating opportunities for
student-led initiatives and impravements.

muw\nmw COMMUNITY PARTNERSHIPS

\\\\m., Cultivating partnerships with Iocal businesses,
organizations, and community members to provide
students with connections and opportunities ta bridge
school to life.

DEMONSTRATIONS OF LEARNING

Students showcase their learning and personal
growth through student-led conferences.
exhibitions, and defenses of learning.

AUTHENTIC ASSESSMENTS

plore and utilize & ive i ive and
assessment methods which may include project-dased

based stugent-curated
that reflect i

work. or peeformance-based
: ications of

g




Updated June 2023

State Assessment Results in reading and mathematics

State Assessment Results in science, social studies and writing

423

Yellow -~

Quality of School Climate and Safety

orange -

1. Increase number of students scoring P/D in reading
2. Increase number of students scoring P/D in math




Updated June 2023

-e.. Classroom Observation

Reading {30 58.8 : .m.w...uu : activities to improve ELS ~.
: : . . 1. Guided Planning with zoan_amm OQB . mmmmn,_:.nm (State)

“Math. 20 . 453 1511 __.,_mﬂ_.:nn_o:m_ Coach Students scoring P/Di in _‘mma_sm was 23%. .
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English - "’
Learner”
.Progress "

Quality of
Schoo}:

Safety :
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Proficiency Measure Protocol

Reading

Scoring

Category | Distinguished | Proficient | Apprentice Novice

Number of 9 161 116 1129

Students

Percentage 3% 20% - 137% 41% 30%

assessment?

Celebrations:

Growth Areas:




Proficlent Apprentice Novice
Numberof |2 17 97 203
Students ,
Percentage 1% 5% 30% 64% 19%

‘Zl’

n‘;}.&.

) on this

assessment?

Celebrations:

Gronh Aregs:




Zoneton Middie School
october |

" Report Filters

Grade:
Subject:
- Segment:
Instructor:
Observer:
From Date: N/A
To Date: N/A
Eleot® versions: 2.0, 1.0
Observation Type: eleot®

220 Completed Obser\iation(s), Average Score: 2,09
Reporting on 1 institution(s)

A. Equitable'Leaming

B. High :Expectation

C. SUpportive Learni{n'g‘

D. Ac_tive Learnin

E. Progress Monitoring §
F. Well-Managed Learning (s

G. Digital Leamning

A. Equitable Learning

1. Learners. éngage in differentiated learning opportunities and/or activities that . '

" meet their needs

2. Learners have equal access to classroom discussions, activities, resources,
. technology, and support :

3. Learners are_»treated_' in a fair, cle_ar'and con étent manner'
appreciation for differences in abilities, aptitudes, backgrounds, cultures, and/or

other human characteristics, conditions and dispositions

B High -Expe_ctations.

1. Léarners strive to meet or are able to a_rticulate the high expectations

_established__ by thems_gl\_(gs anc_i/pr the_ teacher _

2. Learners engage »in_ _ac_t_'ivitiesvan_q Iea_r_ning _'tha_t_ are _challenging but éttainable

3. Leamers demonstrate andior are able to describe high quallty work

4. Learners engage in rigorous coursework, discussions, and/or tasks that
require the use of higher order thinking (e.g., analyzing, applying, evaluating,
synthesizing) - -

5. Leamers take responsibility for and are self-directed in their learning .

C. Supportive Learning _
1. Learners demonstrate a sense of community that is positive, cohesive,
engaged, and purposeful

249

219

1.50

2.81

4, Learners demonstrate and/or have opportuhitles fo develop empathy/respectl . _ 50'
1.

2,03

213

219
180

2.08

242

2.39

Page 1 of 3




2. Learners take risks in learning (without fear of negative -feedback) :

3. Learners are supported by the teacher, their peers and/or other resources to

- understand content and accompllsh tasks

;l Lejarners demonstrate a congenial and supporuve relatronshlp wrth thelr
eacher

D Active Learnmg

1 Learners d|scussrons/d|a|ogueslexchanges wrth each other and the teacher
predommate

2 Learners make connectlons from content to real-llfe experrences
3. Learners are actlvely engaged in the Iearmng actrvrhes

4, Learners collaborate with their peers to accomplrsh/complete projects
. actrvrtres tasks andlor assrgnments

E Progress Momtormg

1 Learners monrtor thelr own learnlng progress or have mechanlsms whereby
their Iearnmg progress is monltored

. 2. Learners receive/respond to feedback (from teachers/peers/other resources) '

to rmprove understandlng andlor rewse work

3 Learners demonstrate and/or verbalrze understandlng of the lesson/content '

: 4. Learners understand and/or are able to explain how their work is assessed

F. Well-Managed Learmng

1 Learners speak and lnteract respectfully wrth teacher(s) and each other

" 2 Learners demonstrate knowledge of and/or follow classroom rules and
behavroral expectatlons and work well wrth others

. 3 Learners transrtlon smoothly and efF crently from one activity to another

4. Learners use class trme purposefully with mlnlmal wasted trme or drsruptions '

G Dlgltal Learnmg

1 Learners use dlgltal tools/technology to gather, evaluate and/or use
mformation for Iearnlng

2. Learners use digital tools/technology to conduct research solve problems,
and/or create original works for Iearnlng

3. Learners use digital tools/technology to commumcate and/or work
collaboratively for learning

2.0
2.56

2.63

- 2.02

2.05

e

2.33

1.08

1.94

1.74

2.08

2

1.70

249

273

2.64

.23
- 2.33

1.42
1.63
1.44

-1.18
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’¥‘ School Year: o

KentucKy Department of : o "™ select Language v
. 2022-2023 v ( Searchb school or dlstrlct 8

EDUCATION School Report card | 7" 7 Q s

Powared by Gaogle Translate

Kentucky * Bullitt County » Zoneton Middle School

Zoneton Middle School

PRINCIPAL

Lesley Chadwell

™ Academic Performance

"% Educational Opportunity
| School Safety .

o school Accountabllity - |

. What‘ls the overall school performance based on srate acceuntablllly7 ’

L State Assessment Results for. Readlng and Mathematlcs _ . ‘
o State Assessment Results for Sclence, Sacial Studies, and Combmed Writmg ‘: N
_'.‘ l Quallty of School ClImate and Safety Survey

Progress on Engllsh Language Proflciency I

:Assessment Partlclpatlon Do

Eal Fi_naneial Transparency -

Quality of School Climate and Safety Survey

Data is displayed to the extent available for public reporting and Is reflective of the student population. To protect the privacy of
an individual student’s identity or performance, the data tables include an asterisk (*) to indicate Insufficient data. If no data is
displayed, the data is unavailable for the year or population.,

Mlddle School

" Indicator Ratmg Index Scores

P
i
i
i
A

Middle School ® | _ ® bownload

‘oVenwsv) TABLE

COMPARE STUDENT GROUPS

l All Students ‘v

QUESTION TYPE




[ Al ¥

My school is a caring place.
©® Strongly Disagree O Disagree @ Agree @ Strongly Agree

% Of Students

] 20 410 60 80 100

All Students l

| feel like | am part of my school.

View

@ Strongly Disagree  © Disagree @ Agree @ Strongly Agree

% Of Students

100

All Students View

My teachers make me feel welcome in their class.

@ Strongly Disagree Disagree @ Agree @ Strongly Agree

% Of Students

100

All Students View

A teacher or some other adult from my school will care if | miss a day of school.
o Strbngly‘Disa_gree @ Disagree @ Agree @ Strongly Agree

% Of Students

o 20 40 &0 80 100

View

Adults from my school care about me.

L] Strbngly Disagree @ Disagree @ Agree @ Strongly Agree

% Of Students
[+ I 20 40 60 80 100

All Students I

Vien




The school rules are fair.
@ Strongly Disagree O Disagree @ Agree @ Strongly Agree

% Of Students

4] 20 40 €60 80 100

1

&L

| View

The consequences for breaking school rules are the same for all students.
® Strongly Disagree © Disagree @ Agree @ Strdngly Agree

% Of Students
o 20 40 " 80 80 100

All Students View

There is at least one adult from my school who listens to me when | have something to say.
@ Strongly Disagree  © Disagree @ Agree @ Strongly Agree

% Of Students

All Students

' When | need help with schoolwork, | can ask a teacher.
o Strongly»Disagree © Disagree @ Agree @ Strongly Agree

% Of Students
100

All Students View

If | have a problem, there is an adult from school that | can talk to.
@ Strongly Disagree Disagree @ Agree @ Strongly Agree

% Of Students

All Students

My teachers expect me to do my best all the time.

@ Strongly Disagree () Disagree @ Agree @ Strongly Agree




% Of Students

100

Ali Students View

Wheri | want to give up, my teacher says | should keep trying.
® Strongly Disagree () Disagree @ Agree @ Strongly Agree

% Of Students
o 20 40 ' 60 80 100

All Studants

|
i View
t
]
i

Adults from my school make sure all students get what they need to be successful.
@ Strongly Disagree () Disagree @ Agree @ Strongly Agree

% Of Students

All Students

My school is an encouraging place.
® Strongly Disagree () Disagree @ Agree @ Strongly Agree

. % Of Students
o 20 40 60 80 100

View

b

Adults.from my school work hard to make sure students are safe.
@® Strongly Disagree  ( Disagree @ Agree @ Strongly Agree

% Of Students

All Students

Adults from my school handle safety concerns quickly.
@ Strongly Disagree Disagree @ Agree @ Strongly Agree

% Of Students

0 20 40 60 80 100

All Students .

View




Adults from my school stay calm when dealing with bad behavior.

@ Strongly Disagree  © Disagree @ Agree @ Strongly Agree

s -

i feel safe in my classes.

% Of Students

View

® Strongly Diségree Disagree @ Agree @ Strongly Agree

% Of Students ‘
V] 20 40 60 80 100

Ali Students .

Adults from my school care about my physical safety.

Vien

@ Strongly Disagree Disagree @ Agree @ Strongly Agree

% Of Students

View

| feel comfortable stating my opinion in class even if others disagree.
@ Strongly Disagree @ Disagree @ Agree @ Strongly Agree

% Of Students

0 20 40 80 80 100

View

Students from this school respect each other's differences (i.e., gender, culture, race, religion, ability).
e Strongly Disagree & Disagree @ Agree @ Strongly Agree

% Of Students

0 20 40 60 80 100

Adults from this school respect students’ differences (i.e., gender, culture, race, religion, ability).

@ Strongly Disagree © Disagree @ Agree @ Strongly Agree




% Of Students

] 20 40 60 80 100

All Students View

Bullying is NOT a problem for this school.
@ Strongly Disagree ) Disagree @ Agree @ Strongly Agree

% Of Students

0 20 40 &0 80 100

All Students View

During school, we are taught ways to stop bullying when we see it happen.
@ Strongly Disagree O Disagree @ Agree @ Strongly Agree

% Of Students
0 20 40 60 ’ 80 100

All students -

Internet bullying is NOT a problem for students from my school.

® Strongly Disagree & Disagree @ Agree @ Strongly Agree

% Of Students

All Students View

If a student is bullied during school, there is a safe way to report it to an adult.
® Strongly Disagree Disagree @ Agree @ Strongly Agree

, % Of Students
) ’ 20 40 60 80 100

All Students l
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