




















BEECHWOOD INDEPENDENT SCHOOL DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS (MD&A)
Year Ended June 30, 2023

As management of the Beechwood Independent School District (District), we offer readers of the District’'s
financial statements this narrative overview and analysis of the financial activities of the District for the
fiscal year ended June 30, 2023. We encourage readers to consider the information presented here in
conjunction with additional information found within the body of the audit.

This Management Discussion and Analysis (MD&A) is an element of the reporting model adopted by the
Governmental Accounting Standards Board (GASB) in their Statement No. 34, Basic Financial Statements
- and Management’s Discussion and Analysis - for State and Local Governments, issued June 1999; GASB
Statement No. 37, Basic Financial Statement - and Management Discussion and Analysis - for State and
Local Governments: Omnibus, an amendment to GASB Statements No. 21 and No. 34, issued in June
2001; and in GASB Statement No. 38, Certain Financial Statement Note Disclosures, issued in 2001.
Certain comparative information between the current year and the prior year is required to be presented in
the MD&A.

FINANCIAL HIGHLIGHTS

e Beechwood Independent Schools served 1,533 enrolled students in a unique preK-12 public school
district located in Ft. Mitchell, Kentucky. Throughout history, Beechwood schools have been noted
for their sense of tradition and academic excellence.

e During the 2023 school year, the district began the second phase of a major construction project.
The first phase consisted of the addition of a new twelve room classroom building to accommodate
future renovations and reconstruction of existing space to provide office space, classrooms, and
auditorium.

e The second phase of the construction project will reconstruct approximately 40% existing space to
provide innovative classrooms, auditorium an office space, locker rooms and plaza entrance to the
field. This project is expected to be completed during the 2025 school year.

e The General Fund had $16,484,589 in revenue, which primarily consisted of local real estate and
property taxes, the state program (SEEK), on-behalf payments, local out-of-district tuition, utilities,
and motor vehicle taxes. General Fund expenditures were $15,576,286, excluding inter-fund
transfers.

OVERVIEW OF FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the District's basic financial
statements. The District's basic financial statements comprise three components: 1) government-wide
financial statements, 2) fund financial statements, and 3) notes to the financial statements. This report also
contains other supplementary information to the basic financial statements themselves.

Government-wide financial statements. The government-wide financial statements are designed to
provide readers with a broad overview of the District's finances, in a manner similar to a private-sector
business.

The statement of net position presents information on all of the District's assets and liabilities, with the
difference between the two reported as net position. Over time, increases or decreases in net position may
serve as a useful indicator of whether the financial position of the District is improving or deteriorating.

The statement of activities presents information showing how the District's net position changed during the
most recent fiscal year. All changes in net position are reported as soon as the underlying event giving rise
to the change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are
reported in this statement for some items that will only result in cash flows in future fiscal periods.

The government-wide financial statements outline functions of the District that are primarily supported by
property taxes and intergovernmental revenues (governmental activities). The governmental activities of
the District include instruction, support services, operation and maintenance of plant, student
transportation, and operation of non-instructional services. Fixed asset acquisitions and related debt are
also supported by taxes and intergovernmental revenues. The government-wide financial statements can
be found on the table of contents of this report.
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Fund financial statement. A fund is a grouping of related accounts that is used to maintain control over
resources that have been segregated for specific activities and objectives. There is a state mandated uniform
system and chart of accounts for all Kentucky public school districts utilizing the MUNIS administrative
software. The District uses fund accounting to ensure and demonstrate compliance with finance-related legal
requirements. All of the funds of the District can be divided into three categories: governmental, proprietary,
and fiduciary funds.

Fiduciary funds are trust funds established by benefactors to aid in student education, welfare and teacher
support. The proprietary funds are our food service. All other activities of the District are included in the
governmental funds. The basic governmental fund financial statements can be found on the table of contents
of this report.

Notes to the financial statements. The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements. The financial
statements can be found on the table of contents of this report.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

As noted earlier, net position may serve over time as a useful indicator of a government’s financial position.
In the case of the District, assets and deferred outflows exceeded liabilities and deferred inflows by
approximately $12.7 million as of June 30, 2023.

The District’s financial position is the product of several financial transactions including the net results of
activities, the acquisition and payment of debt, the acquisition and disposal of capital assets and the
depreciation of capital assets. The table below provides a summary of the District's net position for 2023
compared to 2022.

Net Position for the period ending June 30, 2023

Fiscal year 2023 government-wide net position compared to 2022 is as follows:

2023 2022

Current and other assets $ 33,007,795 $ 39,238,857
Capital assets 43,525,789 35,136,491

Total Assets $ 76,533,584 $ 74,375,348
Deferred outflow of resources $ 3,625,905 $ 2,295,602
Current liabilities $ 4,392,195 $ 2,840,275
Noncurrent liabilities 60,345,536 60,528,752

Total Liabilities $ 64,737,731 $ 63,369,027
Deferred inflow of resources $ 2,697,786 $ 2,844,699
Net investment in capital assets $ (10,077,980) $ (20,294,208)
Restricted net position 22,896,503 30,864,094
Unrestricted net position (94,551) (112,662)

Total Net Position $ 12,723,972 $ 10,457,224

A large portion of the District's net position refiects its net investment in capital assets (e.g. land and
improvements, buildings and improvements, vehicles, furniture and equipment and construction in
progress). The District uses these capital assets to provide services to its students; consequently, the
assets are not available for future spending.
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Although the Districts investment in its capital assets is reported net of related debt, it should be noted that
the resources needed to repay this debt must be provided from other sources, since the capital assets
themselves cannot be used to liquidate these liabilities.

The restricted category of the District's net position represents resources that are subject to external
restrictions on how they may be used. Restricted assets are mostly composed of remaining funds held for
grant funding and construction purposes.

Total assets increased by $2,158,236. Most of the increase is the result of the increase in Capital Assets
related to the Construction in Progress.

Total liabilities increased by $1,368,704. Most of the increase in liabilities is due to the construction project.
Net position increased by $2,266,748 during the year ended June 30, 2023.

The following table presents a summary of revenue and expense for the fiscal years ended June 30, 2023
and 2022:

2023 2022

Revenues and other financing sources
Local revenue sources $ 10,045,504 $ 9,285,821
State revenue sources 12,013,209 9,033,402
Federal revenue 1,124,622 1,619,822
Total revenue 23,183,335 19,939,045
Expenditures and other financing uses
Instruction 12,497,885 10,704,390
Student support services 1,031,363 928,107
Instructional support 302,598 397,634
District administration 754,379 770,038
School administration 866,871 820,522
Business operations 584,047 573,886
Plant operation and maintenance 1,760,105 1,513,284
Student transportation 141,090 61,313
Building acquisition and construction 9,196,574 6,194,654
Community services - 3,465
Other instructional 10,824 -
Debt service 3,510,948 1,740,554
Total expenditures ) 30,656,684 23,707,847

Excess revenues (expenditures) $ (7,473,349) $ (3,768,802)
Other financing sources (uses)
Bond proceeds $ - $ 29,770,000
Proceeds from disposal of assets 14,000 -
Settlement expense (84,912)
Transfers in 3,713,254 2,028,956
Transfers out (3,813,254) (2,128,956)
Total other financing sources (uses) $ (170,912) $ 29,670,000

Net change in fund balance $ (7,644,261) $ 25,901,198

On-behalf payments are included in the above amounts. On-behalf, as defined by the KDE, are payments
the state makes on behalf of employees to the various agencies for health and life insurance, retirement, and
administration fees.



BEECHWOOD INDEPENDENT SCHOOL DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS (MD&A) - CONTINUED
Year Ended June 30, 2023

Financial Analysis of the District’s Major Funds

As noted earlier, the District uses fund accounting to ensure and demonstrate compliance with finance-
related legal requirements. The focus of the District's governmental funds is to provide information on the
near-term inflows, outflows, and balances of expendable resources. Such information is useful in
assessing the District’s financial requirements. In particular, unassigned fund balance may serve as a
useful measure of the District's net resources available for spending at the end of the fiscal year.

General Fund. The general fund is the primary operating fund of the District. It is used to account for all
financial transactions except those required to be accounted for in another fund. During the year ended
June 30, 2023, the general fund had $16,484,589 in revenue and $15,576,286 in expenses before
transfers to other funds.

District Activity Fund: The District Activity Fund is used to account for the co-curricular activities that are
not raised and expended by student groups. During the year ended June 30, 2023, the district activity fund
had $92,736 in revenue and $497,330 in expenses before transfers from other funds. Most of the expense
was spent on the annual student workstations refresh and the lower field turf replacement.

Building Fund: The Building Fund is used to account for financial resources to be used for the acquisition
or construction of major capital facilities and equipment. During the year ended June 30, 2023, the building
fund had revenue of $2,898,593 and expenses of $-0- before transfers to other funds.

Construction Fund: The construction fund accounts for proceeds from sales of bonds and other revenues
to be used for authorized construction. During the year ended June 30, 2023, the construction fund had
revenue of $531,367 and expenses of $9,013,453 before transfers from the building fund and fund balance
of bond proceeds held for construction costs.

Debt Service Fund: The debt service fund is used to account for the accumulation of resources for, and the
payment of, general long-term debt principal and interest. The fund balance of $4,000,603 represents
funds accumulated which are being held for debt service payment of $7,560,000 due in 2030.

General Fund Budgetary Highlights

e The District's total general fund revenues for the fiscal year ended June 30, 2023, excluding inter-
fund transfers, were $16,484,589. This is 11% higher than FY 2022 due to reinstatement of SEEK
Growth Funds not available due to special provisions during the pandemic. Also, a significant
increase in state support of on behalf payments, as well as small increase in tax revenue and
general SEEK funding.

e General fund revenue was significantly higher than budget by $354,823 or 2.3%, excluding on
behalf budget and actual receipts of $3,696,750 and $4,581,786, respectively. The increase is
mostly due to interest earned on investments/deposits, better collection of motor vehicle and other
tax, as well as additional transportation support.

e The total cost of all programs and services, excluding inter-fund transfers, in the General Fund,
was $15,576,286. This is 12% higher than FY 2022 due to an increase in on behalf of $914,228
related to staff benefits. In addition, the district made investments in facilities including a new 8
passenger minivan and new gym bleachers.

e General Fund expenses are less than budget by $595,154, or 3.5%, excluding on behalf budget
and expenditures of $3,696,750 and $4,581,786, respectively. The decrease is due to temporary
relief provided by ESSER grants related to learning loss resources, in addition.

e The District recorded On-Behalf payments as revenues and expenditures during the fiscal year.
The On-Behalf revenues and expenditure were included in the financial statements.






























































































































BEECHWOOD INDEPENDENT SCHOOL DISTRICT

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE -
BUDGET AND ACTUAL - GENERAL FUND

Year ended June 30, 2023
Variance with
Final Budget
Budgeted Amounts Favorable
Qriginal Final Actual (Unfavorable)
Revenues
From local sources
Taxes:
Property $ 5276990 $ 5276990 $ 5,276,004 $ (986)
Motor vehicle 363,689 363,689 419,139 55,450
Utility 420,000 420,000 462,042 42,042
Other 1,000 1,000 23,835 22,835
Tuition 461,000 461,000 479,600 18,600
Transportation fees 3,000 3,000 17,866 14,866
Earnings on investments 10,000 10,000 197,123 187,123
Student fees 146,000 146,000 148,647 2,647
Other local 89,438 89,438 65,236 (24,202)
Intergovernmental - State 8,463,613 8,463,613 9,383,268 919,655
Intergovernmental - Federal 10,000 10,000 11,829 1,829
Total revenues 15,244,730 15,244 730 16,484,589 1,239,859
Expenditures
Current:
Instruction 10,327,600 10,327,600 10,380,730 (53,130)
Student 876,611 876,611 786,466 90,145
Instructional support 462,667 462,667 302,598 160,069
District administration 754,763 754,763 754,379 384
School administration 816,074 816,074 866,871 (50,797)
Business operations 597,283 597,283 584,047 13,236
Plant operations and maintenance 1,654,485 1,654,485 1,760,105 (105,620)
Student transportation 148,730 148,730 141,080 7,640
Contingency ) 1,418,263 1,418,263 - 1,418,263
Total expenditures 17,056,476 17,056,476 15,576,286 1,480,190
Excess (deficit) of revenues
over (under) expenditures (1,811,746) (1,811,746) 908,303 2,720,049
Other financing sources {(uses)
Gain on sale of asset - - 14,000 14,000
Settlement expense - - (84,912) (84,912)
Transfers in - - - -
Transfers out (181,330) (181,330) (999,023) (817,693)
Total other financing sources (uses) (181,330) (181,330) (1,069,935) (888,605)
Net change in fund balance (1,993,076) (1,993,076) (161,632) 1,831,444
Fund balance as of June 30, 2022 1,993,076 1,993,076 2,087,251 94,175
Fund balance as of June 30, 2023 $ - $ - $ 1925619 & 1,925,619

The accompanying notes are an integral part of these financial statements.























































































































