EAST HARDIN MIDDLE SCHOOL

SITE BASED DECISION MAKING COUNCIL PROCEEDINGS
(MINUTES)

Elizabethtown. KY October 23. 2023

The East Hardin Middle School Site Based Decision Making Council met at 3:30 P.M., on the
23rd day of _October 2023, in the Conference Room.

(1.) Brittany Nickell (2.) Vanessa Lee (3.) Rachel Langoski (4.) Alaena Petersen (5.) Giaza
Segaro (phone)

1. Opening Business
a. Welcome - Ms. Nickell welcomed everyone to the SBDM meeting.

b. Agenda Approval - The motion was made to approve the agenda as presented. With
there being no disagreement from any council member, the motion passed by consensus
and the agenda was approved.

c. September Meeting Minutes Review - The motion was made by Rachel Langoski and
seconded by Vanessa Lee to approve the minutes of the September 25, 2023 Regular
SBDM Meeting. With there being no disagreement from any council member, the
motion passed by consensus and the minutes were approved.

d. Good News- We won September Attendance for the district out of all middle schools, we
had a successful team pride rally, Choir did well at competition and their first concert,
6th Grade Girls Basketball team came in runner up in their tournament, the Football team
has made it into the playoffs.

e. Public Comments- N/A

2. Student Achievement- Iready Data Shared:
a. Will be able to share KSA data at the November meeting

b. Goal setting going on in math and language arts classes for Iready and KSA scores (will
be shared with parents at the student spectacular on November 14th)

3. Planning:
a. The start of 2nd quarter began October 20th, Spooky Afternoon in the library is October

26th, Veterans Day Walk and Breakfast planned for November 10th from 8:30-9:30,
November 14th is our Student Spectacular we will be showcasing student work, 2nd
quarter PBIS store in November, 7th grade reality store November 8th, 8th grade career
fair is November 16th.



4. Budget Report:
a. A copy of the September budget report was handed out and discussed

6. New Business:

a. Approval of Custodial hire: Ms. Nickell presented hiring Mr. Jacob Walters for the full
time custodial position. Vanessa Lee made the motion to hire Mr. Walters and Rachel
Langoski seconded the motion.

The next meeting is November 21st at 3:30 in the conference room.

The motion was made to close the October 23rd, 2023 SBDM by Vanessa Lee and seconded by
Rachel Langoski.

Signed

Brittany Nickell Chairperson
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Elected Alternate Chairperson



