Garrard Middle School SBDM Council Agenda
Minutes
4:00 PM
November 8,2023  Meeting Location: Office
Members present: April Clark, Michael Land, Leah
Todd, Denver Cooper

I. Opening Business

Meeting called to order: 4:01 PM
a. Welcome
b. Approval of the Agenda

Motion: Todd Second: Land Decision: Consensus
c. Approval of October Minutes
Motion: Land Second: Todd Decision: Consensus

d. Good News Report
The Veterans' Day program is this Friday! We will be teaming up with the high school to
celebrate our veterans! 8th grade students went to the cemetery and placed flags on
Veterans’ graves. Great behavior. Cougar Coupons were handed out for the first nine
weeks. PT Conferences were last week for the first nine weeks -- had a great turn out! Boys
basketball has started. Cheerleading team will go to competitions next week. Volleyball is
getting ready to start. Winter sports are underway!

e. Public Comment: None

Il. Consent Agenda Items

a. Budgets
a. October SAF Summary
b. GMS SBDM Budget

Consultation Policy

Curriculum Policy

Extracurricular Program Policy

© o0 T

High School Credit for Middle School Courses Policy

lll. New Business

a. CSIP--Due Jan.1
a. Phase One: Continuous Improvement Diagnostic for Schools, School Safety Report,
Executive Summary for Schools --Completed
b. Phase Two: Needs Assessment & School Assurances--Completed
c. Phase Three: Comprehensive School Improvement Plan--Due Jan. Ist


https://www.garrard.k12.ky.us/o/gms
https://docs.google.com/document/d/1p0FhDfy_5anfAfBYIK8ayx7OoMMQqpo9/edit?usp=drive_link&ouid=105597117706663113294&rtpof=true&sd=true
https://drive.google.com/file/d/1szNg1_UnQlNR18MzBfCJkFNu6BHKr2GJ/view?usp=drive_link
https://docs.google.com/document/d/1SgqQLiXF7KPL2aofChp6thTRyn_MfdySTmgnsNclMxA/edit?usp=drive_link
https://docs.google.com/document/d/1twB3W-v3ewqE6gZFjjvv2rgPV9NnrJPGSEdMNoehLHU/edit?usp=sharing
https://docs.google.com/document/d/1FjZsWDAN2zbOSNIusCQe13dy3d6FnomCcFExEAERsbk/edit?usp=sharing
https://docs.google.com/document/d/1BGHpe_3yI4HKZI2BB2yQWuk_ep3LnSxfogJLtOxomCw/edit?usp=sharing

b. GMS KSA Results 22-23
Student recognition in the fall (certificates, assembly) and spring (day trip)
c. School Safety Marshall Visit @ GMS
a. Wednesday November Ist, 2023
d. Veteran’s Day Event at GMS
a. Friday November 10th @ 10:00

IV. Adjournment

Meeting adjourned at 4:23 PM
Motion: Clark Second: Land Decision: Consensus


https://docs.google.com/presentation/d/14_xsDC7hcr5xSPi0ZpM1hiWxFH_ymvNRCypVbOwQSQI/edit?usp=sharing

