AGENDA
BEREA INDEPENDENT BOARD OF EDUCATION
December 18, 2023 7:00 PM
Berea Board of Education Conference Room


Mission: To engage students, families and the community in creating a safe, innovative learning environment that nurtures, challenges and educates each student to be a fulfilled, responsible citizen in a diverse society.

I. CALL TO ORDER/PLEDGE OF ALLEGIANCE TO THE FLAG

II. RECOGNITION

III. COMMUNICATION

A. Audience Comments
B. Board Report
1. Superintendent Report
2. Financial Report
3. Attendance and Enrollment
4. BCES Board Report
5. BCHS Board Report

IV. ADOPTION OF AGENDA

V. BUSINESS/CONSENT ITEMS FOR BOARD CONSIDERATION

A. Minutes
Approve the minutes of the board meeting on November 20, 2023. Requested by Kathie Ridge, Secretary, and recommended by Dr. Diane Hatchett, Superintendent.

B. Financial Reports
Approve the financial reports of the Elementary, Middle School, High School, Food Service and General Fund, including the Orders of the Treasurer. Requested by Tony Tompkins, Director of Operations and recommended by Dr. Diane Hatchett, Superintendent.

C. Shortened School Day for Student
Approve request submitted by Jennifer Whitt, Director of Exceptional Children Services, to shorten the school day of a student enrolled at the Berea Independent School District. The shortened school day is recommended by the student's physician as a result of diagnosed medical conditions which negatively impact his ability to participate in a full school day at the present time. The school day will be shortened by 2 hours and 40 minutes daily. The student's daily schedule will involve in-person instruction from 11:00 AM to 3:10 PM. 
The following documents are on file at Central Office:
• Minutes of the 504 Team meeting documenting the 504 Team decision that a shortened school day is needed 
• Copy of the student’s 504 plan documenting the shortened school day
• Copy of the physician’s statement regarding the medical need for a shortened school day 
Requested by Jennifer Whitt, Director of Exceptional Children Services and the 504 Team; Recommended by Dr. Diane Hatchett, Superintendent.


 
D. Shortened School Day for Student
Approve request submitted by Jennifer Whitt, Director of Exceptional Children Services, to shorten the school day of a student enrolled at the Berea Independent School District. The shortened school day is recommended by the student's physician as a result of diagnosed medical conditions which negatively impact his ability to participate in a full school day at the present time. The school day will be shortened by 2 hours daily. The student's daily schedule will involve in-person instruction from 8:20 AM to 1:10 PM. 
 
The following documents are on file at Central Office: 
• Minutes of the 504 Team meeting documenting the 504 Team decision that a shortened school day is needed 
• Copy of the student’s 504 plan documenting the shortened school day 
• Copy of the physician’s statement regarding the medical need for a shortened school day 

Requested by Jennifer Whitt, Director of Exceptional Children Services and the 504 Team, Recommended by Dr. Diane Hatchett, Superintendent.
 
VI. BUSINESS/ACTION ITEMS FOR BOARD CONSIDERATION

A. School Facilities Construction Commission (SFCC) Offer of Assistance - KETS
Approve the Kentucky Department of Education's FY2024 KETS (Kentucky Education Technology System) Offer of Assistance in the amount of $10,725. As per the terms of the offer, this amount must be matched equally by the Board and allocated to the restricted education technology fund: Fund 2, Project 162K EdTech Account. Requested by Daniel Montoya, District Technology Coordinator, and recommended by Dr. Diane Hatchett, Superintendent.

B. Changes to 504 Procedures
Approve the changes to the Berea Independent School District's Section 504 Procedures labeled C and D that were tabled last month based on the need for further clarification. These changes are necessary due to current regulations. An explanation has been provided in the manual attached to the board packet.  Should additional questions arise Jennifer Whitt will address during the meeting. The changes are requested by Jennifer Whitt, Director of Exceptional Children Services and recommended by legal counsel Teresa Combs and Dr. Diane Hatchett, Superintendent.
 c. Added Manifestation Determination components related to alcohol and illegal drug use
 d. Clarified information related to Manifestation Determination regarding when and how this process needs to be completed
 
C. Consolidated District Improvement Plan
Approve the Consolidated District Improvement Plan. Requested and recommended by Dr. Diane Hatchett, Superintendent
Approve the Consolidated District Improvement Plan. Requested and recommended by Dr. Diane Hatchett, Superintendent.
Pursuant to 703 KAR 5:225, the Kentucky Department of Education is tasked with reviewing CSIPs and CDIPs. During the review process, KDE staff provide feedback to assist schools and districts with improvement planning to ensure plans are developed and implemented effectively. This process of monitoring enables schools and districts to ensure compliance with state and federal regulations and focus on ways to develop more effective programs through collaboration and self-evaluation.  
D. SESC Agreement for Integrated School-based Mental Health Service
Approve the agreement between Southeast South-Central Educational Cooperative (SESC) and Berea Independent School District during the 2023-2024 school year to work collaboratively to increase the district's knowledge base and capacity to support integrated school-based mental heal service delivery via an Interconnected Systems Framework (ISF).  This agreement recognizes the critical need to collaborate and commit to work together to improve outcomes for all students.  It incorporates the principles of sharing responsibility, service delivery to students, and establishing transparency and accountability through effective communication.
Requested by Jennifer Whitt, Direct of Exceptional Students and recommended by Dr. Diane Hatchett, Superintendent.

E. 2024-2025 District Calendar - First Reading
Approve the first reading of the following calendar for the 2024-2025 school year.   Requested by Kyle French, DPP and the Calendar Committee and recommended by Dr. Diane Hatchett, Superintendent. 
 
VII. BOARD MEMBER COMMENTS

VIII. ADJOURNMENT

2023 Meeting Schedule

All meetings will begin at 7:00 p.m. in the Kennedy Theater with the exception of the work session meetings and those noted which will take place at 5:30 p.m. in the Central Office.

Tuesday, January 27, 2023           Central Office (5:30 p.m.)
Monday, February 20, 2023           Kennedy Theater
Monday, March 20, 2023              Kennedy Theater
Monday, April 17, 2023                 Kennedy Theater
Monday, April 24, 2023                 Central Office (5:30 p.m. Budget- Work Session)
Monday, May 15, 2023                 Kennedy Theater
Thursday, June 22, 2023               Kennedy Theater
Monday, July 17, 2023                  Kennedy Theater
Monday, August 21, 2023             Kennedy Theater
Monday, September 18, 2023       Kennedy Theater
Monday, October 9, 2023              Central Office (5:30 p.m. Assessment -Work Session)
Monday, October 16, 2023            Kennedy Theater
Monday, November 20, 2023         Kennedy Theater
Monday, December 18, 2023         Kennedy Theater
Tuesday, January 2, 2024             Central Office (5:30 p.m. Elect Chair and Set Meeting Dates-Work Session)
