
EAST HARDIN MIDDLE SCHOOL

SITE BASED DECISION MAKING COUNCIL PROCEEDINGS
(MINUTES)

Elizabethtown, KY September 28, 2023

The East Hardin Middle School Site Based Decision Making Council met at 3:30 P.M., on the
28th day of September 2023, in the Conference Room.

(1.) Brittany Nickell (2.) Vanessa Lee (3.) Rachel Langoski (4.) Alaena Petersen (5.) Giaza
Segaro

1. Opening Business
a. Welcome - Ms. Nickell welcomed everyone to the SBDM meeting.
b. Agenda Approval - The motion was made to approve the agenda as presented. With

there being no disagreement from any council member, the motion passed by consensus
and the agenda was approved.

c. August Meeting Minutes Review - The motion was made by Rachel Langoski and
seconded by Vanessa Lee to approve the minutes of the August 28, 2023 Regular SBDM
Meeting. With there being no disagreement from any council member, the motion
passed by consensus and the minutes were approved.

d. Good News- The Choir is at their first competition today. The color games fundraiser
with PTSA is going really well. Football homecoming went very well. Our middle
school golf and cross country have done very well.

e. Public Comments- N/A

2. Student Achievement- Iready Data Shared:
a. Fall Iready Data for Reading and Math-Ms.Nickell handed out a packet and discussed it

with the members.
b. Successful NTN Leadership Workshop on September 14th- one thing that was decided to

have a parent night to showcase their work.

3. Planning:
a. Monthly Planning- PBIS popcorn and coke coming up September 29th, Gold Out for

Childhood Cancer October 2nd, Funds being raised for Addison Jo Blair foundation,
PTSA fundraiser going on (Color Games) September 29th, Spirit Week September
25-29th, first Club Day October 6th, First Quarter Rally October 20th.



4. Budget Report:
a. A copy of the August budget report was handed out and discussed

6. New Business:
a. Boys Basketball hire- Ms. Nickell presented hiring Andre Millers for boys basketball

Assistant coach. Ms. Lee made the motion to hire and Rachel Langoski seconded the
motion to hire Mr. Miller.

b. Still posted an Instructional Assistant position for the LI Unit and a Custodian position.
c. Approval of the 22/23 School Report Card- Rachel Langoski made the motion to approve

and Vanessa Lee seconded the motion.

The next meeting is October 23rd at 3:30 in the conference room. Don’t forget to do
your SBDM training 6 hours for new members and 3 hours for experienced
members.

The motion was made to close the September 28th, 2023 SBDM by Vanessa Lee and seconded
by Rachel Langoski.

Signed____________________________________________
Brittany Nickell Chairperson

Signed_____________________________________________
Vanessa Lee Vice-Chairperson

Signed_____________________________________________
Elected Alternate Chairperson


