
‭November‬
‭CDR SDBM Team:‬
‭Renee Lanigan, Angie Stull, Leann Blair,‬ ‭, Becky‬‭Lane,‬Melanie Warren
‭John Mackey, Ben Carter‬

‭When‬‭:‬
‭Monday, November 13, 2023‬
‭@ 3:15‬

‭AGENDA:‬

‭Time‬ ‭Mins‬ ‭Activity‬ ‭Notes:‬

‭Opening Business‬
‭a.‬ ‭Welcome‬
‭b.‬ ‭Approval of the‬

‭November Agenda‬
‭c.‬ ‭Approval of the October‬

‭2023 Minutes‬
‭d.‬ ‭Meeting Norms‬
‭e.‬ ‭Good News Report‬

‭a.‬
‭b.‬ ‭Mrs. Blair moves to accept the November agenda, Mrs.‬

‭Warren seconds it.‬
‭c.‬ ‭Mrs. Warren moves to approve the October minutes, Mrs.‬

‭Blair seconds the motion.‬
‭d.‬
‭e.‬ ‭KSA puts us in the green! YAY! The Fall Festival was very‬

‭profitable! PTO did a great job with the Fall Festival and‬
‭Boo Grams. PTO has made over $13,000 so far this year!‬
‭First Nine Weeks Celebration! Recognized students for the‬
‭Bubblegum Brain Award and Bobcat of the Nine Weeks.‬
‭Celebrated CDRs recognition as one of the hHealthiest‬
‭Schools in America by Shape KY. Veterans Day‬
‭Appreciation Breakfast was a success!‬

‭Student Achievement‬
‭Report/ Data‬

‭a.‬ ‭KSA Scores‬

‭Mrs. Lanigan shared the new KSA accountability system‬
‭with SBDM.‬
‭Mrs. Lanigan shared that CDR now has an overall GREEN‬
‭rating! This is a whole level improvement from last year’s‬
‭YELLOW rating.‬
‭[+2.5] increase in Reading & Math indicator score‬
‭Science, Social Studies, & Writing Maintained [-0.1]‬
‭Significant Increase [+9.2] for the Climate & Culture Survey‬
‭Next Steps: Teacher Leaders will be given iReady data‬
‭and KSA data and will lead a group at the Faculty Meeting‬
‭to go through the data‬
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‭School Improvement Planning‬
‭a.‬ ‭Monthly Review‬

‭a.‬ ‭Mrs. Lanigan reviewed the KY school Report Card Site‬
‭b.‬ ‭Mrs. Lanigan discussed “Progress Toward State Goals”‬

‭area of the site and how these goals are used to help‬
‭shape the CSIP‬

‭c.‬ ‭SBDM parent rep asked “Do we track data on teachers‬
‭from year to year?”‬
‭→ Mrs. Lanigan reviewed the measurements of Interim‬
‭Progress and proficiency at each content level.‬

‭Budget Reports‬
‭a.‬ ‭Budget Report‬

‭Mrs. Lanigan shared the budget with SBDM‬
‭Mrs. Blair moves to approve the budget for the month of‬
‭November.  Mrs. Stull seconds the motion.‬

‭Bylaw or Policy‬
‭Review/Readings/Adoptions‬

‭a.‬ ‭Writing Policy &‬
‭Curriculum Policy‬

‭b.‬ ‭Homework Policy‬

‭Writing & Curriculum Policy:‬
‭Add the K-5th Human Sexuality Curriculum to our‬
‭Curriculum policy. Add in verbatim from the state after the‬
‭principal role‬
‭Discussion was had about the need for a writing policy?‬
‭Is it especially needed? We don’t have a separate policy‬
‭for reading/math/science/etc… Should we merge the‬
‭writing policy & curriculum policy?‬
‭Curriculum → Kentucky Academic Standards‬
‭Remove all the specific language → Add section‬
‭“Kentucky Academic Standards - Curriculum Policy” from‬
‭sample curriculum responsibility policy , SBDM will then‬
‭review the merged policy.‬

‭Homework Policy:‬
‭SBDM read the Homework Policy. Mrs. Lanigan suggested‬
‭assigning the Homework Policy to committee - that‬
‭committee would be the Teacher Leaders Team. Teachers‬
‭Leader Team is composed of all grade levels, all content‬
‭areas, including special education.‬
‭Mrs. Stull moves to send the Homework Policy to‬
‭committee, Mrs. Blair seconds the motion.‬

‭New Business‬
‭a.‬ ‭Motto, Vision, Mission‬

‭Statements‬

‭Teachers have worked in Faculty Meeting to revise the motto,‬
‭re-assign the vision and create a Mission statement.‬

‭Staff and teacher leaders drafted a new mission statement:‬

‭Camp Dick Robinson places students at the forefront of learning‬
‭by providing rigorous, high quality instruction.‬

‭We strive to meet the individualized needs of “Every Bobcat, Every‬
‭Day” empowering students to be successful stewards of the‬
‭community”‬

‭Beliefs & Core Values Remained the Same.‬

‭Adjournment‬
‭Motion to adjournment was made at 4:17 pm‬


