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STUDENT 
ACHIEVEMENT

Improve student achievement 
through rigorous curriculum 

and instruction providing 
students with evidence-based 
educational experiences that 

not only engage but also excite, 
prepare, and support students.

UNITY, BELONGING, AND 
STUDENT EFFICACY

Foster and instill a culture of 
diversity, equity, inclusion, and 

belonging across the district and 
address opportunity gaps.

HIGHLY EFFECTIVE, 
CULTURALLY RESPONSIVE 

WORKFORCE

Hire, support, and retain a highly 
effective, culturally responsive and 

diverse workforce.

OUTREACH AND 
ENGAGEMENT

Effectively engage students, 
employees, families, and 
community members to 

improve opportunities and 
outcomes for all students.

ORGANIZATIONAL 
HEALTH AND 

EFFECTIVENESS

Foster a culture of continuous 
improvement to maximize 

organizational effectiveness 
and efficiency, support the 

well-being of our team 
members, and provide formal 

recognition of their efforts.

Strategic Priorities



Alignment to Goals

Superintendent 
Standards:

-Instructional
- Human Resources

-Collaborative

Portrait of a 
Graduate 

Alignment:

- Academically 
prepared

- College & Career 
Ready

- Civically Engaged
- Culturally 

Competent
- Equipped for the 

Future

District 
Improvement 

Plan:

- Student 
Achievement

- Highly Effective, 
Culturally 
Responsive 
Workforce



Consistent Monitoring 
of Student Progress

Common formative and summative 
assessments

Instructional responsiveness to data 

Student goal-setting and monitoring 
of learning 

Student  progress in literacy and 
numeracy

Focused Instruction

Culturally responsive Tier-I curriculum 
for all core content areas around the 
essential standards

Learning Intentions

Success Criteria

Intentional Focus on Vocabulary

High quality instructional activities

Balanced Assessment System

High Levels of 
Cognitive Engagement

Kagan Strategies

Authentic Learning Experiences

STEM Integration

Social Emotional Learning 
Competencies

Increased levels of student-to-student 
discourse

Evidence-based instructional Strategies

Alignment to what we expect to see in FCPS 
Classrooms
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EAA AirVenture - ETC Student Experience

● Flight and Aeronautics 
Pathway

● 30 ETC students attended the 
2023 EAA AirVenture, the 
largest aviation event in the 
world! 

● AirVenture is hosted in 
Oshkosh, Wisconsin

Eastside Technical Center

https://www.eaa.org/airventure/about-eaa-airventure-oshkosh/overview


EAA AirVenture - ETC Student Experience

● Oshkosh day is filled with thrilling displays 
of aerobatics, informative programs and 
hands-on workshops, diverse aircraft 
spanning all eras of flight, evening 
programs, and much, much more.

● Over 10,0000 aircraft and 640,000 people 
attended this year’s event, introducing 
students to hundreds of employers and 
opportunities in Aviation. 

● Recruiters from every major airline are 
conducting on site interviews the entire 
week. 

https://www.eaa.org/airventure/about-eaa-airventure-oshkosh/overview


EAA AirVenture - ETC Student Experience

● Over 1,500 workshops and seminars 
to choose from. 

● Students interacted with potential 
program sponsors, speakers and 
pilots as well as observed aerial 
displays and special events from 9am 
until 10/11 pm daily for 5 days!

● Practically every type of aircraft 
imaginable is on display for view and 
educational purposes.  

https://www.eaa.org/airventure/about-eaa-airventure-oshkosh/overview


AirVenture - Program Impact

● NexGen Aviation, Lexington, KY
● Bluegrass Airport, Lexington, KY
● Wings Aviation, Lexington, KY
● Aviation Museum of KY, Lexington, KY
● Redbird Flight, Kyle, TX

Industry Partners Prior to Visit
● Ky Transportation Cabinet, Frankfort, KY
● National Business Aviation Assoc, 

Washington, DC
● Southwest Airlines, Dallas, TX
● Pilot Safety.org, Anaheim, CA
● National Aviation Academy, Clearwater, FL
● Upflyte, Carrollton, TX
● Stratus Financial, Irvine, CA
● Transportation Security Administration, 

Green Bay, WI
● Republic Airways, Indianapolis, IN
● AOPA, Frederick, MD
● King Schools, Sandiego, CA
● Woman In Aviation
● Jet Access, Greenfield, IN
● United Airlines, Phoenix, AZ
● Telex Aviation, Lincoln, NE

New Partners



Thank you!


