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WHAT ISTHE
PURPOSE OF
OUR GRANT?

Our goal is to prioritize

the prevention and onset of
substance use

while addressing

reduction and progression of
current use and its related
problems

(mental health and social-emotional
regulation)
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REDUCE 30-day alcohol use

* Reduce usage by 2% each year

* By 2027, the goal is to reduce 30-day
use of alcohol to 11.8%
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REDUCE 30-day vaping use

* Reduce usage by 2% each year

* By 2027, the goal is 30-day vaping
use to 10.7%
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REDUCE 30-day cigarette use

* Reduce usage by 2% each year

* By 2027/, the goal is 30-day cigarette
smoking to 6.2%
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Decrease reporting of

SERIOUS PSYCHOLOGICAL
DISTRESS

* Reduce the reporting of distress
each year by 4%

* By 2027, the goal is to decrease
reporting by 26%

SERIOUS PSYCHOLOGICAL
DISTRESS
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GRANT OBJECTIVE

Expand COLLABORATION

* Expand collaboration with community
partners, as demonstrated by support
twice each year

Developing & Strengthening
A PREVENTION TEAM

What does this look like for Bellevue?
* Hire SPF key personnel

« Documented by evidence and notes * Establish an |3 advisory board

e Expand reach through partnerships


Presenter Notes
Presentation Notes
Objective – 5
Need for improved infrastructure and capacity to implement, sustain, and improve substance abuse prevention and mental health services.

 Partnership will enhance I3 prevention through expanded reach for efforts of all and through partners’ experienced leadership and networking.​
 Partnership with local and state prevention efforts and technical assistance
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OUR PREVENTIONTEAM

HERE AT BELLEVUE

Inspired
Individualized
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Strategic Prevention Framework

VANESSA KUHN SARAH SHARP VACANT
PROJECT DIRECTOR PREVENTION SPECIALIST LEAD EPIDEMIOLOGIST
e Manages day to day operations *  Meets with students and families for *  Contribute to Advisory Board
e Ensures progress towards goals and specific substance misuse and meetings
objectives, while leading the work of mental health prevention e Design surveys and questionnaires
other staff, participants, and intervention delivery for data collection
partners of the grant e Serves as liaison between school * Recommends interventions
¢ Monitors budgets and schedules and the community *  Analyze community and project
meetings e Assists with maintenance and data to create reports
e Submits data as needed collection of data e Assist in system design
e Plans and implements trainings for ¢  Coordinates tiered intervention implementation and continuous
teachers and community members programming utilizing research- improvement
as decided by grant goals and based program and interventions *  Works directly with students and
advisory board »  Consult with and advise school-level families to ensure appropriate
e Creates policies and procedures for teachers and administrators implementation and dissemination
implementation regarding SEL issues with students of evidence-based strategies and
¢ Recommends interventions to * Recommends interventions to programs
reduce occurrence and severity of reduce occurrence and severity of ¢ Organize the implementation of KIP
substance misuse substance misuse survey and other data collection


Presenter Notes
Presentation Notes
Objective 5- Capacity


I13: INSPIRED, INDIVIDUALIZED, INCLUSIVE

ADVISORY BOARD STRUCTURE

MEETINGS BI-MONTHLY TO DRIVE PROGRESS

MEETING DATES

Ch Tuesdays:
SEPT. 26™
NOV. 28™
JANUARY (TBD)
MARCH (TBD)

MAY (TBD)

EVALUATED
ANNUALLY

The Board Reviews:

1. Data

2. Activity Summaries
3. Meeting Notes

1O

develop & refine
implementation processes &
practices

Fdllowns Strategic Prevention

AGENDA

Framework:

Lhwn-=

Assessment
Capacity
Planning
Implementation
Evaluation

Inspired
Individualized
Inclusive

Strategic Prevention Framework
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* Northern Kentucky Institute for Strategic Prevention

NORTHERN KENTUCKY AGENCY for SUBSTANCE ABUSE POLICY

* Trauma-Informed Systems of Support Grant for
mental health

* School-based Mental Health Grant
» Campbell County Drug-Free Alliance

* Northern Kentucky Cooperative for Educational
Services

* Kentucky Agency for Substance Abuse Policy,
Northern Kentucky Board

e KY Division of SUD Prevention & Promotion Inspired
J Individualized
Inclusive

Strategic Prevention Framework

TEAM i
KENTUCKY.

JUSTICE AND Northern Kentucky

PUBLIC SAFETY CABINET e ) Institute for

‘5*.° &) STRATEGIC
L" CCDFA ¥ PREVENTION

PREVENTION IN ACTION
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DECREASE REPORTING
OF SERIOUS
PSYCHOLOGICAL
DISTRESS

What does this look like for Bellevue?

e (Care Solace care coordination for students,

families, staff, and community

* Universal proactive detection of SEB through

assessment

* Implementation of universal SEL curriculum

Character Strong

* Selected small group and support strategies for

some

* Targeted individualized interventions for a few
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Objective 4 – Mental Health
Need to increase access to mental health services for youth
Universal SEB screening provides a means for early identification of those students who may be at-risk of developing SEB problems and may benefit from early intervention.
	– Youth Internalizing & Externalizing Problem Screeners (YIPS & YEPS) – Youth rated – 6-12
	– Brief Externalizing and Internalizing Screener for Youth (BEISY) – teacher rated – k-12

Tier 2 Menu of Default Supports for SOME: • Self monitoring • School-home communication system • Structured mentor-based program • Class pass intervention • Positive peer reporting • Small group SEL

Tier 3 Menu of Individual Supports for a FEW: • FBA-based Behavior Intervention Plan w/ Replacement Behavior Training • Individualized Cognitive Behavior Therapy (MH Specialists) • Home and Community Supports



TERTIARY PREVENTION
= Spedialized
« Individualized
« Systems for Students with High-Risk

SECONDARY PREVENTION
- Spedalized Group
- Systems for Stu dents s with High-Risk Behavior

PRIMARY PREVENTION
= School-/Classroom-Wide Systems
for All Students, Staff, & Settings

DELIVERING PLANNED PROGRAMS & ACTIVITIES

the likelihood of psychological distress
self-medicating with substance misuse

Inspired
Individualized
Inclusive

Strategic Prevention Framework

care-~solace
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Care Solace care coordination for students, families, staff, and community
Universal proactive detection of SEB through assessment
Implementation of universal SEL curriculum Character Strong
Selected small group and support strategies for some
Targeted individualized interventions for a few
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REDUCING 30-DAY
SUBSTANCE USE

REDUCING ALCOHOL, VAPING, &
CIGARETTE SMOKING

What does this look like for Bellevue?

Care Solace care coordination for students,

families, staff, and community

Universal education #iICANendthetrend &

Johnny's Ambassadors

Selected small group and support strategies

for some

Targeted individualized interventions for a few
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Objective 1-3
Need to decrease youth use of harmful substances, and particularly the use of alcohol, vaping (including cannabis)/e-cigarette use and cigarette smoking.

Universal level
#iCANendthetrend | College of Education (uky.edu)
 Johnny’s Ambassadors
�Tier 2
Johnny’s Ambassadors
In-depth - alternative to suspension
Vaping or tobacco
�Tier 3
Cessation programming
N.O.T. 
My Life My Quit
Not for Me (Not on Tobacco)
�



RED RIBBON CAMPAIGN*

Parent / School Planning Guide

DELIVERING PLANNED PROGRAMS & ACTIVITIES

decrease perceived acceptability of substances
improve student academic connectedness &
strengthen peer, family, school, & community
relationships

increase awareness & access to resources

prevent or reduce substance use/misuse Inspired

Individualized
Inclusive

Strategic Prevention Framework

American
Lung Association. YOUTH
INDEPTH.

PREVENTION

Heancndihelremd JOHNNY'S
UK College of Education AMBASSADORS


Presenter Notes
Presentation Notes
Objective 1-3 – Substance use

 strengthening family bonds, improving academic connectedness, or developing skills to handle life stressors
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2023 Issue

RED RIBBON CAMPAIGN:®

Parent / School Planning Guide

RED RIBBON
WEEK 2023

BE KIND TO YOUR MIND
October 23" through 315t

Theme Days
GES Fall Fest
Door Decorating Contest for each building

Being present at Trunk to Treat night to hand out
prevention messaging

District-wide Pledge Against Drug Use

Pre- & Post-Assessments to gather data on impact and
significance

Initiate and develop SADD Chapter

Youth Positive Social Norms Campaign Inspired

Individualized
Inclusive
Strateglc Preventls
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RED RIBBON WEEK 2023

BE KIND TO YOUR MIND
October 2379 through 31t

Monday Tuesday Wednesday Thursday Friday
Red-Out! Fight Against Drugs! Your Future is Bright Family Day at Bellevue! | Team Up Against Drugs!
Without Drugs!

Be Kind to Your Mind
Day, wear all red!

Superhero Day- dress
like your favorite
superhero or
superpower!

Students can create and
submit a superhero that
fights against drugs;
winner for each building
receives prize

Dress like your future
career (or “what you
want to be when you
grow up” for GV)

Set goals for academic
year/SEL goals in
classrooms

BBQ Dads vs. Soccer
Moms (MS/HS)
Dress like your role
model (GV)

Send home prevention
information & resources
for parents/caregivers

Wear your favorite
jersey or represent your
favorite sports team!

Pass out footballs and
bracelets (create a
district team through
matching bracelets)

Pre-assessment

Post-assessment
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Inspired
Individualized
Inctu.ﬁive

Strategic Pravention Fra .

ANY QUESTIONS?
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