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Curriculum & Instruction
· Scholastic Literacy Leadership walks planned for January
· BM/HS and GES fully embracing PLC framework and process during protected PLC time 

Continuous Improvement
· Phase III CSIP/ CDIP is completed and will be submitted to KDE after Board approval
· BMHS CSIP
· GES CSIP


Professional Development
· Preliminary 23/24 PD planning underway based on Needs Assessments and Strategic Planning
· Ongoing New to the Vue teacher cadre 
· Elementary Principal and Director of Academics to i3 Leadership Cohort
· The Bellevue Classroom ERD Dec. 6
· Focus on Community

Transition
· Transition Coordinator, Superintendent, Director of Academics partnering with NKCES and Next Gen through UK to move Bellevue Portrait of a Graduate forward.  Next steps
· Solidify the structure and parameters for our 5th, 8th, and 12th Defense of Learning Exhibitions for 23/24
· Begin developing outcomes and indicators for grade bands
