THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION

FROM:
Teresa Morgan, Superintendent
DATE:

November 16, 2023
SUBJECT:
APPROVE BG 1 FOR HVAC/LIGHTING UPGRADES LAKEWOOD/NHE
ISSUE:  
KDE requires a BG 1 to begin a project.  
FACTS
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-Estimated Solution Cost: $14M to $15M
— All Base Project Scenario Scope
— New Highland ES WSHP and Vent. Equipment

«Annual Energy Savings: $280,000
«Annual Operational Savings: $95,000

*ITC/IRA Rebate Estimate: $3.0M to $3.5M
*Estimated Bonding Used: $8.0M

- After ITC/IRA Impact: <$5.0M





See attached BG 1

RECOMMENDATION


I RECOMMEND THE BOARD approve the bg1 for HVAC/LIGHTING UPGRADES LAKEWOOD/NHE.
RECOMMENDED MOTION


I MOVE THE BOARD approve the bG 1 for HVAC/LIGHTING UPGRADES LAKEWOOD/NHE. 
