THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION

FROM:
TERESA MORGAN, Superintendent
DATE:
DECEMBER 21, 2023
SUBJECT:
CHHS PHASE II CONSTRUCTION PROJECT
ISSUE:
CONSIDERATION OF CHHS PHASE II CONSTRUCTION BIDS
FACTS:


KDE requires boards to approve construction bids to proceed with a project.  There were no bids for bid package 7 (Aluminum Framed Entrances).  Codell representatives are actively looking for a sub-contractor to perform that scope of work.  Total Construction Cost less the aluminum framed entrances totaled $ 39,420,417.
[image: image1.png]Codell Construction Company has completed our review of the bids submitted on
December 14%, 2023 for the Central Hardin High School ~ Phase 2. Based upon our
review of the Form of Proposals it is Codell Construction Company’s recommendation
that you accept the base bids (Excluding Bid Packages #7 — Aluminum Entrances & Store
Fronts, #8 ~ Terrazzo and Ceramic Tile, #9 — Resilient Flooring & Base, #12 ~ Food
Service), altemates 1,2, 3,4, 5, 6, and 7

At this time, it would be our recommendation that Bid Packages # 7 and #12 be rebid

Base Bid S 39,196,659.00
Alt #1 - Door Hardware & Kitchen Equip. B 0.00
Al #2 - Access Controls s 0.00
Alt#3 - HVAC Equipment s 0.00
Alt#4 - HVAC Controls s 0.00
Alt#5 - Wireless HVAC Controls (8 1972500
Alt #6 — Comm. Equipment s 0.00
Alt #7 - Intercom & Classroom Sound. s 0.00

Total: $39,196,659.00




[image: image2.png]Output for Bid Package: CENTRAL HARDIN HIGH SCHOOL - PHASE 2
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5P #1: DENO 'GROURKE WRECKING $1,663,000.00 5000 5000 5000 5000 5000 5000 5000 5000 50,00}
BP #: GENERAL TRADES PARCO CONSTRUCTORS GROUP, LLC 59,341,20000 5000 5000 5000 5000 5000 5000 5000 5000 5000
BP 3. MASONRY BAILEY'S MASONRY 53,055,000.00 5000 5000 5000 5000 5000 5000 s000 5000 5000}
P #4: STRUCTURAL STEEL SLA 52,396,540.00 5000 5000 5000 5000 5000 5000 000 5000 5000
5P #5: ROOFING KALKREUTH ROOFING & SHEET METAL 53,039,568.00 5000 5000 5000 5000 5000 s000 5000 5000 5000}
5P #6: GYPSUM BOARD / CEILINGS MMI CONSTRLCTION $1,714,587.00 5000 5000 5000 5000 000 5000 s000 5000 5000}
5P #7: ALUMINUM FRAMED ENTRANCES NO BIDS RECIEVED 5000 5000 5000 5000 5000 5000 5000 s000 5000 5000
BP 5 TERRAZZO & CERAMIC TILE ROSA MOSAIC & TILE COMPANY $343,415.00 5000 5000 5000 s000 000 5000 s000 5000 $564,687.00}
8P #9: RESILIENT FLOORS & BASE MMI CONSTRUCTION $1,065,587.00 5000 5000 5000 5000 5000 5000 5000 5000 540000000
BP #10: RESINOUS FLOORS MARTINA BROS. CO., INC. $15307.00 5000 5000 5000 5000 5000 5000 5000 5000 5000}
BP #11: PAINTING BASTIN PAINTING, INC. $775850.00 5000 5000 5000 5000 5000 5000 5000 5000 5000
BP #12. FOOD SERVICE EQUIPMENT STAFFORD- SMITH.ING. $243.483.00 000 000 000 5000 5000 s000 s000 5000 5000
BP #13: FIRE SUPRESSION PREMIER FIRE $697,105.00 5000 5000 5000 5000 50,00 5000 5000 5000 5000}
BP #14: PLUMBING & HVAC KNGHTS MECHANICAL, LLC $5,995,000.00 5000 5000 5000 5000 51972500 | 5000 5000 5000 5000
BP #15: ELECTRICAL 'ADVANCED ELECTRICAL GROUP. $8,450,000.00 5000 5000 5000 5000 5000 5000 000 $156,000.00 5000}
BP #16; ASPHALT PAVING 'RIVERSIDE PAVING 644,500 00 5000 5000 5000 5000 5000 5000 5000 5000 5000

BASE BID TOTAL $39,196,658.00
SELECTED ALTERNATE 5000 5000 5000 5000 $1972500 5000 5000 $159,000.00 $19487.00

'VALUE ENGINEERING TOTAL
TOTAL $39,530,621.00





*See attached Docments
RECOMMENDATION:

i recommend that the Board award contracts for bid packages 1-6, 11, 13-16 and accept alternates 1-7 as recommended by CODell and JRA for the chhs phase II construction project.  In addition, the board rejects the bid by Stafford Smith for bid package 12, asks for a revised scope, and directs Codell to put Bid packages 7 and 12 out for rebid.
RECOMMENDED MOTION


i move that the Board award contracts for bid packages 1-6, 11, 13-16 and accept alternates 1-7 as recommended by CODell and JRA for the chhs phase II construction project.  In addition, the board rejects the bid by Stafford Smith for bid package 12, asks for a revised scope, and directs Codell to put Bid packages 7 and 12 out for rebid.
