
 

 
 

 

Executive Summary 
Fayette County Public Schools Board Meeting 

Agenda Item 
 

 
MEETING: Planning    DATE:  1/8/2024 
 
TOPIC:   FCPS Strategic Plan: A New Way Forward      
   
 
PREPARED BY:  Dr. Bill Bradford and Dr. Houston Barber 
 
Recommended Action on:  1/8/2024  
             Informational Item 
 
Superintendent Prior Approval:  Yes  
 
Recommendation/Motion:  N/A 
 
Background/Rationale:  Our Priorities pinpoint the five areas in which action must be 
taken at both the school and district level to drive progress.  We have established 
diverse teams of employees from different departments to dissect each strategy into 
action steps, including timelines, staff responsibilities, resources needed, and measures 
of effectiveness. These teams meet regularly to monitor progress and adjust as needed 
to ensure successful completion, recognizing that the most impactful work happens in 
our classrooms and schools.   
 
Strategic Priority:   
☒ Student Achievement     ☒ Diversity, Equity, Inclusion & Belonging 
☒ Highly Effective & Culturally Responsive Workforce 
☒ Stakeholder Engagement & Outreach     ☒ Organizational Health & Efficiency 
 
Data Considerations:  This strategic plan is our roadmap to that future. As such, it 
guides our actions and informs our resource allocations. To succeed, we must hold 
ourselves accountable for consistent implementation and results.  Intentionally written to 
allow for continuous learning and refinement, the plan requires leaders to respond 
quickly to the evolving needs of students, families, and community.   
 
Policy:  01.111 
 
Fiscal Impact:  N/A 
 
Attachments(s):  Click here to enter text. 
 


