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2024-25 EnrollmentProjections
• Develop student enrollment projections for initial budget allocations

• Compile annual room usage surveys, floor plans, building walk-throughs, and Infinite Campus schedules in order to 
determine optimal building capacities

• Analyze daily projected enrollments to identify past patterns and predict  future trends in order to ensure funds are 
allocated properly to schools (especially with implementation of new Student Assignment Plan)

• Optimal Capacity
• 100% is ideal target based on design of the building, but does not mean a school is completely full
• A range of 75-115% of optimal allows for schools to decide how to use their flexible space 
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2024-25 Enrollment Projections
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• Geographic Information Systems (GIS) 
is used to develop and maintain  data

• Data sources

– JCPS district and school enrollment 
history and trends

– Planning and Zoning pre-
applications and active building
permits

– Plan 2040 for Louisville Metro

– U.S. Census Bureau

– Kentucky State Data Center

– Kids Count Data Center

– Louisville-Jefferson County 
Information Consortium (LOJIC)



2024-25 Enrollment Projections
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School Funding Allocation Formula

• School Allocation Standards comply with 702 KAR 3:246

• All schools are funded based on student counts and specific student needs

• Funding formula allocates certified staff (section 4), classified staff (section 
5), and supplies (section 6) to all locations at required levels

• Indirect operating expenses (utilities, facility needs, etc.) have been 
provided outside of the school allocation formula as required by section 3



School Funding Allocation Formula

• Additional funding beyond required levels may be allocated to schools as 
desired by local school districts

• JCPS makes additional investments in our schools by allocating certified 
teaching staff at better than the state-required student-teacher ratio



School Funding Allocation Formula

Non-teaching staff are allocated as follows

• Principal: One per school

• Assistant Principals: 1-4 per school depending on student count and instructional level

• Counselors: 1-6 depending on student count and instructional level

• Librarian, secretary, bookkeeper: One each per school

• Library media clerk: 1-2 per school

• School clerk: 1-3 per school

• Elementary schools are allocated one Lunchroom Office Assistant and one Instructional Assistant

• Middle schools are allocated one each of Records Clerk, Transition Center Teacher, Resource Teacher, and 
In-School Security Monitor

• High Schools are allocated one each of Ordering/Receiving Clerk, Records Clerk, and Resource Teacher; 
two In-School Security Monitors; and 1-2 Attendance Clerks



Operational Support
beyond the $147 per pupil allocation
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(SEEK per pupil $4,200 times 3.5% = $147)

Middle, and High Schools
• $10,000 for Furniture

• $10,000 for Technology-Related Hardware

• $10,000 for Technology-Related Supplies

• $35 per pupil Textbook Allocation in flexible funding

Elementary Schools will continue to be supported with the following:
• $3,500 + $5.50 per pupil for Furniture in flexible funding

• $7 per pupil for Office Supplies in flexible funding

• $35 per pupil for Textbook Allocation in flexiblefunding



School Funding Allocation Formula

• JCPS School Funding Allocation Formula meets or exceeds all state school 
allocation requirements

• Additional school funding allocated by JCPS

• Racial Equity funding

• Exceptional Child Education funding

• Multilingual Learners funding including $9.2 million of new funding

• Special funding for school programs such as Magnet programs, Academies of 
Louisville, Explore Academies, and District-provided curriculum



School Funding Allocation Formula : 
Racial Equity Funds
Based on JCPS Student Needs Index  

• JCPS Needs Index = 0.5 (%FRL) + 0.3 (%Mobility) + 0.15 (%ECE) + 0.05 
(%ELL)

• % Free Reduced Lunch – 0.5

• % Mobility – 0.3

• % Exceptional Child Education – 0.15

• % English Language Learner – 0.05

• Middle & High Schools use the Needs Index to group schools into support 
tiers

• Tier I – standard allocation for schools with lowest student needs relative to 
other JCPS schools 

• Tier II – Moderate-need schools

• Tier III – high-need schools

• Tier IV – maximum-need schools relative to other JCPS schools



School Funding Allocation Formula : 
Racial Equity Funds
Based on JCPS Student Needs Index  

• Elementary Schools receive flexible Racial Equity Funds calculated as

• $1,000 times the JCPS Needs Index

• $1,000 times the percentage of Students of Color

• Increased support for AIS, Choice Zone, and “AIS Prevention” schools

• $1,500 times the JCPS Needs Index

• $1,500 times the percentage of Students of Color

• One extra Resource Teacher

• One extra In-School Security Monitor

• Choice Zone schools are funded at a student to teacher ratio of 20 to 1



School Funding Allocation Formula

JCPS is proud to support our students far better than is required by law
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2024-25 Draft Budget

• General Fund is main operating 
fund with $1.4 billion budget

• Special Revenue fund holds 
restricted grants

• Construction Fund pays for our 
long-term construction projects

• Nutrition Services operates 143 
cafeterias and is the largest 
restaurant operation in Kentucky



2024-25 Draft 
Budget: 
General Fund 
Revenues



2024-25 Draft 
Budget: 
General Fund 
Expenses
• 76% of General Fund is 
spent directly on schools
• Vast majority of our 
budget is either schools or 
directly supports schools



Per Pupil 
Expense View 
by Level



Draft 
Budget 

Highlights

Maintains schools as JCPS budgetary 
priority:
• Lowest District Admin in state
• Among highest in Instruction
• Among highest in Student 

Support
• Among highest in Instructional 

Staff Support
**Per pupil data



2024-25 Draft Budget: General Fund

The difference will be partially 
mitigated through some District-level 
savings already in place and savings 
from vacancies. We are continuing to 
watch budget allocation decisions very 
closely.
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