WEST HARDIN MIDDLE SCHOOL

School Based Decision Making

Council Members

Laurie Davis - Parent Carla Sloan, Teacher
Genia Smith - Parent Candace Perry, Teacher
Christin Swords, Principal Amelia Tarrence, Teacher

September 27, 2023

Call to Order: The meeting was called to order at 3:41

Members Present: Carla Sloan, Amelia Tarrence, Laurie Davis, Christin Swords

Guest Present: Debbie Wyatt, Dayna Waddell

Approval of Agenda: Laurie Davis motioned to approve the agenda and Carla Sloan seconded the motion. It passed by consensus.

Approval of Minutes: Laurie Davis motioned to approve the minutes. Amelia Tarrence seconded the motion and it passed by
consensus.

Celebrations: IReady testing is complete and results went home with families last week along with MyPath plan for improvement.
93% of students maintained or grew in at least one area over the summer. Those students received rewards of popsicles and time
outside playing games. Last week we hosted a Tailgate Event for students before the homecoming football game. Students enjoyed a
meal from Lakers, cornhole, basketball, face painting, photo booth, DJ, Gamerz truck and were able to purchase Kona Ice. A trainer
from NewTech Learning Walks came here last week and led walkthroughs in classrooms.

Student Achievement: Student of the Month was announced. Tyler Gudgel (6), Wyllow Bronkema (7), Alaina Tucker (8).

Budget Review and Planning: Christin Swords reviewed the ESS Budget. Carla Sloan motioned to approve the budget and
Laurie Davis seconded the motion. It passed by consensus. Dayna Waddell reviewed the revised PPA Budget. Laurie Davis
motioned to approve. Amelia Tarrence seconded the motion and it passed by consensus.

Previous/Ongoing Business: HC Sheriff’'s Dept, Etown Police Dept, EMS and Fire and Rescue will be here tomorrow for a security
walkthrough. Baptist Health will be here next week for Anti-vaping sessions. October is Manufacturing Month and we will have guest
speakers from the community. October is also Farm to School Month and Ms. Meredith and Ms. Gage will have activities planned for
this. Fall Break is in 2 weeks.

New School Update: Christin Swords updated us on the latest news about the new school. She is meeting with John Stith next
week for more information.

Personnel: Amelia Tarrence motioned to go to Closed Session. Laurie Davis seconded the motion and it passed by consensus.
Carla Sloan motioned to return to Open Session and Laurie seconded the motion and it passed by consensus. Laurie Davis
motioned to hire Joe Honaker as the Boy’s Basketball Coach. Ameila Tarrence seconded the motion and it passed by consensus.

Adjournment: Amelia Tarrence motioned to adjourn. Laurie Davis seconded the motion. It passed by consensus.
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