
Garrard County High School
SBDM Meeting Minutes

November 13, 2023, at 3:45 PM

Call to Order Roll

Anderson
Noe
Meadows
Travis
Arnold
Vance
Penix

Others:

1. Opening Business
a. Approval of the Agenda
b. Approval of the Minutes

Regular meeting – 10/9/2023
Special Called meeting -

c. Good News Report
● GCHS Marching Band places 6th in

State Finals with a Distinguished
Rating.

● Football, Volleyball, and Girl’s Soccer
finished Runners-up in the district
tournament.

● JAG program is recognized for
excellence in Graduation rate, Positive
Outcome rate, Full-Time Job Rate,
Connectivity Rate, and Full-Time
Placement Rate - 200 students have had
the experience of learning leadership
skills.

● FFA had a wonderful experience on the
Buckeye farm - over 2000 was
generated from the corn crop.

● JROTC performed the battalion Change
of Command Ceremony.

● FYRSC performed an outstanding Red
Ribbon week - the students enjoyed the
fun.

● Alyssa Atkins, Abigail Bailey, Natalie
Clark, Wyatt Fielder, Emma Graham,
Trenton Ison, Amanda Morrow, Sadie
Shumaker, and Abigail Travis were
recognized for the Youth Ambassadors
Leadership Conference

A. Public Comment –

a. Mr. Anderson called the
meeting to order at 3:45 p.m.
Mr. Travis made a motion to
approve the agenda, 2nd by Mr.
Vances. All were in consensus.

b. Mr. Travis made a motion to
approve the 10/9/2023 minutes.
2nd by Mrs. Arnold. All were
in consensus.

c. Mr. Anderson shared the Good
News report.

d. Mr. Travis shared Archery
Team was 1st place in the
tournament this weekend.
Kylee Kobernick, Lori
Burkhead, and Abigail
Fathergill were 1st through 3rd
respectively. Adam Fothergill
was 1st and Austin Osborne
was 3rd.

e. Mr. Anderson read the meeting
Norms.



d. Public Comment:
e. Meeting Norms

i. Start meetings on time.
ii. SBDM will model respectful and

productive conversations.
iii. SBDM decisions will be data-driven

2. Student Achievement Report/Data
● 2023-2024 – Goals

I. 2023-2024 – GCHS Challenge
A. ACT Composite 18.3
B. AP Pass Rate 70%
C. EOP - 75%
D. KSA - 83%
E. GAP Goals - Doc 1, Doc 2

I. Mr. Anderson explained:
A. No discussion.
B. No discussion.
C. No discussion.
D. No discussion.
E. Mr. Anderson, Mrs.

Meadows, and Mrs.
Arnold shared the plan
and data.

3. School Improvement Planning
A. . KPI Monitoring Tool

A. How do we know if students are meeting
expectations and on track for mastering the KY
Academic Standards?
B. What actions are being taken to help students
meet the expectations?

a. Mr. Anderson shared KPI
monitoring data.

4. Budget Report
a. October 2023

a. Mr. Anderson asked if there
were any concerns or questions
- none.

5. Bylaws or Policy Review/Readings/Adoption
A. Policy Review Program Appraisal,

Technology Use, Advanced Courses (MS
and HS)

B. ByLaw Review

a. Policies were reviewed - no
changes.

6. Old Business

7. New business
A. KPI monitoring tool GS
B. Discipline/Attendance Report GS
C. Reading Plan Phase 2
D. Writing Plan Implemented
E. Consultation for hire - Night Time

Janitor and Social Studies Teacher

A. School Accountability data was
shared.

B. Discipline and attendance data
were shared for the month of
October.

C. Reading winter test in
December.

D. Writing Live Scoring plan in
place for December.

https://docs.google.com/document/d/1ORw5WNtTaQVb6RJyeuwuQgD_n8dsWN7zgl0vFgLgNcY/edit?usp=sharing
https://docs.google.com/document/d/1Xu5Jcz9qlx5K7ZbITg0oFntIucwiEuH7Mqw0uIwBVf8/edit?usp=sharing
https://docs.google.com/presentation/d/1fhP2nzZeTy2RCfQcl-rPEfQMHZrhD9o2aCdHT4zGv6U/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1gGN7yGE-OeY9fF35YInIorOv7X-SxpTLDtyy3oSL5u0/edit?usp=sharing


E. Mrs. Arnold made a motion to
move into closed session at
4:20 PM, 2nd by Mrs.
Meadows. Mrs. Arnold made a
motion to leave the closed
session at 4:26 PM, 2nd by Ms.
Travis. Mr. Anderson stated
that after consultation with
SBDM, to comply with KRS
160.345, he made the
recommendation to hire: Daniel
Hopkins as the Social Studies
teacher and Blake Baker as
Night time Janitor.

8. Adjournment Mr. Vance made the motion to adjourn
the meeting at 4:28 PM, 2nd by Mrs.
Meadows.

Minutes submitted by Michael Anderson on 11/14/2023

:


