EFFICIENCY STANDARD 7 – LEADERSHIP
Standard 7: School/district instructional decisions focus on support for teaching and learning, organizational direction, high performance expectations, creating a learning culture, and developing leadership capacity.
	Indicator
	Rating and Performance

	
	4

Exemplary level of development and implementation
	3

Fully functioning and operational level of development and implementation
	2

Limited development or partial implementation
	1

Little or no development and implementation

	7.1d
There is evidence that the school/district leadership team disaggregates data for use in meeting the needs of a diverse population, communicates the information to school staff and incorporates the data systematically into the school’s plan.
Examples of Supporting Evidence: 
• Data analysis summaries/reports 

• Staff meeting agenda and minutes 

• School council/subcommittee meeting agenda and minutes 

• Comprehensive school 

improvement plan 

• Staff member and school council member interviews 

• Kentucky Performance Report
	Meets criteria for a rating of “3” on this indicator plus:

• The results of analysis of disaggregated data are validated against educational research to identify goals and needs for the comprehensive school improvement plan.

• School leadership compares the 

academic achievement of population subgroups of the school with the academic achievement of comparable population subgroups in similar and high performing schools to inform decision- making to meet the needs of the school’s diverse population.

• The school council collaborates with other stakeholders in a proactive process for sharing disaggregated data
	• Analysis of disaggregated data is an integral part of the school’s improvement planning process and is used to identify goals and needs.
LE- The goals and needs used in planning come directly from the scores of state testing.
MS- uses academic data and for the first time has used survey data.

UE-Academic data is utilized to determine instruction and next steps

HS-CSIP is focused on analysis of all data and using data for instruction.

• School leadership analyzes data comparing academic achievement 
of population subgroups (e.g., by income level, ethnicity, gender, exceptional children) to inform decision-making to meet the needs of the school’s diverse population.
• The school council reviews the disaggregated data and determines targets and timelines for reducing gaps.
LE- Each month the SBDM reviews data under the section on Student Achievement. Decisions of the Council are based from this information.
MS- Data is reviewed, targets and timelines are identified.

UE-Council reviews all data and approves targets and timelines for reducing the gaps.


	• Analysis of disaggregated data 

is considered during the school’s improvement planning process, but is not intentionally used to identify goals and needs. 
• School leadership analyzes data comparing academic achievement of population subgroups, but does not use the results of data analysis to inform decision-making. 
LE- the sub groups are small in size and the differences have been consistently small over time. We are teaching for every child to be proficient.
MS- Data is analyzed, but we are still working on the solution.
UE-Data is analyzed, still working to meet the needs of all students and push to proficiency.

HS-Data is analyzed and focus on using data to meet the needs of all students is in intermediate  stages.

• The school council reviews 

the disaggregated data, but does not always identify and/or approve targets and timelines for reducing gaps.
HS-SBDM Council members are improving upon reviewing data and becoming a part of determining targets and timelines for gap reduction.
.
	• Analysis of disaggregated data is not considered during the school’s improvement planning process.
• School leadership does not analyze data comparing academic achievement of population subgroups. 
• The school council does not review the disaggregated data.


Overall Rating: 
