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2023 2024 Phase One° Contlnuous Improvement Dlagnostlc for
Schools
The Comprehenswe School Improvement Plan or CSIP is defined as a plan
developed by the school council, or successor, and charter schools with the input of parents,
focuity, and staff; based on a review of relevant data that includes targets, strategies, activities,

“and a time schedule to support student ach/evement and studentgrowth and to e//mlndte

gaps among groups of students

The comprehensive school and district improvement plan process is outlined in 703 KAR
5:225. The requirements included in the’administrative regulation are key components of

- the continuous improvement process in Kentucky and ultimately fulfillment of school,

district, and state goals under the Kentucky State Plan as required by the Every Student

Succeeds Act (ESSA)

Wh|Ie the regulation outlines a timeline for comphance purposes the plan itself is a
strategic and proven approach to improve processes and to. ensure students achieve, The
tlmelme for the school's 2023-24 dlagnostlcs is as follows:

Phase One: August 1 - October 1

* Continuous Improvement Diagndstic for Schools

"+ School Safety Report

* Executive Summary‘ for'Schools

‘Phase Two: October 1 - November 1

* The Needs Assessment for Schools

+ School Assurances
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‘.Phase Three: November 1 - January 1

* Comprehensive School Improvement Plan ‘

Phase Four: January 1 - December 31
» Professional Developr'he‘n,‘t Plan for Schools (Dué-May 1)

* Progress Monitoring

o As principal of the school, | hereby commit to implementing continuous lmprovement

 processes with fldellty to support student achievement and student growth and to

~ eliminate achievement gaps among groups of students. I also assure that the

~ comprehensive school improvement plan is developed by the school council, (where :
appl:cable) with the input of parents, faculty, and staff :

" Please enter your name and date below to certify. -
Daniel Mullins 8.17.2023
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2023-2024 Phase One° Executlve Summary for Schools
, ‘Description of the School _
Describe the school's size, community/communities, location, and changes it has experienced in
the last three years. Include demographic information about the students, staff,-and community
at large. What unique features and challenges are associated wrch the commumty/communltles
the school serves? :

Lebanon]unctlon Elementary is. located within southern Bullitt County and current'_ly.
has approximately 330 students enrolled in grades K-5 with an additional 12 |
students.in preschool. : .

~ Lebanon Junction is classified as a Title 1 school W|th a population in whtch 68% of
students qualify for free/reduced lunch. Through the Community Eligibility Provision
program, all students at Lebanon Junction receive free breakfast and lunch every
day. In addition, LJES has a special education population of 15% and a mobility rate
of 3%. All staff members at Lebanon Junction Elementary are focused on delivering-
high quality, student-centered instruction that benefits the whole child. The
. instructional sequence that we utilize allows students to take an active role in thelr
" learning. The school is comprised of 14 regular education classrooms, one
preschool (students attend M/W or T/TH), 3 LBD teachers, 1 MSD room, 1 EBD
. room, 1 speech pathologist, an MTSS Intervention Team that includes a certified
~ teacher, Library Media Center, Famlly Resource Center, Instructional Coach School
‘Counselor, and Prmcnpal

| Throughout the week, students have access to classes for Arts.and Human|t|es _

Practical Living and Career Studies, and STEAM. Of the 26 certified teachers in the
building, 10 are National Board certified. To meet the changing dynamics. of our-
students and their families, the population of LJES is served through multiple
means. In meeting the needs of families, group counseling is offered to address -
areas of need within families such as divorce, incarceration, drug-related issues,

"attendance, and abuse, among others. There is a significant population within the
school that is being raised by grandparents. in addition to the school counselor,
LJES elicits the help of outside community resources to meet the growing needs of
students. A mental health therapist is in the building one day a week to work with
individual students throughout the day. In the Lj community, there are few
businesses with which to partner. There are small businesses, but the large majority-
of those who work must commute to neighboring cities to do so. According to state
data from the Brigance assessment, 70% of students entering Lebanon Junction
Elementary are unprepared for the school setting, with scores on this assessment
decreasing each year. Currently, only 30% of students are Kindergarten ready
according to Brigance. This is in part due to the lack of childcare opportunities
available within the community, limiting quality childcare and learning
opportunities. Based on Brigance data, the average academic age of our current
Kmdergarten class is 4.1 years.

Lebanon Junction Elementary currently offers the followmg programs: general and
special education, gifted/talented education, preschool, Extended School Services
(ESS), Academic Team, Archery, STLP, Beta Club, and schooI-W|de Title 1 programs. In
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the past three years, the community of Lebanon Junction has been supported by
The Turnaround Center, a nonprofit organization that works to meet the needs of
~ the families living in the community. The greatest impact The Turnaround Center
has:on the community is weekly hot meals and food baskets, with a significant
number of meals served at each service. Though there are other services offered by
“The Turnaround Center, many-families rely on the free meals and food baskets and
giveaways.in order to meet their daily needs.

School Stakeholders:

ldentify and describe the school's stakeholder groups. How does the school ensure stakeholder’
involvement and engagement in the improvement planning process? '

The-school stakeholder groups represent various roles that take part in the’ _
_improvement planning process. We have a small PTA who organizes and supports
‘the school as possible, but parent participation and visibility is limited to just a
_ handful of parents. We present information about school improvement initiatives
at parent nights, through SBDM, and through Title 1 initiatives, but participation and
responses remain low. S . ' o | '

Due to the location of LJES, community support is limited as resources are scarce.

- We do partner with the few businesses available, but many of the resources and
" . support are given to the local high school, leaving the elementary school to fend for
~ themselves. o - ) I

Teacher input is received in the form of surveys and staff discussion groubs where
~ improvement initiatives are discussed. . - ' '

‘School's Purpose o S -
- Provide the school's purpose statement and ancillary content such as mission, vision, values, and/
or beliefs, including the year in which they were last reviewed or revised. Describe how the school .
‘embodies its purpose through its program offerings and expectations for students and how
stakeholders are involved in its development.. o : :

Lebanon Junction Elementary is dedicated to the development of all students. Our
mission statement is: To provide an engaging community that prepares each .
student to grow as a thinker and be-a productive member of society.. Our vision
statement is: High Expectations Inspire Success for All. Lebanon Junction aims to
honor these essential values each and every day. All staff are to provide a safe -
emotional and physical environment, maintain respect among all individuals, and

. build awareness of individual responsibility. Our staff embodies our purpose
through 3 main goals that will lead to improving our school achievement and
culture. The three goals that our staff reached consensus upon are as follows: -Build

" and maintain a positive school culture. -Improve student achievement and growth. .
-Improve student attendance. -

G‘OQNG" o ' ‘ - - Page 4 of 6
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. Notable Achlevements and Areas of Improvernent ~
Describe the school's notable achievements and areas of improvement in the Iast three years.
: Addltlonally, describe areas for lmprovement that the school is striving to achieve in the next
three years

In 2022 LJES scored in the Medium category for scores in aII subject areas based on -
the state indicator cut scores. The School Climate and Safety survey places LJES in -
the High category. Overall, LJES scored in the Yellow category. The lone low area(sy
for improvement were our Gap Groups. -F/R lunch placed in the high end of the
Orange category. Student with Disabilities was at the low end. of the Orange

~ category; almost placing LJES in the CSI tier. . .

In thelast year, LJES has placed an empha5|s on llteracy, focusing our efforts on _
building a love for reading: As a result, we have seen classroom and district
-assessment scores |mprove

‘ Additional Informatlon _ ~ - :
Provide any additional information you would like to share with the public and commumty that
were not prompted in the previous sectlons :

n/a
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Lebanon Junction Elementauy

2023-2024 Phase One: School Safety Report
"School Safety Report -

Pursuant to KRS 158,162, the local board of education shall require the school council or, if none
exists, the principal in each school to adopt an emergency plan that must be utilized in case of
fire, severe weather, earthquake, or a building lockdown and that: establishes evacuation routes;
identifies the best available severe weather zones; develops earthquake protocols for students;
and, develops and adheres to practices controlling access to the school building. The emergency
plan shall be annually reviewed by the councﬂ prmcnpal and first responders and rewsed as

" needed.

-~ In addltlon to the emergency plan requwements in KRS 158 162, KRS 158,164 requires the Iocal

board of education to direct the school council or, if none exists, the principal in each school to
‘establish procedures to perform a building lockdown .and to invite local law enforcement to assist
~ in establishing lockdown procedures -

KRS 158.162 also requires the emergency plan be discussed with all school staff prior to the first
'lnstructlonal day of the school year and provided, along-with a diagram of the facility, to
approprlate first responders. Further, the principal in each school shall conduct, at a mlnlmum
the following emergency response drills within the first 30 instructional days of the school year
and again during the month of January: one severe weather drill,-one earthquake drill, and one
lockdown drill. In addition, required fire drills shall be conducted according to administrative

‘ regulatlons promulgated by the Department of Housing, Buildings and Constructlon '

Questlons Related to the Adoption and lmplementat|on of the Emergency Plan
A 1. Has the school council or, where applicable; principal adopted an emergency plan i in f
“accordance with local board policy and in compliance with the specifications in KRS
158.162(3)-and is a copy maintained on file in the school ofﬂce? '

- If the answer is “no”; please explain in the comment box. Please hote that Senate Bill 1 (2019)
and Senate Bill 8 (2020) amended KRS 158. 162(3)(d) to require, for example, classroom doors -
remain closed and locked during instructional time (with limited exceptions) as well as
classroom doors with windows be equipped with material to quickly cover the window during
a bur/d/ng lockdown. Schools are encouroged to comply with these changes as soon ds
practicable but, if needed, have until July 1, 2022 to fully implement. Accordingly, failure to
comply with KRS 158.162(3)(d), as amended shall be reported for the 2022-2023 school year

and each year thereafter
Yes

2. Has the school provlded local first responders with a copy of the school's emergency .
plan along with a diagram of the school as required by KRS 158.162(2)(b)? '

coghia : - ‘A : - S . Page3of6
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If the answer is “no”, please explain in the comment box.
| Yes

' 3. Has the school posted primary and secondary. evacuatlon routes in each room by any
doorway used for evacuation as required by KRS 158.162(3)(a)?

If the answer is ”no", please explam in the comment box.‘ ’
Yes . |

| 4., Has the school posted the location of severe weather safe zones in each room as
: required' b‘y KRS 1.58.1 62(3)(b)? :

If the answer IS “no”, please expla/n in the comment box :
Yes :

5. Have practices for students to follow during an earthquake been developed as - |
required by KRS 158.—1 62(3)(c) and is a copy maintained on file in the scho.ol office? ‘

If the-answer is “no”, please explain inthe comment box.

_ 6. Are practices in place to control access to the school buuldmg, mcludmg but not limited
to controlling outside access to exterior doors during the school day; controlling the main

entrance of the school with electronically locking doors, a camera, and-an intercom

system; controlling access to individual classrooms; requiring classroom doors to remain
closed and locked durmg instructional time (with limited exceptlons outlined in statute);

| requiring classroom doors with windows to be equipped with material to quickly cover

the windows during a lockdown; requiring all visitors to report to the front-office of the

building, provide valid identification, and state the purpose of the visit;-and providing a

visitor's badge to be visibly displayed on a vnsntors outer garment as required by KRS

158.162(3)(d)? :

If the answer is “no”, please explain in the comment box.
- Yes - ' L

7. Was the school's emergency plan reviewed following the end of the prior schdol year
by the school council, principal, and first responders and revised as needed as required

cognia S T ragesats




L ENLI=LVLA FHCARE I IT, SUIUUE JAIGLY NTPUIL ~ GQUAI GUEST | HIOAG WG SUIIVUE SUIGLY 13RI 6 U | 7 fatamer 1 ard § o Swtet plir orim e w00 wae oo s ——

Lebanon Junction Elementary

‘by KRS 158.162(2)(c) and is a copy maintained in the school office?

Please provide the most recent date of review/revision of the school's emergency plan in the

comment box. If the answer is "no”, please expla/n in the comment box
Yes 5 23, 2023

- 8, Was the school s emergency plan reviewed followmg the end of the prior school year
by the school council, principal, and first responders and revised as needed as requ1red
by KRS 158. 162(2)(c) and is a copy mamtamed in the school offrce7

~Please provide the most recent date of review/revision of the school’s emergency p/an in the :

comment box. If the answer is "no’, please explain in the comment box.
' Yes 5.23. 2023

9. Duri'ng the first 30 instructional days of the current school year, did the principal
conduct at least one severe weather drill, one earthquake drill, and one lockdown drill as
required by KRS 158.162(5) and are the drllls mamtalned in the appropriate drill Iog for
the given school year7

If the answer is ”no" please explaln in the comment box
Yes

10. During the month of January during the pr'i'or'school year, did the orincipal |
conduct at least one severe weather drill, one earthquake drill, and one lockdown drillas
required by KRS 158.1 62(5) and is a copy maintai‘ned on file in the school office?

If the answer is ”no” please exp/a/n in the comment box
Yes _ . ,

" 11. Over the immediately preceding twelve months. did the principal conduct fire drills in -
accordance with administrative regulations promulgated by the Department of Housmg,
Bundmgs and Constructmn as required by KRS 158.162(5)?

If the school did NOT meet the requrrement respond ‘no” and please explaln further in the

comment box.
' Yes '
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Lebanon junction Elementary

2023-'24"P~hase Two: The Needs Asse-ssment for Schools

Understanding Continuous Improvement: The Needs Assessment for Schools

The Needs Assessment Diagnostic will facilitate the use of multiple sources of data to determine
the current reality and establish a foundation for-decision-making around school goals and
strategies. Once completed, the dlagnostlc will lead to priorities to be addressed in the
comprehensive school improvement plan to build staff capacity and i increase student
achievement. The needs assessment is to be conducted annually as an essential part of the

- continuous lmprovement process and precedes the development of strategic goals (i.e. desnred
state). - ‘ :

Wnilelthe focus of continuous improvement is student performance, the work must be guided by
the aspects of teaching and learning that affect performance. An effective improvement process

" . should address the contributing factors creating the Iearnlng environment (inputs) and the

performance data (outcomes)

The needs assessment: provndes the framework for all schools to clearly and honestly identify
their most critical areas for improvement that will be addressed later in the planning process
- through the development of goals, objectives, strategies and activities. 703 KAR 2:225 requires,.as
Ppart of continuous improvement planning for schools, each school to complete the needs.
-assessment between October 1 and November 1 of each year and include: (1) a description of the
data reviewed and the process used to develop the needs assessment;.(2) a review of the -

previous plan and its implementation to inform development of the new plan; and, (3) perception
~ data gathered from the administration of a valid and reliable measure of teaching and Iearnmg
conditions, ‘ :

* Protocol - :

1. Clearly detail the process used for revuewmg, analyznng and applylng data results

to determine the priorities from this year's needs assessment. Include names of school
councils, leadership teams and stakeholder groups involved, a timeline of the process,

- the specific data reviewed, and how the meetings are documented.
Data results for Lebanon Junction Elementary are analyzed throughout the school -
year as new data becomes available to inform instruction about student progress.
.Depending on the type of data available (state vs local), the group.or team-that
analyzes the data may change. Each fall, administration. analyzes state test data in
order to present to school staff. This data is then used te inform our continuous

- improvement. Individual student data from state testing is used by.classroom
teachers to target students in order to push them toward greater achievement.
Throughout the school year, grade level teams meet in PLCs weekly to discuss
student data from formative assessments, focusing on standards mastery. Plans are
created, revised, and refined for intervention as well as enrichment so that all
students receive instruction on their level to meet their individual needs. Testing
data is shared with school staff, the Site Based Council, and PTA. Meeting to analyze
data and create a needs.assessment were advertised for all stakeholders to attend.

O‘Oﬂnld" ‘. o | ) o 5 B Page 3 of 7
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Review of Previous Plan
2. Summarize the implementation of the goals, obJectlves strategies and activities
from the previous year's Comprehensive School Improvement Plan (CSIP). What was -

successful? How does it inform this year’s plan?
, « Special Education staff were able to be more |nvolved in the classrooms as.
well as in grade level PLC meetings. However, further tralnrng in the co-
“teaching models was put on hold.

e Structured Literacy trainings were held with additional planned.
» Essential Standards for Readin'g and Math identified at every grade level. -

« Fundations |mp|emented with data analyzed and a cIear |mpact on student
achievement.

* Amira program put on hold as a result of the state requiring each district to
adopt a program to address gaps .

 Ofthe actlvrtres planned in the last improvement plan, there were some successes
and activities that we will continue through the next improvement plan.

* On Demand writing benchmarks showed great growth throughout the school '
year in every.grade level. Grade level teams developed rubrics and had rich .
discussions centered around those rubrics and learning expectations.

* The RTA Interventionist was also able to continue instruction with those
students who were present and data shows mcredlble growth for the. school
year,

'« Cognitive Coaching Iearnlng was brought back by administration and
presented to teachers.

Overall, implementation of key strategies and focus provided us the opportunity to
see growth coming out of the pandemic'and more importantly continue to move
forward in areas we didn't focus on. The plan is a living, breathlng document that
will be updated and revrsed with a focus on reading.

Trends : .
' 3. Analyzing data trends from the previous two academlc years; which academlc cultural
and behavioral measures remain significant areas for improvement?

Example of Trends

. + The number of behavior referrals increased from 204 in 2021-22 to 288 in 2022:23.
» From 2021-to 2023, the school saw-an 11% increase in novice scores in readlng among

students in the achievement gap.
See attached.
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Current State .
- 4, Plainly state the current condition of the school using precise numbers and
percentages as revealed by multlple sources of outcome data. Clte the source of data
~ used.

Example of Current Academic State:

. Thlrty-four percent (34%) of students in the achievement gap scored proﬂdent on

. Kentucky Summative Assessment (KSA) in reading.

* Fifty-four percent (54%) of our students scored proficient in math compared to the state,
average of. 57% '

Example of Non-AcademicCUrrent State:

. Teacher attendance rate was 84% for the 2022 23 academic year. ‘
» Survey results and perception data indicated 62% of the school’s teachers rece|ved

adequate professional development
See attached

Prlorltres/Concerns
5. Clearly and concisely :dentlfy the greatest areas of weakness usmg precise numbers
~and percentages. :

 NOTE: These priorities will be‘thoroughly addressed in the Comprehens‘ive‘ School
. Improvement Plan (CSIP) diagnostic and template.. . -

Example: Sixty-eight percent (68%) of students in the achievement gap scored below
proficiency on the Kentucky Summative Assessment (KSA) in reading as opposed to just

12% of non-gap learners.
See attached.

Strengths/Leverages
6. Plainly state, using precise numbers and percentages revealed by current data the
strengths and leverages of the school Explam how they may be utilized to improve areas
of concern listed above. . -

B vExampIe Reading achievement has increased from 37% proficient to its current rate of
58%. The systems of support we |mplemented for readlng can be adapted to address our

low performance in math.
See attached.
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Evaluate the Teachlng and Learning Enwronment
‘ 7 . Consider the processes, practices and conditions evident in the teaching and learning
environment as identified in the six Key Core Work Processes outlined below:

KCWP 1: Design and Deploy Standards

“KCWP 2: Design and Deliver Instruction

KCWP 3: Design and Deliver Assessment Literacy
KCWP 4: Review, Analyze and Apply Data Results
KCWP 5: Design, Align-and Deliver Support -

KCWP 6: Establish Learning Environment and Culture

Utilizing implementation 'data,.per'ception data, and current policies and. practices:

a. Complete the Key Elements Template

e b.-Upload your completed template in the attachment area directly below.
ATTAQHMENTS '

- Attachment Name -

. 2023-2024 LJES School Key Elements

[@] 2024 C5IP Needs Assessment

8. After analyzing the Key Elements of your teaching’ and Iearnlng environment, which
processes, practices or conditions will the school focus its resources and efforts upon in '
order- to produce the desired changes?

Note that all processes practices and conditions can be Iinked to the six Key Core Work
Processes ' :

_ NOTE: These elements will be throughly addressed in the Comprehenswe District

Improvement Plan (CSIP) diagnostic and template.
KCWP 3: De5|gn and Dellver Assessment theracy

cognia’ - s
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Att_achment-Su.'mmary |

2024 CSIP Needs Assessment

Attachmént Name Descripfioh Associated Item(s)
2023-2024 LJES School Key "7
.. Elements
+7
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Lebanon Junction Elementa}y

2023-24 Phase Two: School Assurances
Introductlon

Assurarices are a required component of the improvement planning process (703 KAR 5:225).
Please read each assurance carefully and indicate whether your school complies by selecting the
~ appropriate response (Yes, No or N/A). If you wish to provide further information or clarify your
response, space for comments is provided. Comments are optlonal You may upload any '
supportmg documentation as needed. A
Federal Programs -

1. If the school receives Title Il, Part A funds the school prowdes professional
development for staff that is in accordance with the purpose of Title II, Part A of ESSA
(job-embedded, evidence-based, sustainable, data- driven and classroom-focused);
addresses the needs of all students; and, strives to ensure all students are transition
ready as intended by Sectlon 2103 of ESSA, which governs the Iocal use of Title H, Part A
: fundlng ' '
. eYes

" "oNo
 OoNA
COMMENTS

| 2. The school ensures that the use of federal funding, including expenditures for
certified or classified positions (e.g. counselors, nurses, media specialists, etc.), is
_reasonable and necessary in compliance with 2 CFR 200. 403 and 200.405.

e Yes
~oNo -
oN/A
. COMMENTS

T|tIe I Programs
3. The school distributes to parents and family members of participating children
in a targeted assisstance program, or all childrenin a schoolwide program, a written
parent and family engagement policy, which is ‘agreed on by such parents, and describes
.the means for carrying out the requirements of ESSA Section 1116 (c) through (f). The
school makes the policy available to the local community and updates it periodically to
meet the changing needs of parents and the school. For reference, Section 11 16(b) of

coghid | B rogeor 3
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Lebanon Junction Elementary

ESSA allows exiA'sting-p,a’rent and family e‘ngégement policies the school may have in
~ place to be amended to meet the requirements under Title |, Part A.
. eYes | | '
oNo
o N/A
¥ ,

| " 4 The school convenes an annual meetlng, at a convenient tlme to which all
parents. of partlapatmg children in a targeted assisstance program, or all children:in a
schoolwide program, are invited and encouraged to attend, to inform parents of their
school's participation in Title |, Part A and to explain the requirements of Title I, Part A,
and the right of the parents to be mvolved as required under Section 1 116(c)(1).
_eYes L
oNo
‘ "ON/A
- COMMENTS

. 5, The school offers a flexible number of meetings to parents, such as meetings in
the morning or evening, and.may provide, with funds provided under this part,
transportation, child care, or home visits, as such services relate to parental mvolvement
(ESSA Section 1 116(c)(2) :

o Yes

oNo

o N/A.
COMMENTS

6. The school involves parents in an organized, ongomg, and timely way, in the
planmng, review, and improvement of programs under Title . This includes the planmng, -
review, and improvement of the school parent and family engagement policy and the
joint development of the schoolwide program plan-undersection 1114(b). If a school has
in place a process for mvolvmg parents in the joint planning and design of the school's
programs, the school may use that process, if such process includes an adequate
representation of parents of participating children (ESSA Section 1116 (c)(3)).

eYes |
oNo’
ON/A

COMMENTS

G‘OQnICI ‘ : , ' S : - Page 4 0f 13
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Lebanon Junction Elementary

_ 7. The school provides parents of partlapatmg chlldren or aII ch||dren |n a SChOOlWIde
program— . , .

A. timely lnformatlon about programs under Title I;
B. adescription arid explanation of the curriculum in use at the school, the forms of ,
~ academic assessment used to measure student progress, and the achlevement levels of
the challenging state academlc standards; and
C. if requested by parents, opportunities for regular meetings to formulate suggestions
and to participate, as appropriate, in decisions relating to the education of their children,
and respond to any such suggestions as soon as practlcably possuble (ESSA Section 1116
©@). ,
- e Yes.
o No

ON/A
COMMENTS

8. The school jbintly develops with parents for all children served under this part a

school-parent compact that outlines how parents, the entire school staff, and students
will share the responsibility for improved student academic achlevement and the means. .-
by which the school and parents will build and develop a partnership to help children
achieve the state's high standards. The compact meets the requrrements outlmed in ESSA
1" 1 6(d)(1 22). :

~ eYes

" oNo

ON/A
COMMENTS

~ 9. The school provrdes assistance to parents of children served by the school in
understandlng such topics as the challenging state academic standards, state and local
~ academic assessments, the requirements of Title |, and how to monitor a child's progress
~ and work with educators to improve the achievement of the|r chlldren as required by
. ESSA Section 1116(e)(1). ' :
o Yes
“oNo
oN/A
COMMENTS

GOQI'\IG" ' | ‘- ‘ - | ‘ | Page 5 of 13
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Lebanon Junction Elementary

- 10. The school provides materials and training to help 'parents to work with their -
chlldren to improve their children's achievement, such as literacy training and using-
technology (including .education about the harms of copyright piracy), as appropriate, to

- foster parental involvement, as required in ESSA Section 1116(e)(2).

e Yes

oNo
~ oN/A |
COMMENTS

11. The school educates teachers, specialized instructional support personnel,
principals, other school leaders, and other staff, with the assistance of parents, in the
value and utility of contributions of parents, and in how to reach out to, communicate

* with, and work with parents as equal partners, implement and coordinate parent

B H

programs, and build ties between parents and the school, as requrred in ESSA Section
1116(e)(3). : :

o Yes
oNo .
- oN/A

12 To the extent feasible and approprrate the school coordmates and rntegrates

- parent involvement programs and activities with other federal, state, and local programs,

including public preschool programs, and conducts other activities, such as parent
resource centers, that encourage and support parents in more fully partlcrpatlng in the
educatlon of their children (ESSA Section 11 16(e)(4))

‘e Yes

0 No

o N/A

COMMENTS
I

C

13. The school ensures that information related to school and parent programs,
meetlngs, and other activities is sent to-the parents of participating children, or all
children in a schoolwide program, in a format and, to the extent pract|cable ina
Ianguage the parents can understand as required in ESSA Section 1116(e)(5)

. Yes

!

coagnia o | | A. Page66f13‘




Lebanon Junction Elementary

o No:
p’N/A

14.To the extent practicable, the school provides opportunities for the informed
partlcrpatlon of parents and family members (including parents and family members who
. have limited English profldency, parents and family members with disabilities, and
parents and family members of migratory children), including providing information and’
school. reports required under section 1111in a format and, to the extent practicable, in
| a language parents understand (ESSA Section 1116(f))

oYes
"ONo
, :o:N/A |
Tltle I Schoolwide Programs ‘

- 15.In"a school implementing a schooIW|de program, the school developed a -
comprehensnve plan (the Comprehenswe School Improvement Plan, or CSIP) during a 1-
year period or quallfles for an exceptlon under Section 1114(b)(1) of the Every Student _
Succeeds Act (ESSA). .

e Yes .
o No
- ON/A
COMMENTS

- 16. In a school irriplementing a schoolwide program, the school developed a
comprehensive plan (CSIP) with the involvement of parents and.other members of the
community to be served as well as individuals who will carry out such plan (e.g. teachers,
administrators, classified staff, etc.) as required by Section 111,4(b)(2) of ESSA.

' eYes |
~ oNo
o N/A
- COMMENTS

17. In a school implementing a schoolwide program, the school developed a

O’OQI"\ld" v ' v .. : | v ' t’age 70f13
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. LebanonJunctuon Elementary

18.In'a school implementing a Schoolwide program, the school-developed a
: cdmprehensive plan (CSIP) that is available to district leadership, parents, and the. public
andinan understandable and uniform format as requnred by Section 11 14(b)(4) of ESSA.

e Yes

oNo
o N/A
COMMENTS

19. In a school implementing a schoolwide program, the school developed a
comprehensive plan (CSIP) that, to the extent appropriate and applicable, coordinates
“with other federal, state, and local programs, including but not limited to the
- implementation of improvement activities in schools identified for comprehensive or |
targeted support and lmprovement as reqwred by Sectlon 1114(b)(5) of ESSA
o Yes
oNo -
" ON/A -

20. In a school implementing a schoolwide program, the school developed a
comprehensive. plan (CSIP) that is based on a comprehensive needs assessment, which
“included a review of academic achievement data, and includes, among other items, a

description of the strategies the school will implement to address school needs as
required by Section 1114(b)(6) of ESSA. The comprehensive needs assessment was
developed with the participation of individuals who will carry out the schoolwide program
plan, and the school documents how it conducted the needs assessment, the results it
obtained, and the conclusions it drew from those results, as required by 34 CFR 200.26
(Code of Federal Regulatlons) :

e Yes

o No

o N/A

cogniar I | | Tragesorts




Lebanon Junction Elementary

COMMENT

21. In a school |mplement|ng a schooIW|de program, the school developed,
pursuant to Section 1114(b)(7), a comprehensive plan (CSIP) that includes a description of
the strategies to be implemented to address school needs, including how such strategies:
(1) provide opportunities for all children; (2) use methods and |nstruct|onal strategies that |

| strengtHen the academic program in the school, increase learning time, and provide an
! enrlche&l and accelerated curriculum; and, (3) address the needs of all children through,
- for example, the following activities: school-based mental health programs; a tiered
- model to prevent and address behavioral problems; professional development to
improve instruction and use of data from academic assessments, and to recruit and
retain effective teachers; and/or strategnes for assisting preschool chlldren transntlon to .
‘ local elementary school programs. - :

eYes

o No

o N/A
COMMENTS

. 22. The school regularly monitors the implementation and results achieved by the
schoolwide program, using data from the state's annual assessments and other
indicators of academic achievement. The school determines whether the schoolwide
program has been effective in increasing the achievement of students in meeting the
challenging state academic standards, particularly for those students who had been
furthest from achieving the standards. The school revises the plan as necessary based on

. student needs and on the .results of the regular monitoring, to ensure continuous
" improvement of students in the schoolwide program and to ensure that all students are -
provided opportunities to meet the challenging state academic standards as required by
Section 1114 (b)(3) of ESSA and 34 CFR 200.26. '
o Yes
o No
“ON/A
COMMENTS

Title | Targeted Assistance School Programs
23. In a school |mplementmg a targeted assistance school program, participating
students are identified in accordance with Sectlon 1115(c) and on the basis of multiple,
educatlonally related, objectlve criteria. o '

cognia o - S T regesorts




Lebanon Junction Elementary

o Yes

o No

o N/A
COMMENTS

24. In-a school implementing a targeted assistance school program, the school
serves participating students using resources under Title I, Part of ESSA to meet ‘
challenging state academic standards as required by Section 1115(b)(2)(A) of ESSA.

b Yes , _ .

. oNo

oN/A
COMMENTS

-

- 25.In aschool implementing a targeted assistance school program, the school
serves, pursuant to Section.1115(b)(2)(B) of ESSA, participating students using methods
and instructional strategies to strengthen the academic program of the school, which
- may include, for example, expanded learning time, summer programs, and/or a tiered
" model to prevent and address behaworal problems. ' :

' ‘oYes .

o No
 eN/A
COMMENTS

26. In a school implementing a targeted assistance schoel.program, the school
serves participating'students by coordinating with and supporting the regular
educational program as required by Section 11 15(b)(2)(C) of ESSA.

~ OYes :
. ONo
o N/A
COMMENTS

' 27. In a school implementing a targeted assistance school program, the school
~ serves participating students by providing professional development to, for example,
teachers, administrators, classified staff, and/or other school personnel who work with -
participating students as required by Section 1115(b)(2)(D) of ESSA.

- oYes

GOQHIG" | S . - ‘ : Page 10 of 13




Lebanon Junction Elementary

oNo~
o N/A
COMMENTS

28. In a school implementing a targeted assistance school program, the school
serves, pursuant to Section 1115(b)(2)(E) of ESSA, participating students by implementing
~ strategies to increase the involvement of parents of partmpatmg students in accordance
~ with Section 1116 of ESSA. |
b Yes
oNo
. oN/A -
COMMENTS

'29. In a school implementing a targeted assistance school program, the school
“serves participating students, to the extent appropriate and applicable, by coordinating
with other federal, state, and local programs, including but not limited to the
implementation of improvement activities in schools identified for comprehensive or
targeted support and lmprovement as requured by Section 1115(b)(2)(F) of ESSA,
- oYes - :
oNo
o N/A
COMMENTS

" 30. In a school implementing a targeted assistance school program; the school
serves participating students by reviewing the progress of participating students on an
ongoing basis and revising the targeted assistance program, if necessary, to provide
additional assistance to meet challenging state academic standards as required by
Section 1115(b)(2)(G) of ESSA. |

" oYes -
- oNo
o N/A .
COMMENTS

Schools Identlfled for Targeted Support and Improvement
'31. If identified for targeted support and improvement, including additional
.targeted support and improvement, pursuant to Sectlon 1111(d)(2) of ESSA, the school

Oognla" - . " Page 11 0f13




_Lebanon Junction Elementary

" developed and implemented a plan to improve student outcomés that, among
other items, was informed by all indicators, including student performance against Iong— '

- term goals; included evidence-based intérventions; and, approved by local leadership.

For reference, “evidence-based"- is defmed in ESSA Section 8101 (21)
o Yes '
‘o No
o N/A
COMMENTS
3

32.If i_d'entified for additional'targeted support and impro_verhent pursuant to
Section 1111(d)(2)(C), the school developed and implemented a plan to improve student
outcomes that also identified resource mequmes to be addressed through

- implementation of such plan

o Yes
o No
e N/A
_. COMMENTS

| ‘Oognld"‘ " o | _— Page 12 of 13
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Attachment Name : ’ ‘ Description ~ Associated Item(s)
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" Council Member Signature:

- SCHOOL-BASED DECISION-MAKING ,COUNCIL-
- Bullitt County Public School ,

NES CSIP Approval Signature page

School: Nichols Elementary School

The School-Based Decision-Making Council of Nichols Elémentary School
- has reviewed and approved all phases of the Nichols Elementary 2024

CSIP.

Date: _ I ‘ | ‘,Z’. 2%

Principal’s Signature: WM %W/";L:
Council Member Signature:_ . MR m

Council Member Signature

Council Member Signature:

Councll Member Slgnature %AAYW (/{d:(;)
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School |mprovement efforts are a collaborative process involving multiple stakeholders. During

. the improvement planning process, leaders focus on priority needs, funding, and closing
: achlevement gaps between identified subgroups of students. When implemented with fidelity,
~ the Comprehenswe School Improvement Plan (CSIP) cultivates an environment that promotes

student growth and achievement.

While the focus of continuous improvement is student performance, the work must be guided by
the aspects of teaching and learning that affect performance. An effective improvement process
should address the contributing factors creating the Iearmng environment (inputs) and the
performance data (outcomes).

For those schools operating a Title | Schoolwide Program, this plan meets the requirements of
Section 1114 of the Every Student Succeeds Act as well as state requirements under 703 KAR
5:225. No separate Schoolwide Program Plan is required.

Operational Definitions

Goal: Long-term three- to five-year targets based on the required school level goals. Elementary/
middle schools must have goals for state assessment results in reading and mathematics, state
assessment results in science, social studies and writing, achievement gap, English learner
progress, and quality of school climate and safety. High schools must have goals for state
assessment results in reading and mathematics, state assessment results in science, social
studies and writing, achievement gap, English learner progress, quality of school climate and
safety, postsecondary readiness, and graduation rate. Long-term targets should be informed by
the Needs Assessment for Schools.

Objective: Short-term target to be attained by the end of the current academic year. Objectives
should address state assessment results and/or aligned formative assessments. There can be
multiple objectives for each goal.

Strategy: An approach to systematically address the process, practice, or condition that the
school will focus its efforts upon, as identified in the Needs Assessment for Schools, in order to
reach its goals or objectives. There can be multiple strategies for each objective. The strategy can
be based upon Kentucky's six (6) Key Core Work Processes listed below or another estabhshed
improvement approach (i.e. Six Sigma, Shipley, Baldridge, etc.).

Key Core Work Processes: A series of processes identified by the Kentucky Department of
Education that involve the majority of an organization's workforce and relate to its core
competencies. These are the factors that determine an organization's success and help it
prioritize areas for growth.

WP 1: Desi D
KCWP 2: Design and Deliver Instruction

GOQ”'Q | | Page 3rof 6
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KCWP 3: Design and Deliver Assessment Literacy
KCWP 4. Review, Analyze and Apply Data Results
KCWP 5: Design, Align and Deliver Support

KCWP 6: Establish Learning Environment and Culture

Activity: Actionable steps used to deploy the chosen strategy. There can be multiple activities for
each strategy.

Measure of Success: Criteria that shows the impact of the work. The measures may be
quantitative or qualitative but are observable in some way.

Progress Monitoring: Process used to assess the implementation of the plan, the rate of
improvement, and the effectiveness of the plan. The description should include the artifacts to be
reviewed, specific timelines, and responsible individuals.

Funding: Local, state, or federal funds/grants used to support (or needed to support) the
improvement in

Requirements for Building an Improvement Plan
The required goals for elementary/middle schools include the following:

« State Assessment Results in reading and mathematics

« State Assessment Results in science, social studies and writing
* English Learner Progress

* Quality of School Climate and Safety

+ Achievement Gap

The required goals for high schools include the following:

« State Assessment Results in reading and mathematics

» State Assessment Results in science, social studies and writing
* English Learner Progress

» Quality of School Climate and Safety

* Postsecondary Readiness (high school only)

» Graduation Rate (high school only)

» Achievement Gap

Using the Comprehensive School Improvement Plan Template
The template is a complement to the Needs Assessment for Schools. Using your
determined priorities, you will set both short- and long-term targets and outline the
activities intended to produce the desired changes.

a. Develop your Strategic Goals using the Comprehensive School Improvement Plan
Template.

cognlq Page 4 of 6
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e b. Upload your completed template in the attachment area directly below.

Summarize the plan of action developed through your goal setting process.

Describe which objectives and strategies will be maintained and which wiil be added or

| !i I rh, |ﬁ d to address current needs as outlined in your needs assessment diagnostic,
:}t [’. | te s#lly those of any identified gap groups. il

i I i :

lih ] ; -
] o more than 3-4 sentences i
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