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By 2026 Powell County Middle School will increase the percentage of students scoring Proficient/Distinguished in:
o Reading for Middle School from 28% to 38% and 28% to 31% by 2024.
o Math for Middle School from 17.11% to 27.11% and 17.11% to 20.11% by 2024
e Science for Middle School from 5% to 25% and 5% to 8% by 2024
e Social Studies for Middle School from 19% to 29% and 19% to 21% by 2024
e Combined Writing/Editing and Mechanics for Middle School from 21% to 31% and 21%24%.
By 2026 Powell County Schools will increase the
e Climate index for Middle School from 65.2 to 75.2 and 65.2% to 68.2% for 2024
e Safety index for Middle School from 56.8 to 62.8 and 56.8% to 59.8% for 2024

KCWP 1: Design and Deploy Standards

®  Principals and Teacher Leaders to work with KCWP 5: Design, Align and Deliver Support
reading and math teachers to support e PCMS administration will work with CKEC (Central
implementation of the new reading and math High Kentucky Educational Cooperative) to align
Quality Instructional Resources. processes for MTSS (Multi-Tiered Systems of

. Examination and adoption of additional resources

and curriculum currently being used for science. Suppor‘() at both the district and bmldlng level.

e Teacher and administrative team will work through ®  Principal involvement in Jim Shipley training
the Model Curriculum Framework to select a High ®  PLC work will guide teachers through workshop
Quality Social Studies Resource. model lessons for increase in student engagement.
KCWP 2: Design and Deliver Instruction e PCMS will continue partnership with ANET to ensure

®  Principals will conduct weekly walkthroughs to
ensure quality instruction within classrooms.
e  Principal and teacher leaders will conduct weekly

proper implementation of math series
®  UFLl and Aimsweb Implementation for targeted TSI

PLCs. subgroup
KCWP 3: Design & Deliver Assessment Literacy KCWP 6: Establishing Learning Envii and Culture
e Utilize MAP and other formative assessments to e Establish positive classroom culture through PBIS
better plan specific, intentional instruction implementation and SEL curriculum

KCWP 4: Review, Analyze and Apply Data Results
®  KSA (Kentucky Summative Assessment) test scores
from previous school year analyzed for areas of
growth.

PCMS Mission

The mission of Powell County Middle School is to
empower and inspire all students to apply the knowledge,
skills and attitudes necessary to become self-sufficient,

productive members of a global society. . Communicator
Adagitable - Attentive

® TSI Stakeholder Committee will work with students
in targeted subgroup
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- 7 . LEARNER
PROFILE

Collaborator
Respectful » Open-minded
ks - Reaponsitie

Evpathetic » Purposeful

Contributor
Gomemtesd - Engagesd

Motiated » Seff-avare

Critical Thinker
Sevtrioos - rtcus

Innovatvs - Fslent




Proficiency: Reading and Math

e Math
> Reveal Math series adoption and implementation
© ANet Partnership
© Map Data Analysis
e Reading
o IntoLit Reading series adoption and implementation
> Aimsweb
© Map Data Analysis



Separate Academic Indicator

e Science
> Implementation and Monitoring of new science
resources
e Social Studies
> HQIR Process for SS resources
e Combined Writing
> Writing Plan
o IntoLit



Achievement Gap: ECE

e Co-teaching
o Collaboration with Teams
o Station Teaching PD
© Aimsweb PD
= Progress Monitoring
e Resource Teaching
o UFLI



Social and Emotional Well-Being

e Expansion of PBIS Throughout the School
o PBIS Rewards
Two School Counselors
School Coordinator-Partners for Rural Impact
o Fall Extravangza
Utilization of Mental Health Services
© Mountain Comp
o Sterling Health
© New Vista
Name and Claim Students/Partnership with students and staff
Data Tracking and Instruction Based on MAP Data/Aimsweb
CREW
o Navigation 360 Implementation
o Clubs



