THIS IS A DECISION PAPER

TO:

Hardin County Board Of Education Members
FROM:
teresa morgan, Superintendent

DATE:
November 16, 2023
SUBJECT:
Reject Early Learning Academy Renovation bid 
ISSUE

 The Board needs to reject the bid per KDE regulations.  
FACTS

Due to a reexamination of our Bid Policy, we had to rescind our offer to Bell Construction to complete the Early Learning Project.  We subsequently rebid the project with a revised scope and got one bid back from T and T Construction.  



  Base 

Alt 1/6

Total

T and T 

$863,552
$91,297
$ 954,849
[image: image1.png]S e e e e e
Name of Conractor._ T&T Construction Enterprises LLC

Maling Address: ____ 4375 Lilac Road, Leitchfield, Ky 42754

Business Address: (Same as mailing) Telephone:__(270)230-1117
Having carefully examined the Instructions to Bidders, Contract Agreement, General Conditions, Supplemental Conditions,
Spectfications, and Drawings, for the above referenced project, the undersigned bidder proposes to furish all labor,

materials, equipment, tools, supplies, and temporary devices required to complete the work in accordance with the contract
documents and any addenda listed below for the price stated herein.

Addendum __1,2,3 (Insert the addendum numbers received or the word "none" if no addendum
received))

'BASE BID: For the construction required to complete the work, in accordance with the contract documents, VWe submit
e following lump sum price of:
$863,552.00
Use Figures

Eight Hundred Sixty-Three Thousand Five Hundred Twenty-TWo poyarc @ No Cents
Use Words for both dollars and cents

ALTERNATE BIDS: (If applicable and denoted in the Bidding Documents)

For omission from or addition to those items, services, or construction specified in Bidding Documents by alterate number,
the following lump sum price will be added or deducted from the base bid.

No Cost
Alternate Bid No. | Altenate Description +(Addtothe Base Bid) | - (Deduct from the Base Bid) | Change (rom
thoBase mie)
Al Bid No. 1 | Owner Preferred IT Cabling $44,576.00
Alt. Bid No. 2 Low Voltage Equipment $4,742.00
Owner Preferred Camera
Alt. Bid No. 3 Systom $16,787.00
Alt.Bid No.4 | Owner Preferred Al Phone $11,262.00
‘Owner Preferred Access
Alt. Bid No. 5 Control $13,930.00





*See Attached Documents
RECOMMENDATION


I recommend the Hardin County Board of Education reject the bid from t & T construction and authorize John Stith to aggressively negotiate and or self-perform this project.
RECOMMENDED MOTION


I move the Hardin County Board of Education reject the bid from t & T construction and authorize John Stith to aggressively negotiate and or self-perform this project.
