October 2023
Director of Student Services

Board Report
Custodial

- Hired 2 former students to work at Lincoln Elementary School as a team for the night
shift position.

Maintenance

- New Elevator/Lift did not pass inspection. They have ordered a replacement part and
still waiting on shipment of the part.

- We are beginning the transition at Lincoln from cooling to heating.

- Completed some maintenance work on the dishwashers at both buildings.

Property Acquisition

- Still working on the demolition and site preparation for the next stage of Project One.
- Had our initial meeting with Hudson piping as we prepare the timeline to replace
cooling tower at Lincoln Elementary School.

School Safety

- Officer Brendel is attending a conference in Texas to learn more about school safety

Transportation

- Bus 11 has been grounded by Campbell Co. They are requiring some body work be
completed before it will pass inspection.

- Looking at possibly purchasing a used bus from another district.

- We had 29 athletic events in the month of September.

Student Attendance/DPP

- Enrollment as of 10/20 was 785 — 417 at LES and 368 at DHS.
- Attendance percentage through 10/20 —LES 94.77% DHS —91.20%



