AUN

Marion County Mddle Schoal
Comprehensive Schodl Inproverrent Plan

Goals, (hjectives, Strategies, Activities Measure of Success and Progress Monitoring

1. State Assessment Results in Reading and Math Goals
Goal: By 2027, the percentage of students proficient in reading will
increase from 40% to at least 60% at Marion County Middle School.
o Objective: By May 2024, student proficiency rate for reading
will be at least 50%.
Goal: By 2027, the percentage of students proficient in math will
increase from 34% to at least 60% at Marion County Middle School.
o Objective: By May 2024, student proficiency rate for math will
be at least 50%.

2. State Assessment Results in Science, Social Studies and Writing
Goals

o Goal: By 2027, the percentage of students proficient in science will increase

from 16% to at least 30%.

Strategies

KCWP 1: Design and
Deploy Standards

KCWP 2: Design and
Deliver Instruction

KCWP 3: Design and
Deliver Assessment
Literacy

KCWP 4: Review,
Analyze and Apply Data

KCWP 5: Design, Align
and Deliver Support

KCWP 6: Establishing
Learning Culture and
Environment

o Objective: By May 2024, student proficiency rates for science will be
at least 30%.

Progress
Monitoring

Parties Responsible
Teachers
School
Administrators
Instructional
Coaches
Central Office
Administrators

Timeline:

3. Achievement Gap
Objective: By May 2024, at least 15% of disability students will score
proficient in reading and at least 15% of disability students will score
proficient in math.

May 2024




Goals, Objectives, Strategies, Activities, Measures of Success & Progress Monitaring

4. English Learner Progress

o Goal: By 2027, at least 80% of English Learner students at Marion
County Middle School will score at the Expanding Classification (3.0
or higher) on the ACCESS test.

o Objective: By May 2024, at least 75% of English Learner
students at Marion County Middle School will score at the
Expanding Classification (3.0 or higher) on the ACCESS test.

5. Quality of School Climate and Safety

e Goal: By 2027, the indicator score for the Quality of School Climate
and Safety will be at least 80 at Marion County Middle School.
o Objective: By May 2024, the indicator score for Quality of
School Climate and Safety will have an index of at least 71.

Activities

Standards
deconstruction
Assessment
congruency

iReady personalized
learning

Peer classroom visits
CKEC CARS visit
LETRS training/KCM
Live Scoring

Data analysis

WIN time interventions
Co-teaching

SIPPS

SEL Screener

FRYSC programs
Shield Shop

House System/Rewards
Trusted Adult

6. Postsecondary Readiness

7. Graduation Rate

8. Special Considerations (TSI)

The Marion County Board of Education will approve the Marion County Middle
School CSIP at the January Board Meeting. Additional support and resources will be
provided in all content areas in this school. Co-teaching has been selected as an
evidence based practice to support the needs of disability students.

Measure of Success

*List is not limited to the above.

Walkthrough data
Standards mastery
(OTUS)

iReady data
Lesson plans

Live scoring data
IC data




