
2023-24 GCS Needs Assessment
Summary

Instructional Program
· Technical & Lighting Upgrades for GMS Auditorium – GCHS/GMS - $2,200,000
· iReady or quality replacement - $80,000
· G/T support – CDR - $75,000
· Autism support – All - $150,000 - $225,000
· Math Interventionists – GMS, CDR, LES, PLE - $75,000 per site - $300,000

Student Support Services
· Counselors – GCHS, GMS, LES - $75,000 per site - $225,000
· Behavior Specialist – LES, CDR - $75,000 per site - $150,000
· Maintain Staffing – PLE - Unclear
· Substitute Support – All schools

Major Equipment
· Signs/Marquees – All schools - $200,000
· Library Furniture – PLE - $15,000
· Classroom Furniture – Student desks/chairs & Teacher desks (PLE) - Bid
· Auditorium Seating – GMS – Included in Instructional Program Numbers
· Bleachers – GMS - Bid

Major Maintenance
· GCHS
· Light Switches
· Buzz-in System (Bus) (Library)
· GMS
· Outside Updates/Renovations – Canopies, sidewalks
· Hall Restroom Renovations – In planning stages
· LES
· Hall Restroom Renovations – In planning stages
· Windows – Bids requested
· Classroom Cabinetry
· Playground enclosures
· Stair Handrails & Treads
· Cameras in cafeteria
· PLE
· New lengthened bus canopy
· Hallway water seepage
· Painting
· Baseboards
· CDR
· Fencing to secure playground
· Preschool playground
· All
· HVAC as needed – Varies based on school
· Keying system

Other
· Students missing the bus (GCHS)
· Adult workers to paint in the summer





