
Big Rocks for 23-24
#1 #2

RIGHT

While not identified as “Big Rocks” for this year, these practices are considered BEST practices in WCPS and 
should be a continued focus in our schools and supported by the district:



Continuous Improvement Planning Approach

BIG ROCK 

Action Plan 

2023-2024

July 2023

Here’s What…
we know about student 
level results.

So What…
does this mean for me as 
a building leader?

Now What…
do I do with the results?

October 2023

CDIP 
CSIP 

Template Link
Nov-Dec 2023
* Progress monitoring 
meetings with each 

principal 11/27-28

https://education.ky.gov/_layouts/download.aspx?SourceUrl=https://education.ky.gov/school/csip/Documents/kde%20comprehensive%20improvement%20plan%20for%20school.docx


 
WCPS utilizes a Multi-Tiered Systems of Support framework to review, analyze, and apply data.  

Review, Analyze, and Apply Data



Comprehensive District 
Improvement Plan 

Requirements























Thank You! 


