
GarrardMiddle School SBDMCouncil Agenda
4:00 PM

September 13, 2023 Meeting Location: Office
Members present: April Clark, Denver Cooper, Leah
Todd, Amy Whitt, William Land

I. Opening Business

Meeting called to order: 4:00
a. Welcome
b. Approval of the Agenda
Motion: Land Second: Clark Decision: Consensus
c. Approval of August Minutes
Motion: Clark Second: Land Decision: Consensus
d. Good News Report

8th grade nights are happening for our athletes! Band and choir students participated in Region 11
Showcase at GCHS. All schools were represented. First round of PLCs happening right now. First
nine weeks midterm is today, and the reward will be on Friday. Green was chosen as the Region 11
KMEA teacher this year!

e. Public Comment: None

II. Consent Agenda Items

a. Budgets
a. August SAF Summary
b. GMS SBDM Budget

b. Emergency Plan Policy
a. Add Cardiac Response Plan

Add the Cardiac Response plan to the end of the emergency plan. Maintenance is going to have a
box at the end of the 7th/8th grade hallway. This was our first reading.

c. Enhancing Student Achievement
d. Alignment with State Standards

III. New Business

a. Teacher Vacancies
Teacher vacancies have been filled! Nighttime janitor spot is still open.

b. Constitution Day --September 17, 2023
a. GMS Social Studies Department: Wednesday 20th

c. Minority Parent and Teacher Elections
Parent minority representative spot is still open.

d. 2024 Impact Kentucky Working Conditions Survey--School Survey Coordinator
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https://www.garrard.k12.ky.us/o/gms
https://docs.google.com/document/d/1RqFenCHHrDaCsUdvQpgkkrwcLMwaX1bz/edit?usp=drive_link&ouid=105597117706663113294&rtpof=true&sd=true
https://drive.google.com/file/d/190lpIhMr2R7UQ0XyASNeRzfBMjx_GCz7/view?usp=drive_link
https://docs.google.com/document/d/1PV4_BwimvuBFCh3VIgdy5Q7LhvOS1JVdwgh-kIUftD4/edit?usp=sharing
https://docs.google.com/document/d/1Uq14MK4TX-j7cMX4_oPdTmOkRCItVfBjnbSuAzRcm0s/edit?usp=drive_link
https://docs.google.com/document/d/1E_kqTOaAV0OEk9skDWvtNU3l6LlsLZ1kFcBoy5Uu7RQ/edit?usp=sharing
https://docs.google.com/document/d/1lti5ODkt8VP9E_aqxuJFyGGpM5YZaSajcw8WE9LMSVY/edit?usp=sharing


Rachel Russell, coordinator
e. GMS Key Performance Indicators
f. CSIP--Due Jan. 1

a. Phase One: Needs Assessment Diagnostic--Due Oct. 1
Needs Assessment: One set of bathrooms updated (on last year’s needs
assessment), several ceiling tiles, lighting/sound system/seating in auditorium,
new bleachers for the gym, sidewalks fixed, continue with the restrooms, extra
counselor, awnings outside, the front of the school needs an update.

IV. Adjournment

Meeting was adjourned at 4:29
Motion: Clark Second: Cooper Decision: Consensus
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https://docs.google.com/presentation/d/1Lty-Bi678Af6mozULyPRYqmPY6wuwFt8rpfxOh3LKnU/edit?usp=sharing

