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BIG ROCK 1
Refining Expectations

● Staff Norms
○ Communication
○ Follow Through 

● Student Expectations
○ Gold Standard





Refining Expectations
Communicating School 

Standards1

Consistent Application of 
Norms2

Developing School-wide 
Incentives3

4
Supporting Special 

Populations



BIG ROCK 2
Reigniting Academic 

Focus

● PLC Process for High 
School
○ Building Meeting 

Structures and Norms
○ Departmental Coaching

● Interventions
○ Defining HIVE
○ Building Structures
○ Working To Grow 

Behavioral Supports 





BIG ROCK 3
Re-investing in Unity

● Celebrating our ongoing  
successes

● Unified decision making 
through collaboration 
(Moving Leadership team 
from the Dance Floor to 
the Balcony)

● Creating the Flash-mob 



Re-Investing in Unity
Celebrating Where Kids Win1

Structured School Leadership 
Team2

3 Growing Positivity 



Upcoming WCHS 
Events

Dec 11 - WCHS Orchestra 
Concert
Dec 12 - WCHS Band 

Concert @ WCMS 
Dec 12 - Girls Basketball Game 
vs. Lincoln Co. 
Dec 15 - Boys Basketball 

Game vs. Bryan Station 
Dec 14 - FASFA Night 5-7PM

Dec 16 - Band and Choir - 
Versailles Christmas Stroll 

Dec 29-30 - WCI Wrestling 
Dec 15-19 - Fall Finals 
Dec 19 - Winter Assembly 
Jan 19 - Jacketfest
Feb 1- Curriculum Fair


