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	Area for Growth
	Present Stage of

Development
	Growth

Objective/Goal(s) (Describe
desired outcomes)
	Procedure/activities
For achieving goals and

objectives
	Target
Date(s) for

completion
	Check if
Achieved

satisfactorily

	
	
	
	
	
	

	Standard 1 : Leadership & District Culture

Standard 5:

Curriculum Planning Development

Standard 6:  Instructional Leadership

Standard 9:  Student Achievement & Learning

	Implementation
Continue Implementing & Refining
	1.  Develop understandings, abilities and leadership skills necessary to implement Kentucky’s Characteristics of Highly Effective Teaching and Learning contextualized in Kentucky’s Core Content Standards

1. Utilize Teacher Leaders and administrators to improve student achievement (DILT)

A.  Reduce Retention

B. Reduce Drop-out

C. Increase Graduation

D. Increase EXPLORE, PLAN, ACT

E. Increase % of students going on to college, voc.-tech. school

    
	1.  Attend all appropriate Kentucky Leadership Network Meetings gathering information and training to be implemented, monitored, and evaluated throughout the district.
2. Support the monitoring of the break down or deconstructing of the standards into clear learning targets

1.  Utilize DILT to deliver PD in each school throughout the district.  Continue implementing Classroom Assessment for Learning.
A.  Walk-throughs

B. Support & train principals & instructional coaches
C. Continue utilizing PLC’s to deliver PD and analyze student work.
	1.Begin June 21-23 at KASS and continue throughout this school year.
2.July, 2010 & continue throughout the year beginning with Math & LA

Begin July 2010 and continue throughout year.

	

	Standard 2:  Policy & Governance
	Refine
	Continue to build relationships with KDE and with legislative leaders that will bring more opportunities and resources to our school district.
	1.  Utilize my role as chairperson of the OVEC Board of Directors to influence positive change for all students.
2. Utilize my role as Vice-president of KASS to influence positive change for all students and to bring opportunities to Gallatin County.
	July 2010 – June 2011
	

	
	
	
	
	
	

	
	
	
	
	
	

	Standard 3:
Communications & Community Relations
	Refine
	Listen to our students and give them a voice through more utilization of the student focus group.  
	1.  Add middle school students to the Superintendents’ Student Focus Group which currently meets 3 times per year.
2. Utilize student surveys to gather information.

3. Attend as many student events as possible
	1.  August 2010 – June 2011
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