
Bob Stokes, Ed. S.

SREB Director, State and District Partnerships

Susan Simpson, Leadership Coach

Erin Anderson-Williams, Leadership Coach

Marion County Schools 

Strategic Plan Revisit
Central Office Staff Interview



Who is SREB?



What does college and career readiness 

mean to you in your role

as a board member?



What are the most important skills that 

all students should have before leaving 

MCS?



Do you think the programs offered at 

MCS are aligned to the current labor 

market demands?



How do we evaluate the programs that 

are in place in MCS? 

Evidence of implementation? 

What is our return on investment?



Describe the relationship between the 

school and community, including 

business and industry partners?



How does the board support recruiting, 

developing, & retaining personnel?



How does the board monitor and 

prepare for any changes in enrollment, 

demographics, or budgetary constraints?



How does the board ensure the facilities 

in MCS are at a level that elicits pride 

from the community? 



Southern
Regional
Education
Board

SREB.org


