Call to Order Roll

Noe
Meadows
Travis
Arnold
Vance
Penix

Others:

Garrard County High School
SBDM Meeting Minutes
October 9, 2023, at 3:45 PM

1. Opening Business
a. Approval of the Agenda
b. Approval of the Minutes
Regular meeting — 9/11/2023
Special Called meeting -

c. Good News Report
Honor Roll 1st Six Weeks Perfect b.

A. Public Comment —
d. Public Comment:
e. Meeting Norms

Attendance - 113 Students with no
tardies or absent events. 660 students
with no Unexcused absences

Mrs. Arnold was recognized for C.

receiving the EKU CED 400

Cooperating Teacher Award. d

The KSBA meeting allowed GCHS
Band, Floral Design, and Culinary
classes to be showcased.

Boys and Girls golf teams both
represented GCHS well in the Region.
Buckeye School Farm had a huge corn
crop that allowed our students hands-on
experience.

James Burkhead, GCHS Cross Country
Runner, is representing GCHS well.
GCHS Marching Band is off and
running.

Homecoming was a huge success -
Chloe Middleton was crowned
Homecoming Queen.

Start meetings on time.
SBDM will model respectful and
productive conversations.

Mr. Anderson called the
meeting to order at 3:45 p.m.
Mrs. Noe made a motion to
approve the agenda, 2nd by Mr.
Travis. All were in consensus.
Mrs. Noe made a motion to
approve the 9/11/2023 minutes.
2nd by Mrs. Arnold. All were
in consensus.

Mr. Anderson shared the Good
News report.

No comments.

Mr. Anderson read the meeting
Normes.




iii. SBDM decisions will be data-driven

2. Student Achievement Report/Data
e 2023-2024 — Goals

I.  2023-2024 — GCHS Challenge
A. ACT Composite 18 to 18.9
AP Pass Rate 58% to 67%
EOP - 66% to 69% - Goal was 75%
KSA - 67%
GAP Goals -

1. ED - Reading 40%, Math 34.51%,
Science 20.2%, SS - 26.9%, and
Writing 44.2%

2. SE - Reading 9.1%, Math 9.1%,
Science 9.1%, SS - 9.1%, and
Writing 9.1%

mo O w

Mr. Anderson explained:
No discussion.
No discussion.
No discussion.
No discussion.
No discussion.
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3. School Improvement Planning

A. . KPI Monitoring Tool
A. How do we know if students are meeting
expectations and on track for mastering the KY
Academic Standards?
B. What actions are being taken to help students
meet the expectations?

Mr. Anderson shared KPI
monitoring data.

4. Budget Report
a. September 2023

Mr. Anderson asked if there
were any concerns or questions
- none.

5. Bylaws or Policy Review/Readings/Adoption
A. Policies to Review: Enhancing Student
Achievement, Alignment with State Standards
B. Bylaws to Review  Consensus and
Voting Rules and Appeals Process.

Policies were reviewed - no
changes.

6. Old Business

7. New business
A. KPI monitoring tool GS
B. Discipline/Attendance Report GS
C. School Wide Reading Report

. Proficiency was shared for

grades 10 and 11.

. Discipline and attendance data

was shared for the month of
September.

. 1st round of the 9th and 10th-

grade reading test was shared,
the next steps discussed, and
the next test was in December.



https://docs.google.com/presentation/d/1fhP2nzZeTy2RCfQcl-rPEfQMHZrhD9o2aCdHT4zGv6U/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1gGN7yGE-OeY9fF35YInIorOv7X-SxpTLDtyy3oSL5u0/edit?usp=sharing

8. Adjournment Mr. Travis made the motion to adjourn
the meeting at 4:10 PM, 2nd by Mrs.
Meadows.

Minutes submitted by Michael Anderson on 10/11/2023




