Garrard Middle School SBDM Council Agenda
4:00 PM

October 18,2023 Meeting Location: Office

Members present: Denver Cooper, Michael Land,

Amy Whitt, Leah Todd

Opening Business

Meeting called to order: 4:00 PM
a. Welcome
b. Approval of the Agenda

Motion: Cooper Second: Land Decision: Consensus
c. Approval of September Minutes
Motion: Land Second: Whitt Decision: Consensus

d. Good News Report

First nine weeks come to an end tomorrow (1/ 4 through the school year!) 8th grade girls
basketball won the championship, 6th grade were runner-ups. The 7th/8th football team has
playoffs on Saturday at Boyle. Boys basketball has had try-outs. Band students won Ist in 3A
and Reserve Grand champions! Halloween dance was last Friday. Club Day is Friday.

e. Public Comment: None

ll. Consent Agenda Items

a. Budgets
a. September SAF Summary
b. GMS SBDM Budget: 10,000 for instructional needs; with leftover money: poster maker,
laminator

b. Emergency Plan Policy--2nd Reading
Motion: Land Second: Cooper Decision: Consensus
c. Committees Policy

d. Instructional and Non-Instructional Staff Time Assignment Policy

Motion: Whitt Second: Land Decision: Consensus

lIl. New Business

a. Minority Parent and Teacher Elections
Still need a minority parent to serve on council. Teacher position has been filled.
b. CSIP--Due Jan.1
a. Phase One: Continuous Improvement Diagnostic for Schools, School Safety Report,
Executive Summary for Schools --Completed
b. Phase Two: Needs Assessment & School Assurances--Due Nov. Ist


https://www.garrard.k12.ky.us/o/gms
https://docs.google.com/document/d/1VireFiQtVyO4RxcKTwEtPnlFMchueYiY/edit?usp=sharing&ouid=105597117706663113294&rtpof=true&sd=true
https://drive.google.com/file/d/1BY8gx91Qtt4s8GGd40n9r5e2jpJQZiFv/view?usp=drive_link
https://docs.google.com/document/d/1PV4_BwimvuBFCh3VIgdy5Q7LhvOS1JVdwgh-kIUftD4/edit?usp=sharing
https://docs.google.com/document/d/1Aq7YJqVokprCtlAunIfg0gI8ZUGUNm8uOA27AkoidX4/edit?usp=sharing
https://docs.google.com/document/d/10XIVOxtYjEaYJiXiWL4_AuvnZEnlM4Cg5T8piOWVq20/edit?usp=sharing

Using Needs Assessment data from teachers and SBDM council.
c. GMS KSA Results
a. Embargo still from KDE; Tentative release to public end of October/Beginning of
November
October 31: data released to the public on school report card

IV. Adjournment

Meeting was adjourned at 4:21 PM
Motion: Land Second: Todd Decision: Consensus



