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Curriculum & Instruction
· Planning for Summer Learning 2024
· Partnership with 21st Century/ YMCA at BMHS & GES
· Upcoming SIF audit from KDE at GES
· Strategic planning updates of The Bellevue Classroom  
· District-wide instructional expectations
· Implementation monitoring with district walk-throughs
· Embedded professional development through Phenomenal Teaching book study
· Focus district-wide on data-driven instruction and decision making	
· Purchase of OTUS data management platform
· District Literacy Team completed the annual review of the KY Literacy Framework
· 23.24 Framework Review

Continuous Improvement
· Phase Four CSIP/ CDIP work ongoing
· PD Plan for Schools/ District
· NTI Continuation of Learning
· English Learning Plan for Districts (Lau Plan)
· Progress Monitoring

Professional Development
· The Bellevue Classroom ERD Jan. 10
· Focus on The Workshop Model
· Ongoing New to the Vue teacher cadre 
· Scholastic coaching cycles ongoing at BMHS & GES
· Scholastic Leadership Walkthroughs in late January at BMHS & GES

Transition Coordinator
· Gateway final grades from fall term: 
· The overall GPA for all grades, all students is 3.25
A=48, B=37, C=1, D=3, E=2  (E is Gateway version of F)
